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PART I: LEGAL BASIS

Pursuant to Enterprise Law No. 68/2014/QH13 dated November 26, 2014
issued by the National Assembly of the Socialist Republic of Vietnam;

Pursuant to Decree No. 126/2017/ND-CP dated November 16, 2017 of the
Government on transformation of State-owned enterprises and One-member limited
ligbility companies invested 100% charter capital by State-owned enterprises 1o
become joint stock companies;

Pursuant to Decree No, 63/2015/ND-CP dated September 15, 2015 of the
Government on regulating policies for redundant employees due to the restructuring of
State-owned one member limited liability companies;

Pursuant to Circular No. 40/2018/TT-BTC dated May 04, 2018 of the Ministry
of Finance on guiding the initial sale of shares and management, use of proceeds from
the equitization of State-owned enterprises and Limited liability companies in the term
of one member, invested 100% of the charter capital by State-owned enterprises
transformed into joint stock companies;

Pursuant to Circular No. 342019 TT-BTC dated June 11, 2019 of the Ministry
of Finance on amending and supplementing a number of articles of the Finance
Ministry's Circular No. 40/2018/TT-BTC dated May 4, 2018 guiding the initial sale of
shares and management, use of proceeds from the equitization of State-owned
enterprises and one-member limited liability companies invested 100% of charter
capital by State-owned enterprises transformed into joint stock companies;

Pursuant to Decision No. 936/QD-UBND dated April 26, 2018 of the People's
Committee of An Giang province on the roadmap for the reorganization and
equitization of State-owned enterprises in An Giang province in the period of 2017-
2020,

Pursuant to Decision No. 2234/QD-UBND dated September 16, 2019 of the
People’s Committee of An Giang province on amending and supplementing Decision
No. 936/QD-UBND dated April 26, 2018 of the People's Committee of An Giang
provinee on the roadmap for restructuring and equitization of State-owned enterprises
in An Giang province in the period of 2017 - 2020;

Pursuant to Decision No. 1796/QD-UBND dated July 23, 2019 of the People's
Committee of An Giang province on approving the cost estimate for equitization of An
Giang Ferry One Member Co., Ltd.;

Pursuant to Decision No. 3252/QD-UBND dated December 31, 2019 of the
People's Committee of An Giang province on approving the five-year business and
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production plan after equitization of An Giang Ferry One Member Co.. Ltd. in the
period of 2020 - 2024;

Pursuant to Decision No. 3159/QD-UBND dated December 27. 2019 of the
People’s Committee of An Giang province on approving the post-equitization land use
plan of An Giang Ferry One Member Co., L1d.;

Pursuant to Decision No. 3273/QD-UBND dated December 31, 2019 of the

People’s Committee of An Giang province on approving the enterprise value for
equitization of An Giang Ferry One Member Co., Lid.;

Pursuant to Decision No, 788/QD-UBND dated April 8, 2020 of the People's
Committee of An Giang province on approving the post-equitization charter capital of
An Giang Ferry One Member Co., Ltd.;

Pursuant to Decision No. 959/QD-UBND dated April 29. 2020 of the People's
Committee of An Giang province on approving the plan of using employees after
equitization of An Giang Ferry One Member Co., Litd.;

Pursuant to Official dispatch No, 344/UBND-KTTH dated April 24, 2019 of
the People's Committee of An Giang province on the selection of equitization
consulting unit, enterprise value determination for An Giang Ferry One Member Co.,
Litd.:

Pursuant to Decision No, 1915/QD-UBND dated August 13, 2020 of the
People’s Committee of An Giang province on approving the equitization plan of An
Ciiang Ferry One Member Co., Ltd.
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1.

PART II:
UNITS RELATED TO THE FIRST SHARE AUCTION

UNIT TO PERFORM THE SHARE AUCTION
HO CHI MINH CITY STOCK EXCHANGE

- Address + 16 Vo Van Kiet, district 1, Ho Chi Minh city
— Phone number: (028) 3821 7713 Fax: (028) 3821 7452
— Website : www . hsx, v
OFFERING UNIT
AN GIANG FERRY ONE MEMBER COMPANY LIMITED
— Address : No, 360 Ly Thai To street, My Long ward, Long Xuyen city, An
Giang province
— Phone number: 02963846379 - 3841919 Fax: 0296.3842723

- Website : ctyphaangiang.com
CONSULTING UNIT TO DETERMINE THE ENTERPRISE VALUE
CPA VIETNAM AUDITING COMPANY LIMITED

_ Head office : 8% floor, VG Offiece Building, No. 235 Nguyen Trai street,
Thanh Xuan distriet, Ha Noi

— Phone number: 024 3783 2121 Fax: 024 3783 2122
— Website : gpavietnam.vi

CONSULTING UNIT FOR EQUITIZATION
DONG A BANK SECURITIES ONE MEMBER COMPANY LIMITED

_ Head office : 2" floor and 3™ floor of Building 468 Nguyen Thi Minh Khai
street, ward 2, district 3, Ho Chi Minh city

. Phone No.  : (028) 3833.6333 Fax: {028) 3835.191%

— Website : www.dag.vm
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PART III:
CON CEPTS AND ABHRE\’IATI{]NS

An Giang Ferry One Member Limited Llahi]n}r EﬂmPan_v

" AN GIANG FERRY

Short name of An Giang Ferry One Member Limited
Liability Company

= BCTC Financial repori

= CBCNV Officers and employees

* DT Turnover /Revenue

= BTXD Investment and construction

* XDGTDN Determination of Enterprise Value / Enterprise valuation
» SXKD Production and business

» TNHH MTV One Member Limited Liability

= TP City

= TSCDb Fixed assets

= UBND People’s Committee
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PART IV:
GENERAL INTRODUCTION OF THE ENTERPRISE
[. NAME, ADDRESS OF THE EQUITIZED ENTERPRISE
1. Introduction about the enterprise

. Name of the enterprise: AN GIANG FERRY ONE MEMBER LIMITED
LIABILITY COMPANY

- English name: AN GIANG FERRY ONE MEMBER COMPANY LIMITED
- Abbreviation name: AN GIANG FERRY

- Logo:

- Head office: No. 360 Ly Thai To street, My Long ward, Long Xuyen city, An
(Fiang province

- Phone number; 0296.3846379 - 3841919 Fax: 02963842723

- Tax code: 1600110119

- Email: congtyphaangiang@gmail.com
- Enterprise registration certificate: No. 1600110119 issued for the first time by the

Department of Planning and Investment of An Giang province on August 19, 2010 and
change registration for the 7th time on October 08, 2018.

2,  Main business lines

According to the Enterprise Registration Certificate No. 1600110119, the first
registration on August 19, 2010 and change registration for 7" time on October 08,
2018 by the Department of Planning and Investment of An Giang province, the
Company’s business lines include:

e =P PR

In details:
I - Service activities to directly support waterway transpor! 5222
- Organizing the rescue of waterway transpori

- Installing dynamic systems of waterway fransport means

Construction of railway and roadway projects
In details: Construction of traffic works (bridges, roads, culveris...)

4210
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In details; Buying and selling sorts of paints

0 ;  Busi ness Code.

3 Freight transport by roadway 1933
In details: Transporitation of goods and roadway transport means
Shiphuildiﬁg and floating structures
In details:

4 . . 3011

- Newly building and repairing of waterway transport means
_ - Processing, assembling, repairing pontons, iron bridges

5 | Transport m:paﬁsf:ngcrs by inland waterways 5021
Vocational education

6 | In details: Training for crew members, drivers of inland watercraft 8332
(to comply with relevant legal regulations during aperation)

. Other specialized construction activities 4300
In details: Dredging of channels, canals, riverbeds, wharves

g Service activities directly supporting railway and roadway lransport 5931
In details: Collecting 1olls

9 Wholesale of solid, quuiﬂ. gaseous fuels and related products P
In details: Buying and selling gasoline, oil. lubricant
[easing m.achim::}r. equipment and other tangibles

10| In details: Leasing construction machinery, equipment, motor 7730
vehicle, construction equipment (mechanical construction)

1 Real estate business, owner-owned or leased land use rights 4810
In details: Leasing premives. vards, factories

- f Wholesale of metals and metal ores —
In details: Buying and selling iron, steel, shipbuilding steel

3 Other specialized wholesale not elsewhere classified o ]
In details: Buying and selling scrap fron and steel
\Ehﬂfesale of r:c-n.én*uciiun materials and other hEmﬂ&linn

14 | equipment 4663

3. Main products and services

An Giang Ferry’s production and business activities include:
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- Transporting goods and vehicles by roadway.

- Training inland watercraft crew members and drivers (to comply with relevant
legal regulations during operation).

- Buying and selling gasoline, oil, lubricant.

Some pictures of the Company's business activities:

4. Organization and management strocture

Currently, the organizational structure of An Giang Ferry (complying with Decision
No. 1124/QD-UBND dated May 22, 2018 of the People's Committee of An Giang
province on approving the Company restructuring project), the organizational structure of
An Giang Ferry One Member Co., Ltd. is shown in the chart below:
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ORGANIZATION

AL CHART OF

AN GIANG FERRY ONE MEMBER COMPANY LIMITED

‘ AN GIAMNG PEOPLE'S COMMITTEE

ey

CHAIRMAN OF COMPANY

SURVEYOR

-

|

BOARD OF MANAGERS

/

FUNCTIONAL DIVISIONS

Division of Organization and
Adminigtration

Diivision of Financial issues

Division of General planning

Divisien of Engineering and
Materialks

Dvvision of Transport

\

THE SUBDRDINATE UNITS

An Hoa Ferry unlf
fincludes 3 ferries: An Hoa ferry, @ Mol ferry,
Tra On ferry)

MHuong Rank Ferry unit
({includes 01 ferry: Muong Rank ferey).
Nang Gu Ferry unit
fimcludes 0 ferry: Namg Gu ferry).
Thuan Glang Ferry unit
{incindes OF ferry: Thuan Giang ferry).
Tan Chaw Ferey iimit
{Trecludes 01 ferry: Tan Chag ferry).
Chaw Gilang Ferry unif
fincludes 02 ferrlei; Chau Giang ferry and Chan
Griang subsidiary ferny).
Transportation Engineering Facility
fmc.'ud’n 81 facillty of  transporigfion
EILTT
Petroleum Store of An Giang Ferry (includes of
{#1 petrolenm store).
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5. List of subsidiaries, associates, other financial investments
5.1 List of subsidiaries

At the time of the enterprise valuation (December 31, 2018), the Company had 01
subsidiary, An Giang Infrastructure Investment and Development Joint Stock Company.

Address: Mo, 360 Ly Thai To street, My Long ward, Long Xuyen city, An Giang
provinee

Main business lines: Architectural and related technical consulting, shipbuilding and
floating structures, construction of railway and roadway works, ...

Charter capital: VND 35,068,500,000

Value of capital contribution of An Giang Ferry: YND 25,000,000,000, equivalent to
the ewnership ratio of 71.29% of charter capital.

Value of the capital contribution after making the provisions: VND 15,31 8,259 635.

Investment situation: An Giang Infrastructure Investment and Development Joint
Stock Company was dissolved under Resolution No. 20/NQ-ADI dated May 10. 2019 of
its Cieneral Meeting of Shareholders. The value of An Giang Ferry's capital contribution
to subsidiaries revalued at the time of enterprise valuation is VND 18,225,795,000.

As of December 31, 2019, the Company no longer recorded capital contributions to
subsidiaries.

5.2 List of associates:
None.
5.3 Other long-term financial investments
Mone.
[L. PRODUCTION AND BUSINESS ACTIVITIES OF YEARS PRIOR TO
EQUITIZATION
1. Situation of business activities
L1, Structure of net revenue and gross profit over the years

Structure of net revenue of An Giang Ferry One Member Co,, Ltd. in years prior to
equitization (period of 2016-2019):
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Operating

1 P o 175386 | 9604 | 182,055 | 97.08 | 200401 | 97.78 | 190,402 | 96.95
Ferry

@ | tramsportation | 163,083 | 8931 | 164,440 | 87.68 | 179908 | 87.78 | 173.081 | 88.13

b | Petrol stations | 11,552 633 | 17144 9.14 | 20273| 989 17.011| 866
Training

& | abvities 749 0.41 471 0.25 220 [ 0.1 30| 016
Revenue from

2 | financial 6,497 356 4,537 242 2,672 1.30 2,930 | 149
drelfivifies

3 | Other revenue T30 945

— —

Structure of gross profit in the years prior (o equitization:

Source: AN GIANG FERRY

Gross profit
Nu. Unit (Million VND}
Year 2016 | Year 2017 | Year 2018 Year 2019
1 | An Hoa Ferry 18,778 16,461 20,508 14,792
2 | Tra On Ferry 4281 2,304 2,610 3,596
3 | O Moi Ferry (1,959) (2,724} (1,942} (2,010
4 | Nang Gu Ferry (1,955) (2,897) (3,346) (1.551)
5 | Chau Giang Ferry B.097 10,210 10,763 10,412
& | Khanh Binh Ferry (930) (727) = -
7 Eﬁ Giang Subsidiary ) (645) (624) (981)
8 | Tan An Ferry 2,677 1,637 1,175 (67)
9 | Tan Chau Ferry - (2,894) (8,189) (9,857) (10,263)
10 | Thuan Giang Ferry 1,926 674 (449 {232)
11 | Muong Ranh Ferry (5,513) (3,087) (5.077) {3,669)
12 | Petrol station (968) (258) (510 {1.003)
13 | Training association 601 148 133 172
14 | Transportation i a6 i} ]
Engineering Enterprise

Total 23,041 11,071 13,384 9,195

Sowrce: AN GIANG FERRY
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The main revenue of the Company is the ferry transportation, which accounts for
87.68% - 89.31% of the total revenue, followed by the revenue from petrol stations, which
accounts for 6.33% - 9.89% of the total revenue, financial activities accounted for 1.30% -
3.56% of total revenue and the remaining activities contributed a negligible proportion.

1.2. Production cost
Proportion of the Company's expenses to total revenue from 2016 to 201%:

1

G of g0ods | yonaa6 | B3.43% | 170985 | 91T | 187019 | 91.25% | 181206 | 9227w
Financial cost 2466 | 1.35% 1197 | -0.64% B81 | .0.43% 2613 | -1.33%
Selling expenses 0 D% (1} 00054 0 0,005 0 0.00%
Enterprise Cos

Msmaghasent 14,892 |  8.15% 14,895 | 7.94% 15,880 | 7.75% 15977 | %.14%
Other costs 140 | 0.08% 3| 0.02% 291 | (14% 493 | 0.25%
Total 169,844 | 93.01% 184,714 | 98.49% 202,308 | 98.71% | 195063 | 99.33%

Sowrce: Audited financial report in period of 2017 — 2012 of An Giang Ferry

Regarding the structure of business cost of An Giang Ferry, cost of goods sold
accounts for the highest proportion in total revenuve, ranging from 83.43% to 92.27%,
followed by administrative expenses, accounted for 7.75% - 8.15% of total revenue. The
remaining cost items account for a low or negligible proportion. In 2017, 2018 and 2019,
the Company reversed provision for long-term financial investments with respective value
of VNI 1,554 million, VND 1,126 million and VND 9,682 million, leading to negative
financial expenses in 2017, 2018 and 2019. In general, the total cost of the Company
compared to total revenue is quite high,

L3. Maierials

< Source of materials:

The main raw materials for the Company’s activities are: Petroleum (most of Diesel),
malerials and equipment, ...

The main material suppliers for the Company:
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B L L ey el el
| Gasoline RD]"~. Qﬁ-III.
i %ﬁfﬁiﬁ%ﬂ igﬂfﬂ“ﬁﬂﬁmﬂ“ Gasoline ES, RON 92-11.
DO 0.058-11
2 | Song Long Technical Service Company Limited $ﬂm SEahinges. enc
i 3 1 New Nam Do Company Limited Welding rods
4 | Phu Thai Industry Company Limited Machines and spare parts
5 Engt:dhl Long Trading and Services Company Tyl tedcing davises
& | Lien Sanh Business Household Screw-propellers
7 | Thao Nhan Mechanical One Member Co,, Ltd. Screw-propellers
8 | Tuwvet Mai Povate Enterprise 1 Sorts of steel
9 | Nam Viet Steel Trading Co., Ltd. Sorts of steel
10 | Dai An Service Trading Consulting Co., Lid, Sorts of steel
11 | Due Thanh Trading and Service Co., Ltd. Sorts of steel ==
12 | Phuoe Thanh Trading and Service Co., Ltd. Sorts of steel
13 | An Giang Mechanical Joint Stock Company Sorts of steel
14 | An Giang Petroleum One Member Co., Lid. Lubricant, Gas
15 | Minh Phuoc Thinh Agricultural Equipment Co., Ltd. | Lubricant
16 | Ly Bieu Store Electrical equipment
17 | Phu Quy Co., Ltd. B Electrical equipment
1% h‘:ﬁf gtﬂgmﬁhvemml % port-Bport Electneal equipment
19 | Viet Long Equipment Trading Co.. Ltd Screw bolts

4 The stability of the input material source:

The cost of tuel and materials accounts for a relatively high proportion of the total
cost of production and business of the Company. Fuel cost for ferry operations in 2018
was VND 43.2 billion and this cost in 2019 was VND 37.6 hillion (compared to 2018, it
decreased by 12.96%, equivalent to a decrease of VND 5.6 billion.). The increase in fuel
price for ferry operation will directly affect production and business activities of the
Company.

In order to support the ferrv operational exploitation, in 2015, the Company
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established one petroleum store (o directly supply tuel for ferries to operate and at the
same time to carry out the petroleum retail sale for customers. Activities of petroleum
store has contributed positively to the production and business activities of the whole
Company.

In general, the source of fuel, materials and equipment for the Company's business is
relatively stable and the Company can take the initiative in fuel source, materials and

equipment in its business activities.
1.4. Technology fevel

Along with the development of the Company, technical solutions have also been
studied to be more suitable in operations such as: improving the hydraulic system to lift
and lower the ferry, bridge and converting the mechanical sieering system to the hydraulic
steering system to reducing labor force and ensuring accuracy and safety in ferry
operation, the ponton chain tension system (o reduce the fluctuation margin when the
ferry is docked, helping the ponton safely receive a 200-ton ferry without damaging the
mobile bridge holders....

Based on the safety criteria of ferry operation in relevant legal documents and the
actual conditions, the Company has developed and issued the regulations on ferry
transport management to standardize and synchronize operational processes in operating
and exploiting to serve passengers in a safe, quick, effective and civilized manner.

1.5, Situation of research and development for new products

Currently, the Company's main business activity is ferry transportation, so the
Company will continue to focus on improving the quality of service and serving
passengers through the development of a Code of Conduct in ferry operations. The
Company will invest in upgrading the existing ferry wharves from the uninvested wharves
to those with pontons and transmission bridges for safety in operation, deploying new
construction and upgrading ferry facilities to ensure service capacity together with
development of more ferry wharves along Hau and Tien rivers and the increase of
passengers passing through ferries in the coming time. In addition, the Company will also
invest in upgrading [actories and equipment of the Mechanical Facility to newly build,
repair and upgrade means and systems of pontons and transmission bridges in the
direction of gradually increasing the exploiting load. To restructure ticket prices towards
merging and simplifying tickel types to facilitate ticket sales, ticket checking and
management of output and revenue.

1.6, Product 7 service gquality inspection, regulations on inland waterway fransport
safety

Along with the Company's main quality management system, which is the
Regulation on the management of ferry transport, the Company is using the surveillance
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camera system to check the activities of each stage (o serve passengers at the affiliated
units. Currently, the Company is applyving software to control ferry output at key ferry
wharves, in the coming time, it will be applied to all affiliated ferry wharves. On the other
hand, in the near future, the Company will implement the Project of automatic ticket
checking to save manpower and increase efficiency in toll collection,

For safety standards in operations, the Company has now built into the regulations
on the Management of ferry transport, but with the development of technology that has
been applied in the Company, in the coming time, the Company will improve the
appropriate standards based on the provisions of law and the specificity of the system in
order to increase the safety in operation and exploitation,

1.7. Trademarks, patent and copyright registration

Company’s Logo: Currently, An Giang Ferry Co., Ltd. uses the logo below as its
symbol for the quality and trademark and it has not yet registered for protection in
Vietnam. Therefore, after officially transferring to a joint stock company, the Company
will design a new logo in accordance with its activities and characteristics,

2. Position of the Company in comparison to other enterprises in the same industry

2.1.  Position of the Company

An Giang is the gateway province of the Mekong River into Vietnam, along with
rivers, canals, inter-field canals of the Long Xuyen Quadrangle and many canals to drain
floods and acid, wash alum into the West Sea, it affirmed the important position on inland
waterway traffic of An Giang provinee in the key economic region of the Mekong River
Delta.

An (uang Ferryv One Member Co., Ltd. was established in 1997 on the basis of
merging 4 ferry enterprises including: An Hoa, Nang Gu, Chau Giang, Con Tien. An
Giang Ferry One Member Co., Ltd. iz a State-owned enterprise, with the main task of
transporting passengers, goods and vehicles across the river. Currently, the Company is
managing and operating 08 ferry wharves with a total of 533 ferry means (with load from
30T to 200T). Initially, the operational capacity was only 21 ferry means with a total
tonnage of 730 tons. Up to now, there are 53 means with a total tonnage of over 2,600
tons. With the motto of step by step building a development strategy in accordance with
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the requirement of the society, which is sustainable development. constantly consolidating
and improving the mode of operation by applying scientific advances in production to
increase management ability.

2.2.  The indusiry prospects

An Giang province has Vinh Xuong international waterway border gate (Tien River,
Tan Chau town) with the volume of goods transported in millions of tons / year, another
waterway border gate is being promoted to great advantage is Vinh Hoi Dong national
border gate (Hau river, An Phu district), My Thoi seaport (Long Xuyen city) is a deep
water port with the capacity of loading, unloading and using port crane of 2,000 chutes /
shift; one deep-water river port in Binh Long Industrial Park (Chau Phu district) and two
cargo wharves. In addition, the system of fery, boat wharves throughout the districts, town
and cities, including large ferry wharves, a passenger wharf,...

The waterway transportation system in An Giang is very diversified, convenient for
waterway transportation, especially inland waterways, connecting provinces and cities in
the Mekong Delta region with Ho Chi Minh city, directing to the West Sea and Cambodia.

Although putting a series of large bridges into operation such as Vam Cong Bridge,
Cao Lanh Bridge, ... has significantly affected the business results of a number of ferry
wharves managed and operated by the Company, but with special geographic location,
waterway traffic system on Tien and Hau rivers, the inland waterway transport still
dominates mainly in the province and in the regional transport corridor.

2.3.  The appropriateness of the Company's development orientation

As a province with a large system of rivers and canals, waterway traffic is an
inseparable route in the activities of An Giang people. With the orientation of building
new couniryside, An Giang province has issued a Master plan for waterway and roadway
transport systems by 2020, which will help connect the two banks of Tien and Hau rivers
with wharves to transpori passengers across the river. During the development of the
provinee, a change in traffic is necessary, small wharf with a capacity of 5 - 10 tons have
no longer been suitable, so it is necessary 1o convert to ferry wharves that can receive
ferries from 30 tons - 45 tons (type of 2-blade ferry) 1o meet the safe transportation of
goods and vehicles across the river for agricultural and rural modemization and this is a
promising source of development of the Company in next time.

3. Large scale contracts

An Giang Ferry One Member Co., Ltd. performs the main goal of providing public
products and services assigned by the State annually, with the main business line of
transporting passengers, goods and vehicles of roadway traffic across the river, ensuring
safe and uninterrupted traffic. contributing to stabilizing social security and meeting local
socio-economic development needs. Therefore, the Company has not arisen contracts on

E-

i B
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providing other services or products.

4, The financial situation and results of production and business activities in the

years before equitization

The detailed figures are summarized in the table below:

Linit: Million VND

Items on the Balance Sheet

Total assets 380,738 384,271 390,781 376,976
- Short-term assets 164,606 94,314 75,072 56,866
- Long-term assets 216,132 289,957 315,709 320,110
Ownership capital 360,139 | 360,224 | 359,784 | 360,748
- Orwnership capital 360,139 360,224 359,784 360,748
- Other expenditures and capitals = -
Payable debits 20508 | 24,048 | 30,998 16,228
- Short-term debts 13,602 18,772 25,053 9,564
In which: overdue debis - - -
- Long-term debts 6,996 5,276 5.945 6,664
In which: overdue debis - - - -
Accounts receivable 36,180 20,304 1,969 3,348
- Short-term receivables 36,180 20,304 1,969 3,348
In which: bad debts - - 74 74
- Long-term receivables - - - #
In which: bad debts
Items on the business performance report
MNet revenue and earnings 182,613 187.536 204,946 196,382
Total costs 169,845 185,182 202,308 195,064
Total assets 380,738 384,271 390,781 376,976
Before-tax profit 12,768 2,354 2,638 1,318
After-tax profit 10,191 1,874 2,111 1,046
Rate of Return after tax / Return on 2.33% 0.52% 0.59% 0.28%
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Other items

Total employees (person) 595 630 588 329
Average income of employees per

month (million YN} — e 56 L5

— —- T P

| i R
[Sar 1 ha o

Source: AN GIANG FERRY

Some financial indicators of the Company three years prior fo equitization:

1. h'ency coeflicient | o a
- Short-term payment coefficient 12.10 502 3,00 5.95
- Fast payment coefficient 11.34 437 2.46 4.55
- Cash pavment coefficient B.66 3.29 1.83 211
| 2. Capital structure |
- Debt / Total assets coefficient 0.05 0.06 0.08 0.04
- Dbt/ Equity coefficient 0.06] 0.07 0.09 0.04
3, Operational capacity
- Inventory turnover 16.82 16.21 16.38 16.06
- Total assets turnover 0.46 | (148 0.53 0.51
- Fixed asset turnover 1:12) 1.46 1L.97 2.34
- Accounts receivable tumover 3.00 6.42 18.41 74.03
- Payahles turnover 813 8.15 7.23| 8.13
4. Profitability
Rﬁﬁjﬁ;eﬂi Eﬂ;‘g}m Bty sl 100%|  103%|  0.53%
Réf‘ Migiemt. af Clengs, prout 126% ]  5.90% 6.53% 4.68% |
mﬁi‘fifiéi“r;.ﬁis el e 667%|  102%|  0.53%| (0.63%)
ﬁg;ffﬁ“im of after-tax profit/ 8% 05 0S9%|  02%% :




0.49% | 0.54% {J.E?':'f_u|

Source: Synthesized on the data of audited financial statements for the period 2016 - 2009 of An
Giang Ferry; Note: In 2018, the figures of assets and capital resources as at 30/12/2018 are taken
Jrom the financial statements after the financial seitlement before performing the enterprise valuation
af An Criamg Ferey

5. Factors affecting the production and business activities of the Com pany
5.1 Advantages

— The attention and direction of the People’s Committee of An Giang province, the
support of departments during the operation of the Company:

— Efforts and contributions of all emplovees of the Company. The personnel
serving the ferry industry are senior, skilled, have a tradition to become fond of the
profession, conscientious dedication in their work:

Business lines mainly in serving the travel needs of local people, so the annual
output is stable and grows slightly:
— The recovery of the economy and trade promotion policies for socio-economic
development in the Mekong Delta region facilitate the provision of the Company's
SETVICES,

5.2, Difficulties

— With the industry characteristics, the average annual growth rate is not high, so
there is no breakthrough in growth, besides, the competition of privale ferry wharves
reduces significantly the production and revenue;

Some existing ferry wharves have limited ground such as: Tra On, Tan Chauy,
Chau Giang, although the units have made a lot of efforts in the operation, but at peak
hours in festival days, there is local congestion affecting the guality of service;

—  Input costs increase every vear, while output only grows shghtly (not to mention
a number of wharves that do not grow but decline due to investment in expanding of
private wharves), ferrv service prices have not been adjusted timely to increase
compared 1o the premises, increased input costs lead to the impact of the Company’s
operating resulis;

— For specific whaves such as Chau Giang, Muong Ranh and O Moi sub-wharves,
which operate mainly to serve socio-political requirements, ensure the travel needs of
people, so it is ineffective in term of economy:

Due to the phenomenon of landslides and sedimentation, every vedr in the dry
seasan, mast of the ferry wharves pet stuck, causing difficuliies in the operation

Process.
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— The capacity of means has not met the transportation demand in the local
development stage.

SITUATION OF THE ENTERFRISE AT THE TIME OF

[l. ACTUAL
VALUATION

1. The enterprise’s actual valoe for equitization

Pursuant to Decision No. 3273/0D-UBND dated December 31, 2019 of the People’s
Committee of An Giang province on the enterprise’s value to equitize An Giang Ferry
One Member Company Limited:

* The total actual value of the enterprise for equitization by the asset method as of

December 31, 2018 of An Giang Ferry One Member Company Limited was VND

309,434,244,081.

In which, the total actual value of the State capital in An Giang Ferry One Member
Company Limited according to the asset method as of December 31, 2018 for
equitization was VND 278,436,711,523.

The actual enterprise value for equitization of An Giang Ferry One Member Co.,
Ltd. according to the asset method as of December 31, 2018 is detailed in the following
table:

Linit: PN

AHFIEY) 198,518,167.025 | 309,434,244,081 | 110,916,077,056
Assets and long-term
i S 123,445,764,427 | 233.029,610,738 | 109,583.846.311
Fixed assets 53,086,294,075 | 159.249,483,605 | 106,163,189,530
Tangible fived assels 5.086,204,075 | 139,249,483,605 | 106,163.189.530
Long-term financial
eirns i 15.318,259.635 | 18225795000 |  2.907.535.365
Long-term asseis n 52.201,842,073 | 52.201.842,073 <
PIOgIess .
Long-term prepaid 2839.368.644 | 3.352.490,060 513,121 416
CXPENSEs
Working assets and short-
it dovnsdals 75.072,402,508 | 75.100,206,342 36,803,744
Cash: 35.700.457.214 | 45700457813 599
v Cash balance 487.865,401 487,866,000 509
+ Bank deposit 212,591,813 212 501.813
+ Cash and cash 45.000.000,000 | 4,.000,000,000
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AT e =i | P A B — I sk J.’]- : STELENY
equivalents
Short-term financial
2 in 5 [4,000,000,000 |  14.000,000,000
! Receivables 1,968,990 150 2,005.802,504 16,803,145
4 ﬁf‘“‘s and goods in 11,895,731,043 | 11,895.731,043
5 Other working assets 1,5067 214,982 1.507.214 982
II | Business advantage value - 1,295,427.001 1,295.427.00
IV | Land use right value . - =
UNUSED ASSETS,
B WAITING FOR 192.263,413,410 | 192,263,413,410
DELIVERY (I+IT)
Fixed assets and long- .
| R . 192,263, 413,410 | 192,263.413.410
I Tﬂngfb!e Sfixed assels 31.194.579.662 | 31194379 662
Basic consiruction cost in
2 progress 161,068 833, 748 | 161 0068 833, 748
I Invested real estates i T, 7
C ASSETS WAITING TO
LIQUID ¥ B -
ASSETS FROM THE
Iy | BONUS & WELFARE .l 4 -
FUNDS
TOTAL ASSET VALUE OF
THE ENTERFPRISE 390,781,580,435 | 501,697,657,491 110,916,077,056
(A+B+C+D)
In which:
ACTUAL VALUE OF THE
ENTERPRISE 198,518,167,025 | 309,434,244,081 | 110,916,077,056
{Section A)
PAYABLE
El | LIABILITIES 30,997,532,558 | 30,997,532,558 -
ﬁ{ﬁ‘;‘“ﬁ on cemtiiing 10,997,532,558 | 30,997.512.558 :
E2 | CAREER FUNDS - . Z
TOTAL ACTUAL VALUE OF
THE STATE CAPITAL IN
THE ENTERPRISE [ A - 167,520,634 467 | 278.436,711,523 | 110,916,077,056
(E1-+E2)]

Source: Enterprise valuation documents for An Giang Ferry Co., Ltd, at the time of
enterprise valuation on December 31, 2018
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Pursuant to Decision No. 3273/QD-UBND dated December 31, 2019, assets
excluded from the enterprise value are not included in equitization (calculated
according to accounting book value), including the following items:

% Unused assets, waiting to be handed over to relevant departments:
a) As for fixed assets:
- Original price of tangible fixed assets: VND 45,383.631,178.

- Accumulated depreciation: VND 14,189.051.516.
- Residual value: VND 31,194,579.662.
b) As for basic construction cost in progress:

- Invested cost: VND 161,068,833,748.
- Attribution value: VIND 0.

- Residual value: VND 161,068,833,748,
< Unused assets, handed over to Vietnam Debt Trading Company:
- Original price of tangible fixed assets:  VND 3,227,307,136.
- Accumulated depreciation: VND 3,227,307,156.
- Residual value : VND 0,
The Equitization Steering Committee of An Giang Ferrv will hand over assets

excluded from the enterprise value not included in equitization to relevant departments
and the Vietnam Debt Trading Company in accordance with regulations. While not
handing over and waiting for handling, An Giang Ferry is responsible for continuing
to preserve, not to lose the State assets. For housing and land facilities at No, 923 Tran
Xuan Soan Street, Tan Hung Ward, District 7, Ho Chi Minh City, the transfer will be
carried out after consulting the Ministry of Finance.

Detailed list of assets excluded from enterprise value not included in

equitization (calculated according to accounting book value):

Original price Depreciated Residual value
No. Assels (VND) (VND) w}‘
) 2 3 4 5 = (3-4)
Unused assets (waiting for
handing over ithe Provincial
People's Committee, Long
A | Xuyen City People's 206452464926 | 14,189,051,516 191,263,413, 410
Committee, People's
Committee of districts, town,
Department of Transports)
1 | Tangible fixed asseis 45383.631,178 | 14,189,051.516 31,194,579,662
a | Houses, building materials 40,897, 757,756 9.887.270,882 FIO10, 486,874
HCM city Transaction station
1 973 Tran Xuan Soan [, 268,041,986 859,364,040 408,677,946
HCM city Transaction station
2 923 Tran Xuan Soan 11,882,700 1,597,521 4, 285179
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No.

Assets

Original price
(VND)

Deprecinted
(VND)

Residual value
(VND)

2

3

4

5 =34

[0

11

12

14

15

16

17

1%

20

21

22

HCM city Transaction station
923 Tran Xuan Scan
Compensation for residents at
Con Tien bridge on the bank of
Chau Do town

Waiting house for passengers,
the houwse on duty of O Moi
ferry - My Long shore

My Long shore embankment —
O Moi Ferry

Road leading to Hoa Binh share
- An Hoa ferry

Road leading to Hoa Binh shore
— An Hoa ferry

Road leading to Hoa Binh shore
- An Hoa ferry

Road leading to Hoa Binh shore
— An Hoa ferry

Ground at Hong Ngu shore -
Tan Chau ferry

Waiting house for passengers at
Hong Npu shore — Tan Chau
ferry

Waiting house for passengers at
Hong Ngu shore - Tan Chau
ferry

Ground at Hong Ngu shore —
Tan Chau ferry

Construction of bridge pier at
My Hoz Hung shore — O Moi
ey

Construction of embankments at
My Hoa Hung shore — O Moi
ferry

Waiting house for passengers at
My Hoa Hung shore — O Moi
ferry

Road leading to My Hoa Hung
shore — 0 Moi ferry
Construction of pier at My Long
shore — O Moi ferry

Water drainage system at Cho
Moi shore —~ Muong Ranh ferry
Wharl surface, culveris cross
the road at Cho Moi shore —
Mucng Ranh ferry {drein across
the road)

Road leading to Cho Moi shore
— Muong Ranh femy

Road to ferry at Phu Tan shore
= Thuan Giang ferry

110,129,060

20.752,448,354

131,060,000

292,475,455
1,594,186,767
10,813,377,741
40,628,455
39373636

83,542,619

140,466,090

9,284,340
104,502,864

45, 38,000
273,798,382

42,557,273

412,443,350
496,263,632

550,761,818

185,513,773

584,679,728

1,475.743,055

69.217416

131,060,000

292,475,455
710,558,424
4,821,083,325
18,113,298
14,665,374

83,542,619

140,466,090

9,284,340
104,502,864

480, 888.000

273,798,382

42,557,273

412,443,350
496,263,632

359,525,075

121,099,269

428,765,135

40,911,644

20,752,448 354

BE3,628,343
3,992,294.416
22.515,157

24,708 262

191,236,743
64,414,504

155,914,593

1,475,743,055
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Original price Depreciated | Residual value |
T - (VND) (VND) (VND)
i 2 B 4 3 =(3-4)
Road to ferry at Cho Moi shore
24 | _ Thian Giang ferry 993,708,678 - 993,708,678
b | Means of transporiation 4 485,873,422 4,301,780,634 184,092,788
Transit latitude at My Hoa
1 Histg share — O Mo ferty 36,423 698 36,423 698 -
Refreshing the anchor tube at
2 | My Hoa Hung shore — O Maoi 240,994 195 56,901,407 184,092 78R
ferry .
3 ?;rsll?m-: anchor piers = Tan An §6.535.086 86,535,986 B
Anti-collision pier + Transit
4 | latitude st My Long shore — O 224,466,635 224,466,635 -
Moi ferry
Anti-collision pier + Transit
5 | latimde at My Long shore — O 36,423 698 36,423,698 -
Moi ferry
Pomton AG 13715 (V&7 - )
6 13197} — My Long shore 1,930,514 605 1,930,514,605
Ponton AG 13716 (V&7 - *
IT | Basic consiruction in progress I161,068,833,748 - | [I6l,068833,748
1 Provicial road 944 161,068,833 T48 - 161,068,833,748
Unused assets (To hand over
B |[to Yietnam Debt Trading 3,227 307,156 3227307156 -
Company)
I | Tangible fixed assets 3227 307,156 3.227.307,156 -
a | Devices 111642 646 111,642,646 -
| | Handed truck balance RW10S 43,000,000 43,000,000 c
TG Ferry
Transformer station at  T.Giang i
2 | oy PXTI 68,642,646 68,642,646
b | Means of transporiation 115664510 | 3115.664.510 -
I | Tughoat (AG - 10437) 428,136,659 428,136,659 -
2 | Ferry A 25 - KG 01684 - - -
Connection bridge + Pedestrian _
3 | side at Cho Moi shore — Thuan 567,106,772 07,196,772 -
Giang ferry
Reinforcement steel vd transit -
4 | latimde at Cho Moi shore - 113,376,460 113,376,460 -
Thuan Giang ferry
Changing 40 floor boxes &t Cho
5 Mii shre — Thiian Gikn oy 263,407,826 263,407 826
5. | Peitlie ietiting o Phn T shire 374,939,783 | 1,374,939,783 -
— Thuan Giang ferry _
Anti-collision pier at Long B
7 Xuyen shore — An Hoa ferry 338,437 976 338,437,978
Anti-collision pier at Long B
3 Xuyen shore — An Hoa ferry 30,169,034 30,169,034
Total 209.679,772,082 | 17.416,358,671 192,263 415410
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1.  Main assets of the enterprise

Situation of fixed assets of the Company as at 31/12/2018 shown in the
following table:

Bookkeeping data
No, Items - Accumulated | REEidl-IBJ
Ovipiat. peas depreciation value
1 :;ﬂ:'eﬂmf fixed | 373,530,234,841 | 236,657.002.076 | 86.873.232.765
1. | Howses, 68,238,725,852 |  25.966.754.853 | 42,271,970,999
siruciures
1.z |Machines, 3,188,358.024 | 1.740.329.351 | 1448020573
equipment
.-Meam af
1.3 | ranspors 250,721,099,345 | 207.689,202.506 | 43.031,896.839
transmizsion
1.4 |Management 1382050720 | 1.260,715.366 | 121.335.354
equipment
p |lmtangible fixed | | 156550 4os 0| 1170239455
assets
2.1 | Zanduse right 1,170,239.455 0| 1170239455
Total 324,700,474,296 | 236,657,002.076 | 88,043,472,220

Sowrce: Financial statements after financial settlement prior to the enlerprive valuation as of
I8

3. Area of land under management and plan for using houses and land after
equitization

On December 27, 2019, the People’s Committee of An Giang province issued
Decision No. 3159/QD-UBND on approving the land use plan after equitization of An
Giang Ferry Company Limited,

Details of land use plan after equitization of An Giang Ferry One Member Co., Ltd,

are presented in the following (02 tables:

Table 1: Details of the land area the Company continues to use after equitization:
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Head office of An Giang Ferry + An Hoa ferry. No.

3 Land for  prodoction,
1 zi‘lu. Ly Thai To str., My Long ward, Long Xuyen 2.806.30 3.104.00 | facility
An Hoa sub-wharf { An Hoa ferry — Cho Moi shore) Construction of An Hoa
| Hoa Binh pommune, Cho Moi district e W S sub-ferry wharf
Office of Nang Gu ferry, Binh My commune, Chisu
3 | phy diatrler 218.52 175,10 | Work office
Mang Gu ferry {Phu Tan shore), Binh Thanh Dong ; Construction of Nang Go
4 une, Ph Tan district 15480 505600 ferry
Thuan Giang ferry (Cho Moi shore), Kien An Constraction  of  Thoan
? commune, Cho Moi district i L Giang ferry
Thuan Giang ferry {Phu Tan shore). Tan Trung
& | commune {previous Tan Hoa commune), Phu Tan SH1.80 9.704.80 | Constructton  of  Thuoan
distriet Giang ferry
7 | Spare An Hoa Ferry (old ferey wharf) 20844 | 1,126.70 E’ﬁwm'“" of An Hoa
: Construction of anchoring
Ny 52030 | b e
G ahiigs profection
9 | Tea On fesry. Binh Khanh ward, Long Xuyen city 87,60 435.90 ﬁ‘::':”"”““" HE e c
10 TraOn t:m-:}', My Hoa Hung commune, Long 2520 357 10 Congtruction of Tra On
Kuyen city ferry
11 Muong Ranh ferry, An Chau townlet, Chan Thanh 180.00 | Muong Ranh ferry
districi
Muong Ranh ferry (Cho Moi shore), Nhon My
12 34 Cho Moi district 124,70 1.382.30 | Muong Ranh ferry
13 Nlang Gu ferry, Binh My commune, Chau Phu 5.96 £16.20 Construction of Nang Gu
districl fierry
Office of Chau Giang ferry, Chau Phu B ward,
4 | o Doc i 22400 114,30 | Work office
Chau Giang ferry (Chau Doc shere), Chau Phu B Constraction of  Chau
15 | ward, Chau Do city e 63840 | Giang ferry
Chau Giang ferry (Tan Chau shore), Chau Phong Constrection  of  Chan
16 commune, Tan Chau town A a0 Ciiang ferry
17 Chau Giang sub-ferry (Chau Doc shore), Chau Phu S06.60 Construction  of  Chau
B ward, Chau Doc city T | Giang sub-ferry
18 Chau Giang sub-ferry {Tan Chau shore). Chau i 123.00 Construction  of Chau
Phong commune, Tan Chau town A Giang sub-ferry
19 | Tan Chau ferry, Long Thanh ward, Tan Chau town Saiay [ Sommtmioknn: . e

ferry




20 | Tan Chau ferry, Long Thanh ward, Tan Chautown | 28120 | 6.021.40 gf;m“”ﬂﬂmw

Total 6,609.00 [ 108,791.40

Table 2: Details of the land areas the Company has no need to use (to be transferred,
handed over to other units for management and use).

o =

An Hoa sub-ferry (An Hoa ferry Retrieval of the path to An

I | —Cho Moi shore), Hoa Binh 12,937.40 | Hoa sub-ferry in Hoa Binh
commune, Cho Mod district commne, Cho Moi district
Transfer to Long Xuyen city
z |2 M"ﬁ“ﬂi‘ff -m”: "':.’3 126.44 265.40 | People's Committes for
S “:" management and handling
Nang Gu ferry (Phu Tan shore),
3 | Binh Thanh Dong commune, 2,142.60 | Retrieval and handling
Phu Tan district
Thuan Giang ferry (Cho Maoi
4 | shore), Kien An commune, Cho 1630850 | Retrieval
Moi district
Thuan Giang ferry (Fhu Tan
shore), Tan Trung commune :
3 {previous Tan Hoa commune), ISHSE20 | Btriewnd
Plhu Tan district
Trunsfer to Tan Chau town
6 | g g Chen e, 107.85 13160 | People’s:  Committee  for
management and handling
HCMC station, No, 923, Trun Transfer to  An  Giang
7 | Xuan Soan str,, Tan Hung ward, 208,11 119.00 | Department of Industry and
district 7, HCM city Trade
Transfer to Long Xuyen city
g [ E"“"ﬂ ward, 63.20 76.00 | People’s Committee for
Long Xuye management and handling
Muong Ranh farry fﬁh_n Moi
% | shore), Nhon My commune, 1,797.10 | Retrieval
Cho Moi district
Tuotal S06.60 S0, 7T98.80

4.  Actual status about employees

As of 31/12/2018, the total number of employees of An Giang Ferry was 588 people
with the following structure:



Classified by labor level 588 100.00%
- Postgraduate 3 0.51%
- University degree 88 14.97%
- College and intermediate level 36 6.12%
- Diher degrees 454 T1.21%

Classified by types of labor contract 588 100.00%
- Not required to sign a labor contract 07 1.19%
- Unlimited contract 442 75.17%
- Contract period from 1-3 years 139 23.64%
- Seasonal contract 0 0.00%

Classified by gender 588 L)L OH o
- Female 137 23.30%
- Male 451 76,7054

In order to improve the efficiency of production and business of the enterprise, to
promote the capacity of employees after changing to joint stock company; based on the
existing workforce, the expected labor demand of the Company in the post-equitization
period and based on labor laws; labor structure continues to be transferred to joint stock
company as follows:

Classified by labor level 503 100.00%
- Posteraduate 5 0.99%
- University degree 80 15.91%
- College and intermediate level 32 6.36%
- Other degrees 386 76.74%

Classified by types of labor contract 503 100.00%
- Unlimited contract 480 95.43%
- Contract period from 1-3 vears 71 4.57%
- Seasonal contract N 0.00%

Classified by gender 503 100.00%
- Female 116 23.06%
- Male 387 76.94%

T

Pl

I =,
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5.  Problems need (o be handled

According to the Minutes of enterprise valuation for equitization of An Giang
Ferry Une Member Co., Ltd. as of 31/12/2018, there are some recommendations and
comments as follows:

- The investment value of the project of Upgrading and expanding Provineial road
944 temporarily as of June 30, 2020 is VND 179.000,000,000. This value will be
continually updated and handed over to relevant departments for management,
exploitation and operation after completing the audit and final settlement of the project.

- Long-term financial investment value in An Giang Infrastructure Development
Investment J5 Co. with the amount of VND 25,000,000,000, capital ownership ratio is
71.29%. As of 31/12/2018, An Giang Infrastructure Development Investment J8 Co. was
announced 1o dissolve according to the Minutes of the General Meeting of Shareholders
No. 21/BB-DHDCD dated May 10, 2019, accordingly, members contributing capital to
the company will receive their contributed capital back at the rate of 72.9% of the equity
value of An Giang Infrastructure Investment and Development JS. Co. at the time of
announcement for disselution. Pursuant to the Resolution of the General Meeting of
Shareholders of An Giang Infrastructure Development Investment IS, Co., the investment
value in subsidiaries of An Giang Ferry Co., Lid. as revaluation at the date of December
31, 2018 was VIND 18,225,795,000, a difference decreased by VND 6,774,205,000, after
clearing with the provision for financial investment recorded in the business results
according to the accounting books of VND 9,681,740,363, the value of the investment in
subsidiaries of An Giang Ferry increased by VND 2,907.535,363. However, according to
a4 report in the Resolution of the General Meeting of Shareholders of An Giang
[nfrastructure Development Investment JS. Co., this unit also incurred bad debts that
could not be recovered. The Company continues to monitor and recover these outstanding
debts. Therefore, the investment in ADI Company will be adjusted, and the value of the
State capital will be adjusted when the Company recovers these bad debts.

In addition, pursuant to Decision No, 3273/QD-UBND dated December 31, 2019 of
the People’s Committee of An Giang Province, the Company must carry out handover
procedures related to assets excluded from the enterprise value not to bring into
equitization for relevant departments and branches and the Vietnam Debt Trading
Company in accordance with regulations,

The company and related units shall make minutes on handovering assets on the land
and land area according to Decision No. 3159/QD-UBND dated December 27, 2019 of
the People's Committee of An Giang province on approval of land use plan after
equitization of An Giang Ferry Co., Ltd.
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PART V:
INVESTMENT METHOD, DEVELOPMENT STRATEGY,
PRODUCTION AND BUSINESS ACTIVITIES AFTER
EQUITIZATION

. NAME OF THE JOINT STOCK COMPANY

» Name in Viemamese : CONG TY CO PHAN PHA AN GIANG

= Name in English : AN GIANG FERRY JOINT STOCK COMPANY

= Abbreviation name  : AN GIANG FERRY

® Head office : No. 360 Ly Thar To, My Long ward, Long Xuyen city, An
Giiang province

= Phone number : 02963846379 - 3841919

® Fax : 12963.842723

= E-mail : congtyphaangiang@gmail com

I[I. CHARTER CAPITAL, BUSINESS LINES AND OPERATIONAL
ORGANIZATION MODEL

1.  Charter capital and charter capital structure

I.1. Charter capital of Joint stock company:

Pursuant to Decision No. 788/QD-UBND dated April 08, 2020 of the People's
Committee of An Giang province on approving Charter capital after equitization of An

Giang Ferry One Member Co. Litd., charter capital of An Giang Ferry Joint Stock
Company is estimated as follow:

Charter capital : VND 167,520,000,0:040

(One hundred and sixty-seven biflion, five hundred and twenty million dongs)
1.2, Number of shares, structure of shares issued for the first time:

a) Par value share : YND 10,000,

b} Number of shares v 16,752,000 shares.

All shares of AN GIANG FERRY at the time of establishment will be common
shares. Stock purchase, sale, transfer and inheritance activities shall be carried out in
accordance with the Charter of the Joint Stock Company and other relevant legal

documents.
¢) The share ownership structure in the total expected charter capital is as follows:

Pursuant to Decision No. 2234/QD-UBND dated September 16, 2019 of the
Provincial People's Committee on amending and supplementing Decision No. 936/QD-

1L

The;
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UBND dated April 26, 2018 of the People's Committee of An Giang province on the
process of restructuring and equitization of State-owned enterprises in An Giang province
in the period of 2017 - 2020, An Giang Ferry One Member Co., Lid. will carry out
equitization with the time of enterprise valuation as of December 31, 2018, the rate of
shares held by the State is 64% of the charter capital.

The share ownership structure in the total expected charter capital is as follows:

-

| Orwned by the State 10,721,280 | 107,.212,800,000 fd (1%

? s i 720200 7292000000  435%
- Shares  puwrchased by
21 employees according to the 729,200 7.262.000.000 L350

standard of seniority working
in the State sector

- Shares  puwrchased by
emplovees under the long-term

2.2 | working commitment 0 ] 0,00%
registration at the joint stock
company
3 | Company’s Trade Union 10,000 100,000,000 0.06%
4 | Strategic investor 0 ¥ 0.00%
g | Jmvssbons bany-shares through 5,291,520 52,915200000 |  31.59%
auction
Total 16,752, (M0 167,520,000,000 | 100.00%

In case of not selling all shares, it will be handled according to the State's
regulations (Decree No. 126/201 7/ND-CP dated November 16, 2017 of the Government
on the transfer of State enterprises and limited liability companies invested 100% of
charter capital by the State enferprise into joint stock companies and related Circulars of
the Ministry of Finance).

2.  Expected bosiness lines

An Giang Ferry J5. Company is expected to keep the same business lines as before
equitization.
3. Plan of organization and management, operation of the Company

An Giang Ferry JS. Company will operate under the Company's Charter of

organization and operation approved by the General Meeting of Shareholders, pursuant to
the provisions of the Law on Enterprises, under the administration, supervision and
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administration of the Administrative Council, the Supervisory Boeard and the Board of
General Directors.
Expected organizational structure of the Company is as follows:
- General Meeting of Sharcholders;
- Administrative Council;
- Supervisory Board;
- Board of General Directors: General Director and 03 Deputy General
Directors;
- Functional Departments and affiliated units.
Functional Divisions
+ Division of Organization and Administration;
+ Division of Accounting services;
+ Division of Integrated planning;
+ Division of Engineering - Materials;
+ Division of Transport;
+ Division of Training.
Affiliated units:
+ An Hoa Ferry Enterprise {(includes 02 ferry wharves: An Hoa Ferry and Tra On
Ferry).
+ Muong Ranh Ferry Enterprise (Muong R.:mh ferry).
+ Nang Gu Ferry Enterprise (Nang Gu Ferry).
+ Thuan Giang Ferry Enterprise (Thuan Giang Ferry).
+ Tan Chau Ferrv Enterprise (Tan Chau Ferry).

+ Chau Giang Ferry Enterprise (includes 02 ferry wharves: Chau Giang Ferry and
Chau Giang Sub-Ferry).

+ Transportation Mechanical Enterprise (] transport engineering factory).
+ Petroleum Store of An Giang Ferry (01 petrol store).
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4. Development orientation after equitization

After officially moving into joint stock company model, the Company sets the basic
goals for the development strategy as follows:

- Focusing on the Company’s main industry in providing essential public products
and services for the society and national defense and security; investing in the
construction and development of transport infrastructure to meet the local socio-
economic development demands; preserving and developing the State capital in the
unit; contributing to ensuring the social security, creating jobs and income for
employees. :

- Implementing a comprehensive corporate restructuring from organizational
model, management, human resources, operation industries, development strategies,
and improving labor productivity to meet the needs of society in the new period;
research and application of seientific and technological advances suitable to the fields
and industries of the enterprise.

In addition, the Company will focus on improving service quality. step by step
stabilizing with the type of activitics and deciding the appropriate time 1o lmplﬂnant
investment plans, specifically:

- Investing in upgrading existing wharves, newly building and upgrading means 1o
ensure service capacity in proportion to the growth rate of passenger volume through
the ferries.

- Investing in upgrading factories and equipment of the Mechanical Enterprise to
serve new construction works, repair, upgrading of means and ponton systems.

% Production and business plan in period of 2020 - 2024

v Period of 2020 — 2022:

- Completing the work of restructuring, arranging direct labor and implementing
the indirect labor restructuring in the direction of streamlining and efficiency.

- Continuing to implement solutions to improve the quality of passenger service,
ensure safe and fast service; civilized service style - cultural behavior.

- Renewing the salary and bonus management mechanism in order to really be
proactive in paying salaries and bonuses associated with labor productivity, production
and business efficiency; ensuring the harmonization of interests of the enterprise and
emplovees, thereby attracting highlyv qualified workers to work.

- Continuing to invest in upgrading ferry facilities, ponton bridge systems
throughout the Company.

- In 2020, it is expected to complete the project of upgrading pontons, bridges for
Nang Gu ferry; completing the project on Investment and Construction for Tan Chau -

Hong Ngu Ferrv Wharf (Tan Chau shore),

- In 2021, it is expected to complete the project on Investment and construction of
Muong Ranh wharf (on the Chau Thanh bank); Project of upgrading Tra On Ferry
Wharf into a ponton whart and access bridge.

= Period of 2023 - 2024:



- Continuing to promotie the Company's advantage and strength in the field of ferry
transportation, concentrating resources to invest in developing infrastructure, transport
system in the province, upgrading facilities, wharves, yards, responding to the travel
needs of people inside and outside the province while reducing the burden for the
provincial budget in traffic development investment, contributing to the overall socio-
economic development of the province,

- Continuing to strengthen governance in affiliated units, review and specifically
evaluate expenses in the process of operation, in order to develop a plan on contracting
operating costs for each affiliated unit,

- Cooperating and associating with capable and experienced partners in the field of
construction investment and passenger, cargo transportation. It is expected that in

2023, to invest in expanding the scale of operations, establishing a new ferry wharf
along Hau river system or Tien river (inter-district or inter-province) according to the

ferrv-grade standard (ponton wharf - access bridge).

- For the operation of the Traffic Engineering Enterprise: To organize training and
improvement of workers' professional qualifications and skills. To build and update
actual norms; invest in expanding sites, grounds, looking for outside customers, and
aiming to the end of 2024, the Transport Engineering Enterprise will operate under an
independent accounting model.

5.  Five-year plan of production and business afler equitization

5.2 Expected business resulis in period after equitization

Pursuant to Decision No. 3252/QD-UBND dated December 31, 2019 of the
People's Committee of An Giang province, the plan of production and business activities
for 5 years after the equitization of An Giang Ferry in the period of 2020 - 2024 is
expected as follows:

Unit: Million FND

I T
Year
. Year Year Year Year
No. Hteins If'f}“ w21 | 2022 | 2023 | 2024
1 | Total revenue 183,100 | 185,183 | 188,246 | 202,196 | 206,833
; | Revenue of goods and service | o0 100 | 183 183 | 186.846 | 200,846 | 206,133
provision
i X
Eevenue from financial =
-l kiliens 2500 1.500| 1200| 1,000 400
3 | Other income 500 500 200 350 300 |
Il | Total expenses I82,400 | 183,200 | 186,200 | 199,700 | 203,800
1 | Cost of goods sold 165,535 | 166,051 | 168,855 | 182,199 | 185,894
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Year |
Year Year Year Year
P, S z;:n*z}u 2021 | 2022 | 2023 | 2024
5 |Expenses  for  financial | 50001 5931 | 2g4p| 2897| 2,608
achvities
5 |Expenses for enterprise | . nch| 14368 | 14,500 | 14,613 | 15,342
management
| I | Profit:
1 Before-tax profit T00 2,000 2,000 2.500 3,000
2 | Enterprise income tax 140 400 400 500 600
3 | After-tax profit S60 | 1,600 | 1,600 2,000 2,400
v Profit distribution and fund
setting (**) |
Rate of Aftertax profit / " ,
. ; ! : 2% A% |
1 Equity (%) 0.3% 1084 1.0%% 1.2% 1.4%
Deduction of bonus and 1
2 T S 280 J RO 800 1000 1,200 |
|
Deduction of bonus fund for "
3 the Steeri E»E'Uﬂfd 28 | Bl g0 1000 200
Deduction of investment &
4 develﬂpmem fimd 56 1G0 160 200 240
5 | Dividend distribution 196 560 60 T00 £40
6 | Dividend payout ratio (%a) 0.12% | 0.33% | 033% | 042% | 0.50%
¥ EIpl;'ctEd charter capital 167,520 | 167,520 | 167,520 | 167,520 167,520
Note:

(*)This is the estimated business results of the whole year 2020. In which, the

results of production and business activities in 2020 of the joint stock company are
calculated from the time of official transformation to joint stock company (from the date
of issuing the Certificate of enterprise registration for a joint stock company) io
31/12/2020; Previous time is the business result of An Giang Ferry One Member Limited
Company (a State-owned enterprise), :

(**) Regarding the distribution of profits from 2020 1o 2024: This is the expected

rate of appropriation and payment of dividends, which may be changed according to the
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actual business result and according to the decision of the General Meeting of
Shareholders of the joint stock company. Particularly in 2020, the level of setting up funds
and paying dividends may be lower because the Joint stock company will not operate for
the full fiscal vear.

3.3 Basis for establishing the production and business Plan of 2020 - 2024

To implement the above targets, the Company will synchronously cany out the
following solutions:

- Completing the work of restructuring, rearranging direct labor and
implementing the indirect block resiructuring in the direction of streamlining and
efficiency; implementing svnchronous solutions to improve service quality for
passengers and goods to ensure safety, quickly, civilized service - cultural behavior;

- Renovating the salary and bonus management mechanism in order to really be
proactive in the payment of salaries and bonuses associated with labor productivity,
production and business efficiency, ensuring harmony between the interests of
enterprises and employees. Thereby atiracting highly qualified workers to work.

3.4 Regarding human resource development
a) Recruitment policy:
Officers and employees will be recruited to meet the development requirements of

the Company, shall ensure the full convergence of levels and gualifications, ethical
qualities, work according to processes in accordance with the job titles to be recruited,

B) Training policy:

Having annual training plan, improving management qualifications, professional
qualifications and skills for officers and employees to improve professional gualifications
as well as for managers, especially young ones, orienting to long-term stafT planning,
adjacent team and planning to recruit engineers, technical staff with professional
qualifications, creative dynamism and a sense of responsibility to meel the requirements
in management, production and business activities,

Focusing on improving the qualifications of employees, working capacity: there
will be a regime to send officers, employees to commit to long-term works for the
Company when participating in specialized courses and training relevant to the field of
production and business activities of the Company.

5.5 Regarding financial management

After equitization, in order to have enough capital o implement projects and ensure
competition with other enterprises of scale in the indusiry, the Company sets out the
following orientations:
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- Implementing well saving in management, reducing input costs in production and
business activities in order to reduce the finished cost of products and services, improving
the rate of return on capital to enhance the competitiveness of enterprise in the market and
attract investment capital of shareholders when having plans to issue shares for capital

Increase.
- Strengthening the inspection and control of financial and accounting management,

receivables and payables, financing capacity from commercial credit sources, strictly
controlling receivables sources to ensure the flow of working capital.

v

= P
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PART V1
INFORMATION ON THE PUBLIC OFFERING

I. SHARE OFFERING METHOD

1. Customers to buy shares
Customers to buy shares include: officers and employees of the Company, domestic
and foreign investors who bought through auction (as defined in Article 6 and Article 42

of Decree 126/2017/ND-CP).

1. Offering method

2.1 Shares to be sold to officers and employees
Including twe following detailed forms:

21.1. Shares sold to afficers and employees according fo the standard of seniority
working in the State sector

- Total number of officers and employees named in the list of employees at the time
of enterprise valuation (as of 31/12/2018) is: 588 people;

- The total number of officers and employees allowed to buy shares according to
seniority standards working in the State sector: 588 people;

- Total working years of all officers and employees allowed to buy shares according
to the standard of seniority working in the State sector; 7,292 years.

- Total number of shares purchased by officers, employees in accordance with this
form is 729,200 shares with a total par value of VND 7,292.000,000, accounting for
4.35% of the charter capital of the joint stock company.

- Time to sell shares to officers, employees: After the equitization plan is approved,
the sale of shares to officers, employees must be completed within 20 days from the
deadline for payment of the investors participating in the public auction (according to
Point b Clause 1 Article 39 of Decree No. 126/2017/ND-CP).

- Selling price: Determined by 60% of the value of a share at par value (10,000 VND
{ share), which is 6,000 VND / share.

- Restriction time for transfer: According to Point d, Clause 1, Article 42 of Decree
126/2017/ND-CP: “Number of shares sold at preferential price as prescribed in this
Clause, ees miest hold and transferabl in 03 years the time

paving money to buy preferred shares ™.

2.1.2. Shares purchased by afficers, employees under the long-term working commitment
registration at the joint stock company
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The company does not have officers, employees registered to buy in accordance with
this form.
2.2 Shares offered to the Trade Union at preferential rate

Pursuant to Official Letter No. 11/CV-CDCS dated 18/03/2020 of the Trade union of
An Giang Ferry One Member Co., Ltd., the Trade Union organization of An Giang Ferry
registered to buy 10,000 shares.

Time to sell shares to the Trade Union organization: After the equitization plan is
approved, the sale of shares to officers, employees must be completed within 20 days
from the deadline for payment of the participating investor participating in the public
auction {as prescribed in Point b Clause 1 Article 39 of Decree No. 126/2017/ND-CP).

The selling price is determined by the par value of 10,000 VND/share.

Conditions for restriction on transfer: These shares are held by the trade union but
cannot be transferred within 3 years from the time the equitized enterprise 18 converted
to a joint stock company,

2.3 Shares to be sold to strategic investors
None,
2.4 Shares to be publicly auctioned fo the outside
The number of shares to be sold to outside investors s as follows:

- Organizing auctions of 3,291,520 shares with a total par value of VND
52,915,200,000, accounting for 31.59% of charter capital of a joint stock company, fo

mvestors through auctions.
- Starting price: 16,720 VND / share.
- Auction time: As expected it will be on September 2020.

- Auction participants: Individual investors {including employees of the Company
who are allowed to participate in auction), domestic and foreign institutional investors in
accordance with the law.

- Restrictions for foreign investors: The current foreign ownership ratio is based on
Clause 2, Article 11 of Circular No. 123/2015/TT-BTC dated August 18, 2015 of the
Ministry of Finance, Clause 2, Article 1 of Decree 60,/2015/ND-CP dated June 26, 2015 of
the Government on foreign ownership ratio in Vietnam's stock market, Point ¢ Clause 3
Article 22 of the Law on Investment in 2014 . Afier reviewing the business lines and
fields of business investment afier equitization of An Giang Ferry One-Member Co., Ltd.. -
the following lines: Activities of direct support services for waterway ransport,
Construction of railway and roadway works, Cargo (ransportation by roadway,
Shipbuilding and floating structures, Inland waterway passenger transport, Occupational
Fducation, Other specialized construction activities, Wholesale of solid, liguid, gas fuels
and related producis, Wholesale of metals and metal ores, Trading of real estate, Land
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use rights of ewners, users or rental are conditional business lines under the provisions of
the Investment Law, but it does not specify a limited rate of foreign investors, Therefore,
the maximum ownership rate of foreign investors in An Giang Ferry Joint Stock Company
18 determined to be 49% of the charter capital. Therefore, foreign investors are allowed to
participate in buying shares in this auction,

3. Payment method and payment time-limit

- For investors purchasing through auction: according to the provisions in
"Regulation on the auction of the initial public offering of An Giang Ferry One
Member Company Limited". .

- For officers, employees and the Company trade union: After the public auction is
held.

[Il. TYPES OF SHARES AND ISSUANCE METHOD

1. Types of shares
- All shares of An Giang Ferry One Member Co., Ltd. at the time of establishment

are common shares.

- Purchase, sale, transfer and inheritance activities towards shares shall be carry out
in accordance with the Charter of the Joint Stock Company and other relevant legal
documents.

2. Issuanece method

Shares sold to other investors through a public auction will be held at the Ho Chi
Minh City Stock Exchange in advance and selling at preferential prices to officers,
employees, the Company Trade union organization will be held later at the mterpnse
according to the approved list.

IIl. REFUND PLAN FOR THE STATE BUDGET, PLAN FOR USING
THE PROCEEDS FROM EQUITIZATION AND EQUITIZATION
EXPENSES

1. Equitization expenses

Pursuant to regulations at Article 8 of Decree No. 126/201 7/ND-CP and Article 14
of Circular No. 40/2018/TT-BTC dated Mav 04, 2018,

Pursuant to Decision No. 1796/QD-UBND dated 23/07/2019 of the people’s
Committee of An Giang province on approving the expense estimate for equitization of
An Giang Ferry One Member Co., Ltd., the equitization cost will be VND 2,256,386,000
(In words: Two billion, two hundred and fifty-six million, three hundred and eighty-six
thousand Vietnam dongs)

The equitization cost of the Company will be settled on the basis of actual costs after
the end of the equitization process.
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2. Plan to refund to the State budget and to use proceeds from equitization:

The management and use of proceeds from equitization shall be complied with
Article 39 of Decree 126/2017/ND-CP dated November 16, 2017 and Section IIl of
Circular No. 40/2018/TT-BTC dated May 4, 2018 by the Ministry of Finance.

On the basis of the actual value of the State capital in the enterprise, State capital
contribution ratio in the joint stock company, the Company plans to collect money from
equitization and pay it to the Support Fund for Enterprise Arrangement and Development,
details are as follows (temporarily ealculated according to the plan assuming that all the
anctioned shares are bought with the starting price of 16,720 VNI/share and the average
auction price is 16,720 VNDV/share, the preferential selling price for employees according
to seniority working in the State sector is 6,000 VND/share, selling price to Trade Union
of the Company is 10,000 VND/share):

Linit: FNID

No. Plan to refund to the State budget Amount (YND)

1 | Charter capital of JS company (a) 3 167,520,000,000
Value shown on books of State

2 | pecember 31, 2018 (arer|  ® 167520634467
financial settlement)

3 | Proceeds from equitization (c)

11 Proceeds from selling shares to 4.375.200.000

officers and emplovees

'+ Buying according o seniority
' standards working in the Stafe
| sector (Selling price of 6,000 VND /
share)

4,375,200,000

+ Buying under commiiment to
work long-term in joint stock

company (Selling price: 16,720 )
FND / share)
Proceeeds from selling to the

3.2 | Company’s Trade union (Selling 100,000,000
price: 10,000 VND / share)
Proceeds from selling shares to 0

3.3

strategic investors
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No. Plan to refund to the State budget Amount {(VND)
Proceeds from auctioning to
34 |outside (Selling price: 16,720 88.474,214,400
| VND / share)
4 Face valpe of additional shares {ey=10 0
left to the enterprise CP*10.000
5 Equitization cost for ) 2.256.386.000

implementing units |

Expenses for settlement of

policies for redundant emplovees

$ (from the money of selling (@) 498,928,130
shares)

- :Surp]us of the additional shares — o
issued
Capital surplus left to the =

3 enterprise in proportion to the {;;"{I.EIJ]]}_ "
ratio of additional shares / [(e)/ a]]x
charter capital (

Total amount to be paid to the Support Fund for £9,794,100,270

Enterprise Arrangement and Development

The Company will transfer the proceeds from equitization to the Support Fund for
Enterprise Arrangement and Development in accordance with regulations after
completing the share sale to outside in the following order:

- Within 03 (five) working days from the deadline for payment of investors buying
through the public auction: The Company is entitled to transfer the proceeds from the sale
of shares corresponding to the expense of redundant labor policy settlement and the cost
of equitization according to the cost estimate determined under this equitization plan and
the Stock Exchange will transfer the remaining amount to the Support Fund for Enterprise
Arrangement and Development.

- Within 05 (five) working days from the deadline of payment for cases of sale
agreement, preferential sale to Trade union and employees, the enterprise shall transfer all
the proceeds to the Support Fund for Enterprise Arrangement and Developmenit.

- Within 90 days from the date of issuance of the Enterprise registration certificate,
the enterprise shall determine by itsell the amount payable to the Support Fund for
Enterprise Arrangement and Development according to the provisions of Clause 2, Article
39 of Decree No. 126/2017/ND-CP on the management and use of proceeds from



Pags 44

equitization complied with Article 39 of Decree No. 126/2017/ND-CP dated November
16, 2017 and Section III of Circular No. 40/2018/TT-BTC dated May 4, 2018 by the
Ministry of Finance.

[V. PLAN FOR TRANSACTION REGISTRATION AND SHARE LISTING ON
THE STOCK MARKET

Pursuant to Clause 8 Article 7 of Circular No. 40/2018/TT-BTC dated May 04, 2018:

“a) Within fifteen (15) days from the date of expiration of the payment for winning
shares, the auction organization shall send a document to the Vietnam Securities
Depository and the Ha Noi Stock Exchange to annmounce the average payment price,
together with a list of the owners of the winning shares that have been paid. The list of
owners of winning shares must contain full information on their full name, ownership
registration number, address, depository account, and npumber of shares owned. The
Vietnam Securities Depository is responsible for issuing stock transaction codes fo the
equitized enterprise on the basis of the enterprise’s proposal in the Form of share auction
registration (as per Appendix 5 to this Circular).

b) Based on the notice of the auction-conducting organization as prescribed ar Point
a, Clause & of this Article, the Hanoi Stock Exchange shall put the shares into transaction
on the UpCoM trading system within a maximum period of 9 days from the date of
expiration of the payment to buy the winning shaves. The reference price for the first
trading day on the UpCoM trading system is determined on the basis of the average
successiul auction price of the public auction.

¢} In case the equitized enterprise is granted an enterprise registration certificate 90
days before the deadline for payment for the winning shares of the auction, the equitized
enterprise shall send a written notice to the Ha Noi Stock Exchange within five (03)
working days from the date of being granted the enterprise regisiration certificate. The
Hanoi Stock Exchange will put the shares into trading on the UpCoM trading system within
5 working days from the date of receiving the notice of the equitized enterprise.

d) I the equitized enterprise fully satisfies the listing condifions on the Stock
Exchange, within a maximum of ninety (Y0 days from the date of completion of the inifial
sale of shares, the joint-stock enterprise must submit listing docwments to the Stock
Exchange in order to list according to regulations and rotify the result of the initial sale of
shares o the State Securities Commission. "

After being officially transformed into joint stock company, An Giang Ferry One

Member Co., Ltd. will complete the procedures for depository registration and additional
transaction / listing registration on the stock market as prescribed.
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V. ANALYSIS OF ESTIMATED RISKS
1. FEconomic risks

In 2019, the world economy in general and Vietnam in particular show signs of
slowing growth when faced with many macro challenges and risks. Accordingly, trade
tensions between the United States and China, or the escalating armed conflict events
between the United States and Iran, have caused world trade and investment to decline.
According to a report by the International Monetary Fund (IMF), 70% of the world's
economies, most of which are developed countries, have fallen into a slowdown. Despite
this, Vietnam's GDP increased by 7.02%. exceeding the target set by the National
Assembly from 6.6% to 6.8%. Meanwhile, import and export turnover exceeded 1SD 500
billion for the first time. Average CPI in 2019 increased by 2.79% compared to that in
2018, the lowest average increase in the past 3 years. Unemployment and
underemployment are gradually decreasing, labor structure shifting towards a positive
direction and the average income of employees tends to increase,

From the beginning of 2020, the epidemic of acute respiratory infections caused by a
new strain of Corona virus (Covid-19) appeared and broke out globally. On March 12,
2020, the World Health Organization (WHO) announced Covid-19 as g global pandemic,
In order to limit the spread of the Covid-19 epidemic and to reduce overloading the health
Syslem, a series of countries around the world have closed their borders, implemented
soctal distancing measures (closed schools, non-essential services, peaple are encouraged
to work from home,...). These measures have extremely bad impacts on world economie
growth, including Vietnam. Broken global supply chains creates the increase of risk of
shortages in production materials. The export market has severely been affected. The
aviation, tourism and service industries,... have seriously affected. All governments are
taking monetary and fiscal measures to support their economies, especially people and
industries heavily affected by Covid-19.

The fluctuations of the macroeconomy in general and the Viethamese economy in
particular have a direct (or indirect) impact on An Giang Ferry One Member Co., Ltd.,
when it is a legal entity with business activities in the territory of Vietnam. Although the
Vietnamese economy has consistently recorded high growth rates in the region over the
past years, but in the long term, macro fluctuations and systemic risks will have an ever
greater impact for GDP growth not only of Vietnam, but also for other countries in the
region. Accordingly, the recent epidemic has made a great impact on tourism, production
activities can be stagnant, people greatly limit travel..... This issue will have a direct
impact on business performance, as well as the Company's long-term expansion plans in

the coming time.
2. Risks related to laws
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The stability and consistency of the legal system will affect production and business
activities of the Company as well as of other enterprises. That is the legal risk in the
systernatic aspect, affecting most of the enterprises subject to the law. This change can
bring advantages but also create disadvantages for the operation of the Company.

Business activities of the Company are poverned by many different legal documents
(Enterprise Law, Investment Law,...). These Laws will continue to be amended and
supplemented to suit the actual sitvation. Any changes will affect production and business
activities of the Company.

The ability to manage and control the enterprise operations is one of the important
factors contributing to reducing legal risks. Along with the development process, the
Company will continue to have a mechanism to monitor, update and adjust 1o have the
best adaptation to the change of legal environment.

3. Specific risks

< Weather risk

An Giang Ferry One Member Co., Lid. operates in the field of inland waterway
passenger transport, so it iz always affected by fluctuations and changes of weather
conditions. Accordingly, the flow of the Hau River in fact has a direct impact on the
operation of the ferry wharves under the Company. In the high water season, the Hau
River has many sections where the water flows rapidly, causing danger to waterway
traffic activities such as passenger transportation by inland waterwavs. As a result, ferries
carrying passengers during these periods tend to limit the speed of traffic in order to
prevent the occurrence of risks related to waterway traffic accidents, causing loss and
damage to people and properties.
% Risk of fuel price

Because petroleum plays the role of the main input materials for the Company's
business operations, the business performance of the Company can be influenced greatly
and directly from related fluctuations to domestic and imternational oil prices. Since the
fuel price depends entirely on the world situation as well as the policies of the State, the
Company can only respond to this risk by adjusting the service fee to be appropriate to the
market. However, in this case, the Company cannot decide by itself, but it shall submit it
to the competent authority for consideration and decision as the People's Committee of An

Giang province.
% Risk related to route, bridge lines newly built and put into operations

Traffic in the southwestern river delta provinces has long depended heavily on the
system of boat and ferry wharves to pass the river. This has created certain limitations and
negatives in the operation of the wharves. Accordingly, projects te build bridges over big
rivers to deal with the overload situation for ferries and wharves (especially on holidays
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and Tet) are not only the aspirations of the people, but also a prerequisite target that has
been identified sinte 2010 in the plan for Mekong Delta transport development of the
Ministry of Transports. Accordingly, a series of large bridges were inaugurated and put
into operation in the southwestern provinces such as Can Tho bridge, Vam Cong bridge
over Hau river, Cai Lon bridge across Cai Lon river, Cai Be bridge across Cai Be river,...
Bridges have been promoted, completed and put into operation with the main purposes of:
(i) facilitating regional economic development; (i) helping reduce the load on kev
national highways with high traffic density on holidays and Tet; and (iii) saving time in
circulation of people in the Southwestern provinces to Ho Chi Minh City and other
provinces in the region.

However, in reality this can be hidden and become a kind of risk for enterprises /
units / organizations with business in areas such as inland waterway passenger
transportation, providing petroleum services for ships and boats; managing and operating
boats and ferry wharves. More specifically, a great bridge when putting in operation will
cause bad results for operations of boats and ferry wharves at the same route of that area,
or even they must be closed / dissolved due 1o absence of passengers (or decided to stop
operations by the Ministry of Transport). Therefore, although in the immediate future, the
ferries under the management and operation of An Giang Ferry One Member Co., Ltd,
will still operate stably, but in the future, before the policy of optimizing and saving traffic
time, facilitating regional economic development and trade exchange between the
Southwestern provinces with other provinces and regions, the projects to build bridges in
the areas of the same route operating with the ferries of the Company can be happened,
thereby. creating risks to the normal and stable business operations of the Company.

4.  Risk of the public share offering

The initial public offering is considered unsuccessful in case the actual number of
shares to be sold is lower than the expected number of shares for sale within the
prescribed time limit.

With the world economic context b-éing alfected by the Covid-19 epidemic,
Vietnam's stock market has fallen sharply compared to 2019. The supply of stocks at low
prices in the market is quite abundant, Therefore, the initial auction of shares of the
Company may experience some effects from the general situation of the stock market in
Vietnam.

5.  Other risks

In addition to the above risks, other risks of force majeure, difficult to control and

unforeseen such as natural disasters, floods, fires, epidemics, wars, ... may occur, though

not popular, but causing greal damages to the business of the Company. The Covid-19
epidemic that appeared from the beginning of 2020 is a kind of force majeure and when it
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happens, not only affects people's health and lives but also affects the world economy,
including major economies such as the US, China, UK, France, Germany.,...

V1. PEOPLE RESPONSIBLE FOR THE CONTENT OF INFORMATION
DISCLOSURE OF EQUITIZED ENTERPRISE

I. Representative for Equitization Steering Committee

Mr. Le Van Nung Position: Vice Chairman of the People’s Committee
of An Giang province — Head of the Steering
Committee

This Information disclosure has been created by the Equitized enterprise and the
Consulting unit and it has been approved by the Equitization Steering Committee.

2. Representative for the Equitized enterprise

Mr. Pham Chau Ha Position: Chairman of An Giang Ferry One Member
Co., Ltd. — Member of the Equitization Steering
Board - Chief of the Assistance team

We ensure that the information and data in this Information disclosure are
completely truthful, consistent with the facts and complete in accordance with the
provisions of the law on equitization so that investors can evaluate about assets,
financial situation, business results and prospects of An Giang Ferry One Member
Co., Ltd. before registering to participate in the share auction.

3. Representative for the Consulting unit — Dong A Bank Securities One Member
Co., Ltd.

Mr. Duong The Quang Position: General Director

This Information disclosure has been made by Dong A Bank Securities Co., Ltd. on
the basis of a consulting contract with An Giang Ferry One Member Co., Ltd., in
compliance with the provisions of law. We ensure that the analysis, evaluation and
selection of words on this Information disclosure are made in a reasonable and
prudent manner based on the information and data provided by An Giang Ferry One
Member Co., Ltd. but do not imply a guarantee of the security value.

-
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An Giang, August 21, 2020

REPRESENTATIVE OF THE EQUITIZATION STEERING COMMITTEE
AN GIANG FERRY ONE MEMBER COMPANY LIMITED
HEAD
(signed and sealed)
LE VAN NUNG

REPRESENTATIVE OF THE EQUITIZED ENTERPRISE
AN GIANG FERRY ONE MEMBER COMPANY LIMITED

CHAIRMAN

{s1gned and sealed)

PHAM CHAU HA

REPRESENTATIVE OF THE CONSULTING UNIT
DONG A BANK SECURITIES ONE MEMBER C MITED

GENERAL DIRECTOR

(signed and sealed)

DUONG THE QUANG
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LOT CHUNG THU'C / CONFIRMATION

T6i Trinh Thj Huynh, chimg minh nhin din 36 : 351701229, cam doan dich
chinh x4c ni dung elta BAN CONG BO THONG TIN tir tigng Viét sang tifng Anh.

(I, Trinh Thi Huynh, Identity card No. 351 701 229, confirm that my translation
15 exact to the content of THE INFORMATION DISCLOSURE from Vietnamese to
English).

Neay 4 thang 8 ndm 2020/ Auguse e 2020
Ngwdi dich (Transiator)

-
=2

Trinh Thi Huinh

Ny thang 8 ndm 2020 (August -4, 2020}
Tai Phing Tw phip thinh phd Long Xuvén, tinh An Giang /i the Jusiice

Chamber, glil#ngjﬁ’ i r:ﬁ_g. An Giang province)
T8 1o oture o008 1y I Trinémg Phong Tw phdp TP Long Xuyén (f

ﬂﬂﬂﬂuﬁn Th]'ﬁ-,ﬁﬂwe Chief of Long Xuven Justice Chamber)
Chimg nhéin/Confirm:
Ba Trinh Thi Hugnh, 14 nguii di kv vao ban dich nay trude mit tdi
{Ms. Trinh Thi Huveh, who signed on this translation ahead me)
S8 chimg thye © 25D Quyén sé 01/2020-8CT/CKND
(Confirmation No.: L5, Vol No. 01/2020-SCT/CKND)

||“- TRUONG PHONG TU PHAP
CHIEF OF THE JUSTICE CHAMRER
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7Y BAN NHAN DAN TINH AN GIANG
CONG TY TNHH MOT THANH VIEN PHA AN GIANG

BAN CONG BO THONG TIN
BAU GIA BAN CO PHAN LAN PAU RA CONG CHUNG
CONG TY TNHH MOT THANH VIEN
PHA AN GIANG

Pé dim béo quyén lgi clia ce nha diu tw, Ban 1 chie dhu gid ban cb phén lén dau ra
chng ching Céng ty TNHH MTV Pha An Giang kiuyén ¢do céc nha diu tir tidm niing
nén tham khio Ti ligu nay trude khi quyét dinh ding ky tham dyr ddu gid.

@ ““ DONGA.
Securities

PON VI THY'C HIEN BAU GIA PBON VI TU VAN
s GIAQ DJCH CHING KHOAN TR.HOM CONG TY TNHH MTY CHUNG KHOAN NGAN HANG

Pia chi: 16 Va6 Vin Kig, 0.1, TR HOM . PONG A )
Bja chi: Ting 2 v& 3, 1bm nhit 458 Nguyen Thi Minh Khui, P.2,
Qudn 3, Ty Hb Chi Mink

An Giang, thdng § nam 2020
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PHANL:
CO SO PHAPLY

Ciin ot Lust Doanh nghiép s6 68/2014/QH13 ngdy 26/11/2014 do Quoc hji Nude
Céng hda X4 héi Chi nghia Vigt Nam ban hanh;

Ciin oit Nghi dinh sé 126/2017/ND-CP nghy 16/11/2017 ctia Chinh phii vé chuyén
doanh nghiép nha nude vé cng ty trach nhiém hiru hgn mft thanh vién do doanh nghiép
o nurdic dhu tur 100% vén didu 18 thanh cong ty o phin;

Cin ot Nghi dinh sb 63/2015/ND-CP ngiy 15/09/2015 ctia Chinh phi quy dinh
chinh séch A8i véi ngudi lao dong d6i du do sip xép li cdng ty TNHH MTV do nhi nirde
l&m chid s& hifu;

Ciin ot Thong tr s6 40/2018/TT-BTC ngdy 04/05/2018 cia By Tai Chinh hudng
din bén cé phin An diu va quén 1y, sit dung tién thu tir eb phin hoa cia Doanh nghigp
Nhi nurde va Chng ty tréch nhiém hitu han mét thanh vién do doanh nghigp Nha nuge din
ar 100% vén didu 18 chuyén dbi thanh Céng ty co phén;

Cin cir Théng tir sb 34/2019/TT-BTC ngiy 11/06/2019 ciia B§ Tai chinh sta i,
b sung mot sb didu ciia Thang tir s 40/2018/TT-BTC ngiy 04/05/2018 clia B Tai chinh
hung din bdn cb phin lin diu va quin 1y, sir dung tién thu tir ¢d phin héa cia doanh
nghiép nha maéc va cdng ty trich nhigm him han mit thanh vién do doanh nghiép nha
nudic diu tr 100% vén didu 18 chuyén ddi thanh cdng ty c6 phin;

Ciin ctt Théng @ s6 07/2018/TT-BLBTBXH ngay 01/08/2018 ciia B Lao dong —
Thirong binh va X& hoi héng din xdy dung phuong én sir dyng lao dfng va thue hin
chinh séich d8i véi ngudi lao ddng khi cb phin héa quy dinh tai Nghi dinh 126/2017/NB-
CP v& chuyén doanh nghiép nhi nwéc va céng ty trich nhiém hitu han mét thanh vién do
doarih nghiép nhi nurdrc diu tir 100% vén didu 18 thinh cong ty ¢6 phén;

Cin ot Quyét dinh sb 936/QD-UBND ngiy 26/04/2018 cia Uy ban nhén dén tinh
An Giang vé viéc 1§ trinh sip xép, ¢d phiin hoa doanh nghigp nhé nude tinh An Giang giai
doan 2017-2020;

Can cff Quyét dinh s6 2234/QD-UBND ngy 16/09/2019 cta Uy ban nhan ddn tinh
An Giang sira déi, bb sung Quyét dinh sb 936/QD-UBND ngiy 26/04/2018 ciia Uy ban
nhén din tinh An Giang vé viéc 16 trinh séip xép, cé phin héa doanh nghigp nha nude tinh
An Giang giai dogn 2017 - 2020;

Ciin ot Quyét dinh sb 1796/QD-UBND ngy 23/07/2019 cia Uy ban nhén dén tinh
An Giang phé duyét dyr todn chi phi ob phin héa Céing ty TNHH MTV Phi An Giang;

Cain et Quyét dinh sb 3252/QD-UBND ngay 31/12/2019 cba Uy ban nhén din tinh
An Giang vé viéc phé duyét ké hoach sin xufit kinh doanh 05 nfém sau cé phén hba clia

Céng ty TNHH MTV Phi An Giang giai dogn 2020 - 2024;
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Clin ot Quyét dinh 56 3159/QD-UBND nghy 27/12/2019 cla Uy ban nhén din tinh
An Giang quyét dinh phé duyét phuong én sir dyng dht sau cb phin héa cia Cong ty
TNHH Mét thanh vién Pha An Giang;

Cin cit Quyét dinh sé 3273/QD-UBND ngéy 31/12/2019 clia Uy ban nhin din tinh
An Giang v& viéc phé duygt gid tri doanh nghigp dé b phén Céing ty TNHH MTV Phé An
Giang;

Ciin c& Quyét dinh s6 788/QD-UBND ngay 08/04/2020 cia Uy ban nhin dén tinh
Afi Giang v&'viéc phé duyét vén didu 1§ sau cb phiin hoa ciia Céng ty TNHH MTV Pha
An Giang; .

Ciin cir Quyét dinh sb 959/QD-UBND ngéy 29/04/2020 cia Uy ban nhén din tinh
An Giang vé vige phé duyét Phuong én si dung lao ddng sau cb phén héa clia Cong ty
TNHH MTV Phi An Giang;

Ciin ot Céng vin sb 344/UBND-KTTH ngay 24/04/2019 cua Uy ban nhin din
tinh An Giang v& viéc chon fur véin cb phén hoa, xée dinh gia tr doanh nghiép cia Cong ty
TNHH MTV Pha An Giang;

Can it Quyét dinh sé 1915/QD-UBND ngay 13/8/2020 cia {ty ban nhén dén tinh
An Giang vé viéc phé duyét phuong dn cb phiin héa Cong ty Tréch nhiém hitu hen mot
thanh vién Phi An Giang.
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PHAN II:
CAC DON VI LIEN QUAN PEN BQT PAU GIA
BAN CO PHAN LAN PAU

PON V] THY'C HIEN DAU GIA CO PHAN
S0 GIAO DICH CHUNG KHOAN THANH PHO HO CHI MINH

_Piachi 16 V5 VanKigt, Quén 1, TP. HCM
_Diénthoai  :(028) 3821 7713 Fax: (028) 3821 7452
~ Website s woww hex. vn .
PON V] CHAO BAN :
CONG TY TNHH MTV PHA AN GIANG
_Diachi  : 56360 Ly Thii T6, Phuimg M7 ng:. Thanh phé Long Xuyén,
Tinh An Giang :
_Dienthosi ;02963846379 -3841919  -Fax:0296.3842723

— Website :ctyphasngiang.com

. PON V] TU VAN XAC DINH GIA TRI DOANH NGHIEP

CONG TY TNHH KIEM TOAN CPA VIETNAM

~ Try sé chinh : Ting 8, Cao d¢ Van phing VG Building, sé 235 Nguyén Trii,

(. Thanh Xusn, Ha Nji _
_ Piénthoai :024 3783 2121 Fax: 024 3783 2122
- Website : cpavi T
. PON VI TU VAN CO PHAN HOA

CONG TY TNHH MTV CHUNG KHOAN NGAN HANG DONG A

_ Tru sér chinh : Ting 2 vé thng 3 Tba nha 468 Nguy&n Thi Minh Khai, P.2, Q.3,
Tp.HCM '

_Pignthoai : (028)3833.6333 Fax: (028) 3835.1919

- Wehbsite + www,dag.vn
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PHAN I1I:

CAC KHAI NIEM VA CHU VIET TAT
CHU VIET TAT DINH NGHIA

Céng ty Eﬁ ty Trach nhiém hifu han Mt thanh vién Pha An
Pk AN GANG ;Ew:itﬁti;cg?afgﬁngtyTﬁchn]ﬁEmhﬁuh@nM:‘,‘ﬂ.ﬂ'ﬁéﬂh

BCTC Béio céo ti chinh

CBCNV Can b Cong nhin vién

DT Doanh thu

PTXD Pau tr xdy dimg

XDGTDN Xéc dinh Gié trj doanh nghiép

SXKD San xudt kinh doanh

TNHH MTV Tréch nhiém hiu han M@t thanh vién

TP Thiinh phé

TSCB Tai shn cb dinh I

UBND Uy ban nhin dén
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PHANIV: -
GIGI THIEU CHUNG VI DOANH NGHIEP
1L TEN, PIA CHI CUA DOANH NGHIEP cO PHAN HOA

1. Giti thigu vé Doanh nghiép

. Tén doanh nghiép: CONG TY TRACH NHIEM HUU EL_!.N M{:}T THANH
VIEN PHA AN GIANG
" . Tén tifng Anh: AN GIANG FERRY DHEMERCDWAN? LIMITED

- Tén viét tit: PHA AN GIANG

- Logo:

- Pia chi tru s& chinh: 86 360 Ly Thii To, Phudng My Long, Thimh pht, Long
Xuyén, Tinh An Giang

- Dién thoai: 0296.3846379 - 3841919 | Fax 02963842723

- ME sb thué: 1600110119

- Email: congtyphaangiang@gmail.com

- Giky chirg nhin diing ky’ doanh nghiép: S6 1600110119 do §& K& hoach & Péu
tinh An Giang cip 1in diu ngay 19/08/2010 va ding ky thay dfi lin thir 7 ngiy
08/10/2018.

3. Nginh nghé kinh doanh chinh

Theo Gidly chimg nhin diing ky doanh nghiép sb 1600110119 dang ky lan dhu
ngay 19/08/2010 vadﬁng ky thay 4&1 1hn thir 7 ngay 08/10/2018 do S& Ké hoach va Biu
‘tir tinh An Giang cép, cdc nginh nghé kinh doanh cia Cdng ty bao gum

STT Tén nganh - Ma nganh
Hoat déng dich vy hd trg trye tiép cho vin tAi dudmg thiy |,
Chi tiét: ;
1 - Hogt déng dich vy hé tror truc tiép cho vdn tdi r:i'zm?ig .thu;p 5222

- Té chike ciru hi cde phwang tién giao thong thity
- Lip dat hé dpng hye cde phuong tign vin tdi thiy

¥fy dung cong trinh dudmg siit va dwdmng b | 4310
Chi tiét: Thi céng, xdy dung céng Irinh gido thong (edu, a'u'm:g
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STT Tén nganh’ Mi nganh

eong, ...)

; Vin 4 hing hoa bing dudmg bj 1z
Chi tiét: Vin tdi hiing hia vé plarong tién giao thong dudmg bé
Péng tau va cdu kién ndi
Chi tigt:

g T , 3011

- Ddng mdi va sia chita cde phwong tién vin tai thuy
- Gia céng ldp rdp, sira chita ponton, cdu sat

5 | Viin tai hanh khéich diémg thily ndi dia 5021
Giio duc ngh nghiép =

¢ |Chi tigt: Do tgo thuyén vién, ngwdi Idi phiong tién thiy néi dia T
{tudn thi guy dinh phdp ludt c6 lién guan trong qud trinh hoat
dgng)

. Hoat djng xdy dyng chuyén dung khic i360°
Chi tiét: Nao vét ludng lach long séng, bén bai
Hoat déng djch vu hd trg trye tiép cho vén tdi dudmg sit va

g | duimg b 5221
Chi tiét: Thu phi edu duong

g Bén budn nhién liéu rin, léng, khi va cic sin phim lién quan i1
Chi tiét: Mua bédn xdng, ddu, nhot
Cho thué médy mée, thist bj va 46 ding hiru hinh khéc

10 | Chi tiét: Cho thué mdy mde, thiét bi xdy dung, xe co gidi, thiét b 7730
thi céng (céng trinh co khi)
Kinh doanh bét dong sén, quyén sir dung dit thude chi s& hity,

11 | chi sir dung hodic di thué 6810
Chi tiét: Cho thué mdt biing, bén bai, nhi xwdng

i Bén budn kim logi va quiing kim logi 1663
Chi tiét: Mua bdn sdt, thép, thép déng tau
Bin budn chuyén doanh khéc chua duge phin vao dau .

13 , 4669
Chi tiée: Mua bdn phé ligu sdi, thép

& Biin budn vit liéu, thiét bj lip dat khéc trong xdy dymg i

Chi tiét: Mua bdn som ede logi
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3.  Sin phim va dich vy chil yéu _

Hoat dfng san xuft kinh doanh ciia Céng ty Pha An Giang bao gom céc hoat ddng
sau;

- Vin tdi hang hoa va céc phuong tién giao théng duwdng b).

- Déo tao thuyén vién, ngudi 1ai phuong tén thiy ndi dia (tudn thit quy dinh phip
ludt ¢é lién quan trong qué trinh hogt ding).

- Muz bén xfing, diu, nhét.

) Mt 56 hinh dnh vé hogt ding kinh doanh cia Cing ty:

ik e !
I BEzEan s

— -

4. Co ciu td chive v quin Iy

Hién tai, co chu th chirc ciia Céng ty Phé An Giang (thye hién theo Quyét dinh sb
1124/0D-UBND ngiy 22/05/2018 cia Uy ban nhin dén tinh An Giang vé vigc phé duyét

T

= s,
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P 4n co chu lai Cong ty), b may th chirc ciia-Cong ty TNHH M§t thanh vién Pha An
Giang dwge the hidn theo sor 80 dudi day: '

. S0 PO TO CHUC
CONG TY TNHH MOT THANH VIEN PHA AN GIANG

7Y BAN NHAN DAN TINH AN GIANG

o ey

CHU TICH CONG TY 4 > KIEM SOAT VIEN
l

l

BAN GIAM BOC

Rl e

CAC PHONG BAN CHU'C NANG CAC BON VI TRUT THUQC

v XV mghigp Phai An Hoa
fgﬁm!ﬂnpk&. bén phit An Hﬂ-ﬂ, bén phit O
Méi, bén phit Trit On).

- Phong T4 ehire - Hinb chinh = Xi nghigp Phd Micong Rank
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= Xinghifp Co ki Giao thing
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= Cien hing Xing diu Ph An Glang
(gfim 0F civa hing xing di).
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Danh séch cong ty con, chng ty lign doanh lién két, céc khodn d@u tw thi chinh
kkhic i
5.1 Danh sdch cng ty con
Tqi thoi diém x4c dinh gié tri doanh nghigp (31/12/2018), Céng ty ¢6 01 Cong ty con
14 Céng ty cb phiin Diu tu Phét trién Ha ting An Giang.

- Dia chi: S& 360 dwimg Ly Thai T4, Phudmg My Long, Thash phd Long Xuyén,
Tinh An Giang

- Hoat ding kinh doanh chinh: hogt ddng kién triic vA tr van ky thujt ¢ lién quan,

déng thu v cu kidn ndi, xdy dung céng trinh dwimg sat va duimg bd....

- Vén didu 16 35.068.500.000 déng

- Gid trj gbp vén ciia Pha An Giang: 25.000.000.000 ddng, twong duong ¥ 1§ & hitu
14 71,20% vén didu 12,
_ Gi trj khodn gép vén sau khi trich 1p dy phang 14: 15.318.259.635 dong.

- Tinh hinh khon dhu tu: Céng ty c phin Phu tr Phat trién Ha ting An Giang d3
duge gidi thé theo Nghi quyét sb 20/NQ-ADI ngiy 10/05/2019 eclia Dai hoi dbng co déng
Céing ty ¢b phin Du tu Phit trién Ha thng An Giang, Gid tri khodn gp von cia Pha An
Giang vao chng ty con dugc dénh gid lai tai thid diém xdc dinh gid tr doanh nghigp la
18.225,795.000 cgng

Tinh d&n 31/12/2019, Cong ty khéng con ghi nhin khoan gop vén vio cong ty con
nita.

5.2 Danh sdch ciong ty lién doanh, lién kit
- Khéng cd.

5.3 Cdc khodn ddu tw dii han khdc

- Khéng ¢b.

L

. HOAT PONG SAN XUAT KINH DOANH CAC NAM TRUGC CO PHAN
HOA

1. Tinh hinh hoat djng kinh doanh

1.1 Cocilu doanh thu thudn v lgi nhudn gp gua cde ndm
Co chu doanh thu thudn cia Coéng ty TNHH MTV Phi An Giang trong cdc nim
trudic of phin hoa (giai doan 2016-2019);

Mam 2016 MiEm 2017 Mim 2018 Miam 201%
1| Domshthu | Gibtri | Ty | Gided | Ty | Gidei | Ty | Gisoi| T§
(trigu | trong | (triéu | trgng | (trifw | trong | (tridu | trong
déng) | (%) | dbng) (%) ding) | (%) | odng) | (%)
DThogtdjng | 175386 | 96,04 | 182055 | 97,08 | 200401 | 97,78 | 190.402 | 9695
Vin chupénphé | 163.085 | 8931 | 164440 87,68 | 179.908 | 87,78 l’ 173.081 | 88,13
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Maim 2019

| Nim 2016 Nam2017 | Niim 2018
Doanhthu | Gt | T§ | Gt | T | Gidtd| Ty | Gidti | T§
(trif | trgng | (trifu | tromg | (irifu | trong | (trifu | trong
ding) | (%) diing) (%) déng) | (%) | dong) | (%)
Cia hémg Xing —
Cmhing XE— | yyss2| 63| 1n4s|  914| 20273| 99| 17.01 | 866
ﬁfﬁ o e 749 | 041 471 0,25 220 | 011 310 | 0,16
Ebhhm dRog i 6497 | 3,56| 4537 242 2672| 130| 2930 1,49
DT khiic 730 0.4 945 0,50 1.873| 091 3.051 | 1,55
Téng cing 182.613 | 100,00 | 187.537 | 100,00 | 204.946 | 100,00 | 196383 | 100,00 |

Ngudn: PHA AN GIANG
Cor céu lgi nhusn gp cdc ndm trude b phin hoa: '

L nhudin gip
STT Do vi (tri¢u dong)
Niwm 2016 | Nam2017 | Nam2018 | Nim 2019
| | Bén An Héa 18.778 16.461 20,508 14.792
2 | Bén Tra On 4281 2304 2.610 | 3.506
3 | Bénd Mai (1.959) (2.724) (1.942) (2.010).
4 | Bén Ning G (1.955) (2.897) (3.346) (1.551) |
5 | Bén Chén Giang 8.997 10.210 10,763 10.412
6 | Bén Khanh Binh - (930) (727) - -
7 | Bén Phy Chéu Giang - (6435) (624) (981)
8 |BénTinAn 2.677 1.637 1.175 (67)
9 | Bén Tan Chiu (2.894) (8.189) (9.857) (10.263)
10 | Bén Thuén Giang 1.926 674 (449) @)
11 | BénMuong Ranh (5.513) | (5.087) {5.077) (3.669)
12 | Cira hing Xing dau (968) (258) (510 (1.003)
13 | Litn két ddo tao 601 348 133 172
i igﬁmep Co khi Giao (36) : 1
Téng ciing 23.041 11.071 13.354 9.195 |

Nygudn: PHA AN GIANG
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Doanh thu chinh ciia Céng ty 1 hoat ¢ing vin chuyén pha chiém tir 87,68% -
89.31% téng doanh thu, tiép dén 13 doanh thu tir cira hang xéng diu chiém tlr6,33% -
9,89% téng doanh thu, hoat déng t&i chinh chiém tir 1,30% - 3,56% tong doanh thu va céc
hoat déing cin lai déng gép 17 trong khing déng ke.

1.2 Chi phi sdn xuilt
_ T4 trong céc loai chi phi ciia Céng ty 5o véi téng doanh thu qua cée nim 2016 dén
2019:

Nim 2016 Nim 2017 Niim 2018 MNiim 2019
Khodnmge | Gitri | %Tng | Giat | % Tdng | Gl tri TE':"E Gidtri | % Téng
(Triga doanh (Trifu doanh (Triku (Triéu doanh
] doanh
dling) tho diing) thu adng) il dbng) thu
E;: vén hing 152,346 | §3.43% | 170985 | o1,17% | 187.019 | 91,25% | 181206 | 92.37%
Chi phi tai chinh 2.466 135% | -1.197 | 0564% -B81 | 0.43% =2.613 | -133%
E; phibin 0| 0,00% 0| 0,00% 0| 0,00% 0| 0,00%
g
Chi phi quén by .
4802 | B,15% | 14.895| 7.94% | 15.880 15977 | 8.14%
doanh nghigp ! + T, 7%
Chi phi khéc 140 | 0,08% 31| 0.02% 291 | 0,14% 493 ; 0,25%
Téng ciing 169.844 | 93,01% | 184.714 | 98,49% | 202.308 r 98.71% | 195063 | 99,33%

Ngudn: Béo cdo téi chinh 2017 — 2019 ctia PHA AN GIANG da dhge kiém todn

V& co cdu chi phi hogt ddng kinh doanh ca Phi An Giang, gid von hing bén chiem
t¥ trong cao nhit trong téng doanh thu dao ding tix 83,43% - 92,27%, tiép dén 12 chi phi
quén Iy doanh nghiép chiém tir 7,75% - 8,15% tong doanh thu. Céc khoan myc chi phi
con lai chiém ty trong thip hodc khing ddng ké. Trong nim 2017, 2018 va 2019, Cong ty
hodn nhip dy phong d4u tir tai chinh ddi han véi gid tri 1in lugt 12 1,554 wigu dong, 1.126
trigu ddng va 9.682 triéu déng nén din dén chi phi tai chinh nim 2017, 2018 va 2019 bj
dm. Nhin chung, ting chi phi ciia Cang ty so véi téng doanh thu kbd cao.

1.3 Nguyén vit liu
& Ngufm nguyén vit ligu:

Nguyén vit liéu chil yéu cho hogt dong cila Cong ty la: Xiing diu (phén lon diu
Diiesel), vit tir thiét bi,... .

Céic nha cung clp nguyén viit liéu chinh cho Cong ty:

—— Nguin nguyén vit liéu
STT Danh séch nhi cung cip chinh cung cﬁp

1| Cong ty CG phén Déu khi Mé Kang (PetroMekong) | Xang RON 95-I1I; Xang ES
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STT Danh séch nhi cung cdp chinh | Neubn :“gn": fg:i't Aw
- Chi nhénh An Giang RON §2-11; DO 0.058-11
2 | Cong ty TNHH K¥ thudt Dich vy Song Long Méy, hip sb va phy ting
3 | Cong TNHH Tén Nam Bd (ue hin
4 | Cing ty TNHH Cong nghiép Phi Théi Méy va phy ting méy
5 | Cong ty TNHH TM & DV HTT Phi Long Thiét bj 14i thity luc
|6 | Ho kinh doanh Lién Sanh Chén vit
7 | Céng ty TNHH MTV Co khi Thao Nhén Chiin vit
|8 | Doanh nghigp tu nhén Tuyét Mai Thép cic loai
9 | Céng ty TNHH TM Thép Nam Viét Thép che loai
10 | Céng ty TNHH tr vin TM & DV Bai An Thép cdc loai
11 | Céng ty TNHH T™ & DV Birc Thanh Thép cic loai
12 | Céng ty TNHH TM & DV Phudc Thinh Thép céce loai
13 | Céng ty CP Co khi An Giang Thép céc logi
14 | Céng ty TNHH MTV Xiéing du An Giang Nhét, Gas
is gﬁ_ng TWHH Thiét bj Nong nghiép Minh Phuse Nhét
hinh
16 | Cira hing Ly Bidu Thiét bi dién
17 | Céng ty TNHH Phi Quy Thiét bj dién
18 | Cong ty Cé phin BT TM & XNK Long Giang Thict bi dién
19 | Céng ty TNHH TM TB Viét Long Bulonse

# Suén dinh ciia Ngudn nguyén vt ligu diu vioe:

Chi phi nhién ligu, vit tr chiém tf trong kha cao so véi thng chi phi sin xudt kinh
doanh ela Céng ty. Chi phi nhién ligu hogt ddng pha trong nim 2018 13 43,2 t7 ding va
khodn chi phi ndy cia nim 2019 14 37,6 t déng (so voi ndm 2018 45 gidm 12,96%, tuong
duomg gidm 5,6 ty dong). Tinh hinh gid nhién liéu 4 vén hanh pha ting & dnh huwémg true
tiép dén hoat ddng sin xuit kinh doanh cita Céng ty.

Bé hd trg cho khai thdc van hinh phd, nim 2015 Céng ty 4 thanh lap 01 Cira hang
Xiing diu nhiim trye tiép cung cip nhién liéu cho pha hoat dong déng thai thye hién kink
doanh bin Ié xéng dau cho khach. Hoat déng cila Cira hang xing diu d déng gop rit tich

cire vao hoat ding sdn xudt kinh doanh chung ciia todn Céng ty.

Nhin chung, nguén nhién ligu va vt tu, thiét bj phye vu cho hoat déng kinh doanh
cita Céng ty 14 twong ddi 6n dinh v Céng ty chi ding duoc ngudn nhién licy, vit tr thiét

bj trong hoat ding kinh doanh.
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1.4 Trinh d5 cing ngh§ :

Cimg véi sy phét trién clia Céng ty, che giéi phép k thudt ciing duge nghién el dé
phit hop hem trong hoat ddng nh: céi tién hé théng thiy lue nang hp cau pha vi chuyén
hé thiing 141 co sang hé théng l4i thiy hrc & gidm sic lao ddng va dém béo chinh xéc an
todn trong vin hinh pha, hé thing cing xich neo ponton dé gidm bién dao dong khi pha
cép bén da gitip ponton c6 thé tifp nhin dugc pha 200 tin an todn ma khdng lam hr héng
gbi dir clu di dong...

Ciin ¢ir trén céc tigu chi an todn hoat déng vén hanh phé trong céc vin ban phép ludt
lign quan v didu kién thyc tidn cia dom vi, Céng ty dd xdy dyng ban hinh Quy dinh quén
I¥ hoat déng vin t&i pha nhim chuln hoa va déng bd cée qud trinh hoat diing trong vin
hénh khai thac phyc vu hinh khéch an toin, nhanh chéng, hiu qua va vin minh.

1.5 Tink hinh nghién cicu va phdt trién sin phim moi

Hién nay, hoat déng kinh doanh chinh ctia Cong ty 1 vén t3i pha nén Cong ty =€ tidp
e chit trong néng cao chét lugmg dich vy, phye via hanh khich qua viée xdy dumg Quy
thc émg i trong hoat ddng viin hanh phi. Céng ty s diu tr ndng cip céac bén phé hign
hitu tir b chubi thinh bén cd ponton — chu din dé an todn trong hoat déng, trién kha
déng méi va ning chp phirong tién pha a8 dam bio néing lyrc phyc vu {mg véi sy phat trién
thém céc bén pha theo séng Hau vi séng Tién vi toe d) ting sén lugng hinh khéch qua
pha trong théi gian téi, Bén canh 6, Cdng ty ciing s& thyuc hign diu tr ning cip nha
xirimg, thiét b cia Xi nghiép Co khi 88 déng méi, sira chita ning cdp cde phuong tién va
hé théng ponton ciu din theo hirdng ting dén tii trong khai thac, Co céu lai gid vé theo
hurdng sdp nhip va don gidn hba céc ching loai vé d& thudn tién trong cong tic bdn, sodt
vé va quén Iy san lugng, doanh thu.

L6 Tinh hinh kiém tra chdt beong sin phim/ dich vy, quy chudn an todn vin tdi
dirdng thily nji dia

Ciing v&i hé théng quan Iy chit hrgng chinh cia Céng ty & Quy dinh vé quan 1§ hoat
dénig vin tai pha thi Cong ty dang sir dyng hé thing camera gim sdt @ kigm tra cdc hoat
diing ciia timg céng doan phyc vy hinh khach tai cac don vi trye thufe. Hién nay, Cong ty
dang trién khai img dung phén mém dé kiém sodt sén lwong qua phé tai cc bén chil dao,
trong thiv gian 161 s& &p dung cho todn b cde bén pha trye thue. Mat khéc, sip téi Cong
ty s& trién khai Dy dn sodt vé ty dong dé tiét kigm nhén luc vi ting tinh hién qué trong
hogt ddng thu phi.

Béi véi cde quy chudn an toan trong hoat déng vin hinh, hién nay Cong ty d8 xdy
dung ldng ghép vae trong quy dinh v& Quan Iy hoat dng vin 1ai pha, tuy nhidn vdi sy
phit trién ciia cong nghé da va dang dp dung tai Céing ty, trong thiv gian téi Céng ty s& ci
tién cde quy chuén phi hop dya trén co sé cdc quy dinh cia phdp ludt va tinh déic thi cia
hé théng nhim ting tinh an toan trong vén hinh, khai thic.
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17 Nhén hifu thwong mgi, ding ki phdt mink sing ché vit bin quyén

Biéu twyng Cing ty: Hién tai, Cong 1y Phi An Giang dang sir dung logo bén dudi
4m bidu twong cho chét lugng vi thuong higu cha Cong fy v chira diing ky bao h tai
Vigt Mam. Do dd, sau khi chinh thite chuyén sang Cong ty ¢b phéin, Cong ty s& thue hign
thift ke mAu logo méi phid hop véi hoat ddng vi dic trumg cla Cong ty.

3. Vi thé cita Cong ty so véi edc doanh nghigp khéc trong ciing nginh

21  ¥jthé cila Cing ty trong ngdnh

An Giang [4 tinh cira ngd cla séng Mekong 46 vao Viét Nam, clng vai cac tuyén
séng rach, kénh muong ndi dong lién ving Ti gidc Long Xuyén v nhidu tuyén kénh
thodt Il thau chua, rira phén ra bién Tay ¢4 khing dinh vi thé quan trong vé giao thing
dudmng thity ndi dia cia tinh An Giang trong ving kinh té trong diém Pdng bing song Ciu
Long.
d CﬁﬂgtyTHI{HMWPhéhnGiangm?cthhnhiﬁpmnﬁmlgﬂ?uénmsfrsapnhap
04 Xi nghiép pha gdm: An Hoa, Ning Gu, Chiu Giang, Cén Tién. Cong ty TNHH MTV
Pha An Giang 14 Doanh nghiép nha nude, véi nhigm vy chinh véu 14 vin tdi hinh khich,
hing héa vi phuong tign giao thing diémg bd ngang song. Hién Cong ty dang quin 1y
khai théc 08 bén pha vai tng sb phuong tién phi 12 53 (co trong tdi tir 30T dén 200T).
Ban diu, ning hre hogt dfng chi ¢ 21 phuong tién pha véi téng trong tai 1a 730 thn. Pén
nay, o6 53 phirong tién v6i tong trong téi trén 2,600 thn. Vi phuong cham timg bude xay
dung chién luge phét trién phit hop v6i yéu clu cia xA hoi dat ra 14 phét trién bén vime,
khng neimg cing cb va cai tifn phuong thirc hogt ding biing céch &p dung tién bj) khoa
hoe vio sén xuft d& ting cudmg kha niing guén Iy.

2.2 Trién vong cita nganh

Tinh An Giang ¢6 cira khiu quéc té dutmg song Vinh Xuong (sdng Tién, thj x& Tén
Chéu) véi i lugng hang héa vin chuyén-hang triéu tin/nam, mot cla khéu dudmg thiy
khéc dang duge phit huy lgi thé 1dn 14 cia khiu quéc gia Vinh Hji Dong (song Hau,
huyén An Phi), mot cing bién M§ Thai (TP. Long Xuyén) 14 céng nudc sy véi nang lve
béc xép va sir dyung céu cang 2.000 mang/ca; mijt cing sdng nirde séu tai Khu cdng nghigp
Binh Long (huyén Chau Phi) vA hai bén thiry hing héa. Bén canh d6 13 hé théng bén pha,
dd ngang co mat khiip cdc huyén, thi, thanh phi, trong @b b céc bén pha lom, mft bén tiu
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khach. ..

Hé thing giao thing dubmg thiy & An Giang it da dang, thufin lgi cho vin téi
duimg thiy, nhét 14 dudmeg thity ni dia, ndi lién véi cdc tinh, thanh phé trong khu vye
Péng biing séng Cira Long véi Tp. Hb Chi Minh, hudng ra bién Tay va Campuchia.

Mic dit viée dua vho sir dung hang loat ciy céu'lén nhu Céu Vam Céng, Ciu Cao
Lanh,... d& dnh hutmg khéng nhé dén két qua hoat ddng kinh doanh cda mdt s bén pha
do Céng ty quan 1, vin hinh nhung v6i dfc thit vi tri dja 1y, he théng giao thing thiy
trén hai tuyén séng Tikn, séng Hiu thi vin tai duéme thity ndi dja vén chifm wru thé va chi
yéu tai dja ban tinh va hinh lang vin téi ving.

2.3 S phi hop dink huwdng phit trién ciia Cong ty |

La tinh cé hé théng séng ngdi, kénh muomg nhiéu, giao thing thiy la tuyén giao
théng khong thé tich rdi trong hogt ddng cita ngudi din An Giang. Vi dinh huong xay
dimg Néng thén mi, tinh An Giang d3 ban hanh Quy hoach hé théng giao thang thiy, bj
dén nam 2020 83 gitp két ndi giao thuong hai biy séng Tién va song Hau biing cic bén
khéch ngang song, Trong qué trinh phét trién cia tinh, sy thay déi trong giao thing 14 cin
thiét, céc bén db nhd b sirc nhn:ff:':—lﬂtﬁndﬂkhﬁngq;.ﬁnphﬁhqp,dndﬁcﬂnpiﬁi-:hu:.rén
thinh céc bén pha co thé tifp ohin pha tir 30 tin — 45 tin (logi pha 2 ludi) dé co thé dap
{mg vén chuyén an todn hing héa va phuong tién qua séng phuc vu hién dai héa néng
nghiép néng thon vé day chinh 1a ngubn phat trién dlly trién vong ciia Cong ty trong thoi
glan i,

3, Céc hgp ding lén .

Céng ty TNHH MTV Pha An Giang thue hién/mye tiéu chil yéu 1a cung (mg sin
phém, dich vu céng ich do Nha nudc giao ké hoach hang niim, v&i nganh nghé kinh doanh
chinh 13 vén chuyén hanh khéch, hing héa vé céc phutmg tién giao théng dutmg b ngang

| .
séing, dim bdo gizo thong duge an toan, thing sudt gbp plﬁm én dinh an sinh x& hji, dap
g nhu chu phét trién kinh té x& hoi cia dja phueng. Do do, Cong ty khong phat sinh cac
Hop déng cung cép dich vu, sén phém khéc,
4. Tinh hinh tai chinh vA két qui hoat ding sin xuft kinh doanh trong cic nim
trurdre khi cd phiin héa

6 ligu chi tiét dugce tém tat & bang dudi:

Dom v tink: Trigu dong

CHI TIEU Nim 2016 | Nim 2017 | Nim 2018 | Niim 2019
Chi tiu trén Bing cin dbi ké todn '

Téng tai sén 380,738 | 384271 390.781 376.976

=

=
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cHi TIEU Nam 2016 | Nim 2017 | Nim 2018 | N&m 2019
- Téi sin ngin han 164,606 94 314 75.072 56.866
- Tdi sén dii han 216,132 | 289957 | 315709 | 320.110
Vén Chi s& hiru 360,139 | 360.224 | 359.784 | 360.748
- Vén chil 5& hitu 360.139 |  360.224 350,784 |  360.748
- Ngudn kinh phi va qu§ khéc . - 2
N phai tra 20.598 24.048 30,998 16.228
- Ngngin han 13.602 18.772 25.053 9.564
Trong dé; ng qud han - - |
- Ngdaihan 6.996 5276 5.945 6.664
Trong do: ng qud han - : !
N phai thu 36.180 20.304 1.969 3.348
Phéi thu ngén han 36.180 20.304 1.969 3,348
Trong dd: ny kho dof - - 74 74
Phii thu di han - F
Trong do: ne khd doi
Chi tiéu trén Bdo cdo két qui hogt ding kinh doanh
Doanh thu thudn vi cc khodn thy 182613 | 187.536 | 204.946| 196.382
nhép
Téng chi phi 169.845 | 185.182 | 202308 195.064 |
Téng tai sin 380.738 | 384271 390.781|  376.976 "
Loi nhuin trude thué 12.76% 2.354 2.638 1,318
Lei nhuin sau thué 10.191 1.879 2.111 1.046
;rlf ﬁsﬁthl;i ’E‘ﬂﬁg}m thué/Vén 283% | 0,52% 0,59% 0,28%
Chi tiéu khéc
Téng 56 lao ddng (ngur) 505 630 588 529
E‘I‘ gmlﬁﬁﬂnﬁf A la 8,0 8,0 8.6 8,6

Ngudn: PHA AN GIANG
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Mt sé chi sé tai chink ciia Céng ty ba nim tricée cd phin héa:

Chi tidu Nim 2016 | Nim 2017 |Nim 2018 |Nim 2019
1. Chi tiéu vé khi niing thanh todn
- He sé thanh ton ngéin han 12,10 5.02) 3,00 5,95
- Hé sb thanh toén nhanh 11,34 437 2,46 4,55
- H sb thanh todn bang tién 8.66 3,29 1.83 2,1
2. Chi tiéu vé co clin viin
- Hé 56 Ng/Tong tai sén 0,05 0,06 0,08 0,04
- Hé sb Ng/Vién chit s hitu 0,06 0,07 0,09 0,04
3. Chi tifu vé nfing luc hoat dfng S
- Véng guay hing ton kho 16,82 16,21 16,38 | 16,06
- Vang quay tong tii sén 0,46 0,48 0,53 'D,Sl_
- Vng quay tii sin cb dinh 1,12 1,46 1,97 2,34
- Véng quay cdc khodn phai thu 3,09 6,42 18,41 Td,ﬂ;
- Vong quay cdc khodn phai tra 8,13 3115: Toi3 8,13
4. Chi tigu vé khi niing sinh lid
ﬂmé%ﬂaj]f i :ﬂ!ums} 5 5,58% 100%|  1,03%|  0.53%
;hiiu&‘ia E;iﬂg';“*“ gopDoanh | 15 eo0r | s00%|  653%| @ 4.68%
o jmﬂhﬁ g N 667%| . 1,02%|  053%| (0.63%)
ch’ii o b';:h“ﬁ;uénm&‘[}“g‘“ﬁ“- 283%|  052%|  059%|  0,29%
- Hg 50 loi nhufin sau thué/Tong | 5 caor | p40%|  054%|  0.27%
tai sin binh quén (ROA) .1 : y ’ :

Ngudn: Téng hgp trén 56 ligu BCTC kiém todn giai dogn 2016 — 2019 ciia Pha An Glang

! Ghi chi: Riéng nim 2018, 56 lidu i sin v& ngubn vén i 317122018 duge Wy tir Bao cho 13 chinh sau khi xir
15 12 chinh trudc khi thye hién XDGTDN cia Phi An Giang.
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5, Nhing nhin t6 dnh hudimg dén hogt dijng sin xufit kinh doanh e¢iia Ciéng ty

51 Thuin lgi

- Sy quan tdm chi dao cla Uy ban nhén din tinh An Giang. su hd trg cia cdc so
nganh trong qué trinh hoat djng cia Cong ty;

- Su nb lye, déng gop cia todn thé ngudi lao dng Cong ty. Nhan sy phyc vy nganh -
phi ¢d thim nién, tay nghé cao, cb truyén thing gfin bi v nghé nghiép, tin tim tin lyc
trong cong tac;

- Nginh nght hogt dgng chii yéu 12 phyc vu nhu cdu di lai cia ngudi dan o dia
phiromg nén sén lugng thye hign hing nam on dinh va ting trudng nhe;

- Su phue hdi cia nén kinh té va nhimg chil trwong xic tién thwong mai phat trién
kinth t& - x& hoi tai khu vire Ddng bing Séng Cire Long tao thudn lgi rong vige cung ciip
dich vu ctia Cong ty. .
5.2 Kho khdn

- Vi dac diém nganh nghé, tée df tang tnrémg binh quin hing niim khing cac, nén
khéng ddt phé vé ting trudng, bén canh d6 sy canh tranh cha cdc bén phi nr nhin lam
gidm sén lugng, doanh thu déng ké;

- Mt s6 bén pha hién tai ¢6 mét bing béa bai hyn ché nhur: Bén Tra On, Tén Chéu,

Chéu Giang, mc dit céc dom vj 82 cb nhiéu cb ging trong cing tic didu hanh nhimg véo
nhﬁngg;tﬁrcaﬂtﬁému'ungnhm,gngﬂyc:&lEhéw&nmﬁnu:ucb:jcunglammhhmg

dén chét lugng phiye viy

- Chi phi du vao ting hang nam, trong khi sén lugng chi tang trudng nhe (chua ké
miit 0 bén khéng ting trudmg mé bi syt gidm do bén dd tr nhén ddu o md ring qui ma),
gid dich vy pha chua durge diéu chinh ting kip thivi so v&i mét bing, chi phi diu vao ting

din dén két qué hoat ddng clia Céng ty bj anh hudmg;

_ Pi v6i che bén dac thil nhur bén phy Chéu Giang, Muong Ranh, O Mai hogt dfing
chil yéu nhim phyc vy yéu cdu chinh tr - xa hi, dim béo nhu céu di lai ctia ngudi din
nén khong co higu qua kinh i

- Anh hudmg cia hién tugng sat 16, bdi ling nén hing niim véo mia kho héu hét chc
bén phé bj vurmg can gay khé khiin trong qud trinh hoat déng;

- Nang lyc phuong tién vin chua dép (mg nhu céu vin chuyén trong giai dogn phit
trién cia dja phuong. -

[L THUC TRANG DOANH NGHIEP TAI THOT PIEM XAC PINH GIA TR1

DOANH NGHIEP
1. Gid tri thue té doanh nghigp aé ¢ phin hoa

Can cfr Quyét dinh sb 3273/QD-UBND ngay 31/12/2019 cia Uy ban Nhén dén tinh
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An Giang vé gid tri doanh nghiép & cd

vién Pha An Giang:
- Téng gi4 tri thre té cita doanh nghiép d cd phiin hoa theo phuong phép tai san tai

thii diém 31/12/2018 cia Cang ty TNHH MTV Pha An Giang 14 3

- Trong d6, thng gi4 tr thye & phén
An Giang theo phuu:rng phép tai san tgi thii diém 31

278.436.711.523 dbng.

phin héa Céng ty trdch nhiém hitu han mot thénh

09.434.244.081 déng.

vén Nha nude tai Céng ty TNHH MTV Pha
/12/201% dé cb phin héa 12

Gid trj thue té doanh nghip d& ¢ phin hoa cla Cong ty TNHH MTV Phi An Giang

theo phuomg phép thi sin tai thir diém 31/12/2018 thé hign chi tiét & bing sau:

From vi tinh: ﬂfrﬂg

Gid trj s sach ké

STT Chi tiéu toin sau Khi xir g | GHA rExac dinh | cpanp sgch
tai chinh fel
(L} 2 3 (4) (5)=(4)-(3)
» Eﬂﬁﬂfﬁ”ﬁ DUNG | 95 518.167.025 | 309.434.244.081 | 110.916.077.056
[ | Téisinvacickhodndiu | 195 445764427 | 233.029.610.738 | 109.583.846311
tur dai han
1 | Tai sn co dinh 53.086.204.075 | 159.249.483.605 | 106.163.189.530
Tét sdin o dinh hitu hink $3.086.204.075 | 159.249.483.605 | 106.163.189.530
2 E&kﬂfﬁ fr 15.318.250.635 | 18225795000 |  2.907.535.363
3 | Téi san dév dang dai han 52 201.842.073 | 52.201.842.073 -
4 | Chi phi tra trudc dii han 7 839,368,644 |  3.352.490.060 513.121.416
I hﬁm va dau tir ngan 75.072.402.598 | 75.109.206.342 36803744
Tién: 45.700.457.214 | 45.700.457.813 569
+ Tién mit ton quy 487.865.401 487,866,000 599
1 |+ Tién gii ngdn hing 212.591.813 212.591.813
+ Tién vd cde khodn 45.000.000.000 | 45.000.000,000
feomg duomg tién
3| Dau tw tai chinh ngin hgn | 14. 000.000.000 | 14. 000.000.000
3 | Cac khoan phai thu 1.968.999.359 | 2.005.802.504 36.803.145
4 | Vit hing héa ton kho 11.895.731.043 | 11.895.731.043
5 | TSLD khéc 1.507.214.982 | 1.507.214.982
11 | Gidtr loi thé kinh doanh -1 1.295427.001 1,.295.427.00
IV | Gid i quyén si dung diit - - -
TAI SAN KHONG CAN
B | DUNG, CHO BAN 192.263.413.410 | 192.263.413.410
| GIAO (41D
1 | TSCP va diu tur d&i han 102.763.413.410 | 192.263.413.410

Tai san ef dink hitw hink

31.194.578.66

31.194.579.662
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Chi tigu

Gid trj 56 sdch ké
todn san khi xir Iy
tii chinh

Gid ‘trj xée dinh
Igi

Chénh lgch

(i)

(2}

(3)

(4

(3)=(4)-(3)

.

Chi phi xdy dung co ban
ddr dang

161.068.833.748

161.068.833. 748 |

11

Bét ddng san diu tu

C

TAI SAN CHU THANH
LY

D

TAI SAN HINH
THANH TU QUY
KHEN THUONG
PHUC LGOI

TONG GIA TR] TAI SAN
CUA DOANH NGHIEP

390.781.580.435

501.697.657.49]

110.916.077.056

(A+B+C+D)
Trong do

0
'ONG GIA TR] THUC TE
DOANH NGHIEP
(Muyc A)

TO

198.518.167.025

309.434.244.081

110.916.077.056

El

NCT PHAI TRA

30.997.532.558

30.997.532.558

Ny phii tra trén 0 sach
ké todn.

30.997.532.558

30.997.532.358%

E2

NGUON KINH PHI SU
NGHIEP

TONG GIA TRI THUC Tk
PHAN VON NHA NUOC TAI
DOANH NGHIEP [ A -
(E1+EZ}]

167.520.634.467

278.436.711.523

110.916.077.056

Nguon: Hé ser xéde dink gid tri doanh nghigp Céng ty TNHH MT V Pha An Giang tai thii diém

XPGTDN ngay 31/12/2018

Can cir theo Quyét dinh 6 3273/QP-UBND ngay 31/12/2019, tai san logi khoi gid
trj doanh nghiép khéng dwa vio cd phin héa (tinh theo gia trj sd sch ké todn) bao

gbm cdc hang myc sau:
% Tai sin khong cin ding, chir ban giao cho cic s&, nganh cd lién guan:

a) Déi vai tii san cb dinh:
- Nguyén gid tai san cf dinh hiru hinh: ~ 45.383.631.178 dbng.
- Gid trj hao mon iy ké:

- Gid trj con lai: 31.194.579.662 ding.
b) Bi véi chi phi xiy dung co bin di dang: .
- Chi phi da ddu tu: 161.068.833.748 déng.

- Gid trj phén bé:

14.189.051.516 dbng.

0 dbng.
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- (Gid tri con lai;

- Nguyén gid tai sin cb dinh hir hinh:

- Gid tr hao mon liy ké:
_ Gid trj con lai:

161.068.833.748 dbng.
& Tai sin khong cin diing, bin giao cho Cong ty Mua bin ng Viét Nam:

3.227.307.156 déng.

3.227.307.156 déng.

0 dbng,

Ban chi dgo ¢ phéin hoa Céng ty TNHH MTV Pha An Giang s& bn giao @i sin

foai khoi gid tri doanh nghiép khong dua vao cb phin héa cho cdc S&, nganh lién quan

va Céing ty Mua ban ng Vigt Nam theo quy dinh. T
CﬁuglyTHHHlvaVPhéAﬂGiaﬂgcﬁtr&chnhjémﬁ

théit thodt tai sin ciia Nha nude. Riéng doi eo sd nhi,
Xuin Sogn, phuimg Tén Humg, Quén 7, TP.HCM sé thyrc hién chuyén giao sau khi cd

¥ kién théng nhét ciia B§ Tai chinh.

rong khi chira ban giao, chir xir 19,
ép tyuc bdo quin, khing dé xay ra
dét tai dia chi 923 dubng Trén

Danh séch chi fiét éai sin loai khéi gié trj doanh nghiép khdng dua vio ¢l
phin héa (tinh theo gid tri s0 sich ke todn):

: : Nguyén gii Da khin hao Gid trj con lai N
Tén ti
- it (VND) (VD) (VND)
] by k 4 5= {3-4)
Thi san khing ciin ding (chir
biin giao UBND tinh, UBND
A |Tplemg Xuyés, UBND 106.452.464.926 | 14.189.051.516 | 192.263.413.410 |
buyén, UBND Thj Xa, S&| -
Gino thing viin tii)
1 | Tai sin cb dinh hifu hinh 45383.631.178 | 14.189.051.516 | 31.194.579.661
a | Nhi civa wit kién tritc 40.897.757.756 | 9.887.270.882 | 31.010.486.874
| | Tram gizo dich TR.HCM 923 1768041986 |  859.364.040 4D8.677.946
Trin Xuin Scan
Tram giao dich TRHCM 923 ;
Tl e it agula 11.882.700 7.597.521 4.285.179
Tram giao dich TP.HCM 823
¥ | reka Xl Scen 110,129.060 | 69.217.416 40.911.644
Bai hoan din cur cAe Chn Tién
4 | bt Thi x4 Chdu De 20,752.448.354 | 20.752.448.354
Nha chir khich, nhé tre Phd O
5| Mai-boM§ 1 131.060,000 131,060,000 .
6 | Biké bir My Long - Phi O Mbi 202 475.455 292 475 455 -
7 ﬁﬂ’ﬁg;ﬁ“ bér Ha Binh - Pha 1504186767 | 710.558.424 §83.628.343
g Eﬁ‘iﬂm bl Hoa Binh - Pha 0813377741 | 4821083325 |  5.992294.416
- Duémg din b Hoa Binh - Phi
% | v : 40,628.455 18.113.298 22 515,157
10 Eﬁ‘gﬂ““ bir Hoa Binh - Pha 19.373.636 14.665.374 24.708.262
Bai chudi B Hong Ngyw - Pha
1 | ran Chiy : 83.542.619 83542619 =
Nha chir khéch bér Hing Ngv - j
12 | i Tén Chau 140, 466.090 140.466.090 | .

r
TR

| i
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Nguyén gid DA khéu hao Gl trj con lai
TT Tin thi sin (VND) (VND) (VND)
i 2 3 4 5 ={3-4)
Nha chér khich bér Hing Ngy -
13 | pairan ,;fh i . 9,284,340 9,284,340 =
Bai chudi B Hong Ngy - Pha .
14 EE,' Ehﬁ 104,502,864 104.502.864
try ciu bér M Hoa Hung - .
15 | v & Mgt 490.888.000 490.888.000
Xiy dumg bir ki by M§ Hoa i i
16 | Himg - Phi O Méi 273.798.382 273.798.382
Nha chi khich B& My Hoéa
7 | Hung - & Mo 42.557.273 42557273
P B din B& M§ Hoa Hung - 412443350 | 412.443.350 :
19 gag{;{img mé try B My Long - 496263.632 |  496.263.632 s
Hé théng thoit mrde by Chy
- s et e 550.761.818 359.525.075 191,236,743
Mt bén, cong ngang dudmg béx
21 | Chy Méi - Phia Muong Ranh 185.513.773 121.099.269 64.414.504
(cong ngang dwimg)
yy | Bwomg dan b Chy Mdi - Pha $84.679.728 | 428.765.135 155.914,593
Muong Ranh
Burdmg xudng pha bd Phi Tién -
23 | ppa Thuin Giang 1.475.743.055 : 1.475.743.055
Bubmg xudng pha biy Chy Mdi - :
24 | pha Thugs Giang. 993.708.678 : 993.708.678
b | Phueong tign vin 6 4485873422 |  4.300.780.634 184.092.788
Vi qua 45 B& M§ Hoa Hung - : .
| oha Ha,j_rm 36.423.698 36.423.698
Lam mdi ong tha neo b MHH-
2 | oha O Mo 240.994,195 56.901.407 184.092.788
3 | Try neo 2 bir -Pha Tin An 86.335.986 86.535.986 -
Try chéing va + VT qua dd bir '
Tryp chéng va + VI qui d§ bi
Ponton AG 13715 (V&7 - i
6 | 13197) - bir My Long 1.930.514.605 | 1.930.514.605
Ponton AG 13716 (V67 -
T | 13198) - biy My Hoa Humg 1.930.514.605 | 1.930.514.605
I | SOLRNNG g 47| 161.068.833.748 | 161.068.833.748
1 | Butmg tinh 1§ 944 161.068.833.748 -| 161.068.833.748
Tai sin khong cin ding (Bin
B | giao cho Ging ty Mua Ban n¢ 3227307156 | 3.227.307.156 =
Viét Nam) _
I | Taisdn ¢b djnh hiru hinh 3227307156 | 3.227.307.156 -
a | Mdy mde thidt b 111.642.646 111.642.646 -
| % e Sk ety RIS KR 43,000,000 43.000.000 :
Tram bién &p bén T.Giang PX II 68.642.646 68.642.646 -
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e Nguyén gid P4 khiu hao Gid tr cdn lgi
Tén thi $dn &
o e (VND) (VAD) (VND)
! 2 E] 4 5 = (3-4)
b | Phaong tign vin tdi 1.115.664.510 | 3115664510
1 | Tau kéo (AG - 10437} 428.136.659 428.136.659
2 | Pha A 25 -KG 01684 : -
Chu din + L& b hanh b Che
3 | M - Pha Thudn Giang 567.196.772 567.196.772
Lién gia ewmg vi3 VOB Bd
4 | Cho Moi - Pha Thuln Giang 113.376.460 113.376.460
Thay 40 hip sén Bo Chy Méi -
5 Pha Thuln Giang 263.407 826 263.407.826
Céu din bor Pho Tén - Pha
6 | Thugn Giang 1.374.939.783 | 1.374.939.783
Try chong va Bdr Long Xuyén -
7 | oia An Hoe 338.437.976 338437976
Tru ching va B Long Xuyén -
% | pha An Hos 30.169.034 30.169.034
Thng cing 09,679, 7T2.082 | 17.416358.672 | 192.263.413.410

Tai sin chii yéu ciia doanh nghiép

Tirih hinh t3i san cf dinh ciia Céng ty tai thiv didm 31/12/2018 th hign & bang sau:

S6 ligu sb sach ké todn
STT Hang mye - -
Nguyén gia | Khdu hao lily ke | Gid tri con lgi
Tai sin cd dinh 3
B ety 323.530.234 841 | 236.657.002.076 | 86.873.232.763
LI ﬂ‘g ctta, At Kién | oo 20735 852 | 25.066.754,853 | 42.271.970.999
1.2 | My mbe, thiéthi | 3.1883358.924 1.740.329.351 | 1.448.029.573
[ 3 |Phwong tién van| 55g 705 099 345 | 207.689.202.506 | 43.031.896.839
tdi, truyen ddn _
1.4 | Thiét bj qudn by 1.382.050.720 1.260.715.366 | 121.335.354
Tai san cb dinh .
- iy 1.170.239.455 0| 1.170.239.455
21 |0 SE ARE| 1170230455 0| 1.170.239.455
Téng chng | 324.700.474.296 | 236.657.002.076 | 88.043.472.220

Nguén; Béo cdo tai chinh sou khi e Iy tai chink triece khi thiec hign XDGTDN tai 31/12/2018

<o

R B

g
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3, Di¢n tich @ét dai dang quén If va phwong dn sit dung nha, 44t sau cd phén hoa

Mgdy 27/12/2019, Uy ben ohén din tinh An Giang 42 ban hénh Quyét dinh sb
3159/QP-UBND vé viéc phé duyét phuong 4n sir dung dét san cd phin héa clia Céng ty
TNHH MTV Phé An Giang.

Giang duge trinh bay theo 02 bang dudi day:

Chi tiét phuong 4n sir dung dit sau cd phén hoa clia Cong ty TNHH MTV Pha An

- Bing 1: Chi tiét cic khu dfit Céng ty tiép tyc sir dung sau ¢ phiin;

4

- DT nha DT dét Phiromg dn sir dyng i,
L) Bja chi nha dit () {m"} sau khi cb phiin héa
i 2 i y 5
Vin phang Céng ty TNHH MTV Phii An Giang + .
1 | XM Pha An Hoa. 56 360, Ly Thii TS, phutmg My | 280630 | 3.104,00 E’i‘h d::m“' sin i,
Lang, TP Long Xuvén
Bén phy Phi An Hoa (XN Phét An Hba - by Chy
2 | Mei). Xa Hoe Bich, huyén Cho Moi 1.511,08 | 24.766.20 | Xiy dyung bén phy An Hoa
Viin phéng Xi nghiép Pha Nang Gi. X4 Binh My,
3 | huyén Chis Pht 218,52 175,10 | Try s lam viéc
Bén phi Nang Gi (b Phi) Tén). X& Blnh Thanh Xiy dyng bén phd Nang
4 | be huyén Phi Tin 15430 | 5.056,60 | o
XN Phi Thudin Giang (bér Chi Mdi). X2 Kién An, ®iy dyng bén phi Thuén
5 | inrytn Cho Méi. 271,60 | 022,50 | G, : _
g | XN Pha Thudn Giang (b& Phi Tan), XA Tin Trung <8180 | 970480 | %A dung bén pha Thudn
{xd Thn Hoa e, huyén Phi Tan v -NOY | Giang
-7 | Bén Pha An Héa dir phing (bén phi i)  20E44 1.126,70 | Xiiy dyng bén phi An Hoa
. e Xiy dyng
Bén neo diu va cing trinh giao thong, bén phy phd :
& : 45.243,00 | bén neo diu phi vh bia vé
An Hoa, X& Hoa Binh, huyén Chy Mai. St st ik
g g-!u:rg:ﬁ Tra On. Phrdmg Binh Khanh, TP, Long £7.60 435,90 | Xiy dme b ok Tk O
10 ﬁi‘;:‘:* Tré On. X& My Hoa Himg, TP. Long 25,20 257,30 | Xy dunig bén pha Tra On
i nghidp Pht Muong, Ranh, Thi trfin An Chin, A M anh
11|} vén Chéu Thish 180,00 | Bén pha Muong R
Xi nghiép Phit Muwong Ranh (bé Chg Mdi). X8 o | B ok M Rk
12 | M, huyén Cho Mo, 124,70 |.382,30 | Bén pha Muong
. . ; dyng bén pha Na
13 | Bén phi Ming Git, X& Binh M9, huyén Chitu Ph, 5,96 516,20 Eﬂ’" e, e phm TR
Viin phong Xi nghigp Phi Chiu Giang. Phuimg B (e e
14| Chiu Phi B, TP, Chéu Béc. i S
Bén phit Chu Giang (bir Chiu Béc). Phisimg Chiiu Xiy dyng Bén phi Chiu
15" | pis B, TP. Chéu Dée 77,30 65840 s _
16 | Bén pha Chilu Giang (b Tin Chiu). X4 Chéu 30,50 $06.90 giﬁ;;ung Bén pha

Phong, thi x3 Tin Chiw.
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. DT nha DT adt Phuomng 4n sir dung 88t
B Dla chi nhi it {m® (m® sau kiri b phin hoa
f | 3 4 4
& Bén phy Chan Glang (biy Chiiu D). Phuimg Chitu so6.60 | X2 dvmg Bén phy Chéu
Phit B, TP. Chéu % | Giang
1# Bén phy Chiiu Giang (bér Tiin Chilu). X3 Chiu 12200 | X&¥ dyng Bén phy Chiu
Phong, thi x3 Tin Chiu. et | Giang
19 Bén plsé Thn Chilu. Phutmg Long Thanh, th xi Tén sq0.30 | X8 dyng bén phé Tén
Chiu, _ ' Chiu L
Xi nghiép Phi Tin Chiw. Phrémg Long Thanh, thi ¥iy dyng bén pha Tan
B | Tan Chi 281,20 6.021,40 | i
Thng cing 6.500,00 | 108.791.40

Bing 2: Chi tiét edc khu @dt Cong ty khong c6 nhu chu sit dung (duge diéu
chuyén, ban giao lai cdc don vi khéc quén 1y, st dyung):

] -
| Phirong 4n sir dung dat
2
STT Dija ¢hi nha diit DT nha (m®) DT dit (m?) san kbi ¢ phiin hoa
I 2 3 d 5
Bén phy Phé An Hoa (XN Pha Thu héi dizimg dfin vio bén
1 | AnHoe- bir Cho Mat). Xi Hba 12.637,40 | phy An Hoa thufc x Hoa
Binh, kuyén Chy Mdi Binh, huyén Che Mdi
Bén pha O Moi. Xa M7 Hoa Bidu chuyén vé UBND TP
2 | Hung, TP. Long Xuyén, 1269 26540 | | one Xuyén quan 1§, xit Iy
Bén phi Nang Git (bly Phi Tin). TR
5 | Xa Binh Thanh Déng, huyén 3oiaig | TIE e ALY
Phii Tén
XN P Thujn Giang (b Che Thu héi
4 | M) X& Kién An, huyén Che 16.308,50
M. —
%™ Pha Thugn Giang (biy Phi
% | Tan). X8 Tén Trung (x& Tén 17.021.20 | Thu héi
Hia cif), huyén Phi Tin,
’ Bén phi Tén An. Phutmg Long 10785 e Diby chiyén vé UBND thj x&
Chiiy, TX Tén Chiu. ’ .| Tan Chilu quén by, xir by
| Trgm TP. HB Chi Minh, 56 523, " L3
7 | Trin Xu&n Soen, P. Tén Himg, 209,11 o] ot poir i Céng
0.7, TP. HA Chi Minh. s B
" Bén pha O Mbi, Phwbmg MY 6320 76,00 pity chuyén vé UBND TP
Long, TF. Long Xuy#n, g ; Long Xuyén quin Iy, =0 Iy
Xf nghiép Pha Muong Ranh (bl The héi !
9 | Cho Méi). X2 Nhon M§, huyén 1.797,10
Chg M.
. Ting cng 596,60 50.794.80

NGOG 8 W
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4, Thuc trang vé Iao djag

Tai théi diém 31/12/2018, thng sb cén b cong nhin vién cia Céng ty TNHH MTV
Phi An Giang 12 588 ngwiri véi co cdu nhyr sau:

Tiéu chi 86 hrong (ngwid) | T§ trong (%)
Phén theo trinh 8§ lao ding 588 100,00%
- Trén dai hoc 3 0,51%
. - Trinh @3 dai hoc 88 14,97%
- Trinh d cao déing, trung cép 36 6,12%
| - Trinh 4§ khic 454 77.21%
Phién theo loai hop diing lao déng 588 100,00%
- Lao d0ng khéng thufc dién ky HDLED 07 1,19%
- Hop dbng khéng thiri han 442 75,17%
- Hop dfng thivi han tir 1-3 ndm 139 23,64% "
- Hyp dbng thisi vy 0 0,00%
Phén theo gié¢i tinh 588 100,00% |
- Nit 137 23,30%
- Nam 451 " 76,70%

Nhiim néing cao hidu qué sin xudt kinh doanh cia doanh nghiép, phat huy dirge néng
e cita ngudi lao dgng sau khi chuyén sang loai hinh Céng ty cd phén; dya trén ¢o 50
hién trang d6i ngi lao dgng hién c6 cla doanh nghiép, nhu ciu lao djng du kién ciia Cong
ty giai doan sau cb phiin hoa va céc quy dinh clia phap fugt vé lap ding. Co cdu lao dong
tifp tye chuyén sang cong ty cb phin nhw saw

Tiéu chi S6 lwgmg (ngwdvi) | T¥ trong (%)
| Téng chng 503 100,00%
Phin theo trinh dj lao ding 503 100,00%
- Trén dai hoc 5 0,99%,
- Trinh 45 dai hoc 80 15,91%
- Trinh 0 cao déing, trung cip 32 6,36%
- Trinh &} khac 386 76,74%
Phén theo logi hop dbng lao ding 503 100,00%
- Hop dong khdng thoi han 480 95.43% |
- Hop déng thivi han tir 1-3 nim 23 4,57%
- Hyp déng théi vy 0 0,00%
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Tiéu chi S6 lwong (ngwir) | T trong (%) |
Phiin theo gidi tinh 503 100,00%
- Nir 116 23,06%
- Nam 387 76,94%

5, Nhimg vén dé ciin tiép tye xit If

Theo Bién bin XDGTDN @é cb phin héa ciia Céng ty TNHH MTV Phi An Giang
tai thr diém 31/12/2018, c6 mét sb kién nghi, nhan xét nhwr sav:

- Gii ] du tr dr &n Néng chp mé réng dubmg tinh 944 tam tinh dén thoi diém ngdy

0/6/2020 12 179.000,000.000 ddng, Gid tri nay s& duge tiép tyc cdp nhif vé ban giao cho
cdic siv nganh lién quan quén 1§, khai théc va vén hanh sau khi hoén thinh céing tdc kiém
todn, quyét todn dy &n.

- Gid 1 ¢y tw ti chinh dai han véo Céng ty cb phin Du tr Phit tridn Ha ting An
Giang v6i sb tidn 25.000.000.000 ddng, tj 1¢ s hitu vén 14 71,29%. Tai thoi diem ngdy
31/12/2018, Céng ty cb phin Diu tw Phét trién Ha ting An Giang 43 duc tuyén bo gidi theé
thea Bién ban hop Pai hai déng of ding s5 21/BB-DHBCE ngéy 10/05/2019, theo d6 céc
thénh vién gép vén vio cong ty s& nhén lai phin vin gop voi t 18 72,9% gid trf phan von
chi sér hifu cita Céing ty cb phin Déu tw Phat tridn Ha ting An Giang tai théi diém thue hign
cong bé gidi thé. Ciin ot theo Nghi quyét Dai hoi déng cb déng clia Céng ty cb phiin Dau tu
Phét trifn Ha ting An Giang, gié trj khodn diu tr vio cdng ty con cia Cong ty TNHH MTV
Phi An Giang dinh gid lai tai thoi didm ngdy 31/12/2018 14 18.225.795.000 dng, chénh
lach gidm 6.774.205.000 déng, sau khi b trir véi khodn du phong diu tu tai chinh di hach
todn viio két qua kinh doanh theo 58 sich k& toén 14 9.681.740.365 dong, gid trj khodn diu
tr vio cong ty vao cbng ty con ciia Cong ty TNHH MTV Pha An Giang ting them
2.907.535.365 dbng. Tuy nhién, theo béo cdo tai Nghj quyét Pai hi ding cb ddng cia
Céng ty cb phiin DAu tr Phét trién Ha ting An Giang, don vi ny cdn phét sinh cdc khoan
céing ng phit thu khé i chua thé thu hai. Céing ty tiép tuc theo dai va thu hii cée khoan ng
ton dong nay. Do d6, khodn diu tr vao Céng ty ADI s& ct s didu chinh, vfig'téhjphﬁn von
Nhi nurde s& duge didu chinh khi Céng ty thu hdi duge cde khodn cong ng khé doi nay.

Ngodi ra, cin cir theo Quyét dinh s6 3273/QD-UBND ngay 31/12/2019 cia UBND
tinh An Giang, Cong ty phéi thyre hidn cdc thi tye bin giao lién quan dén cac tai sén loai
khoi gif trj doanh nghigp khing dua vio co phin héa cho céc S&. nginh lién quan va
Céing tv Mua bdn ng Viét Nam theo quy dinh.

Céng ty va cac don vi lin quan phai the hién 13p bién ban bin giao (3] sin wén dat
vi dién tich dt theo Quyét dinh sb 3159/QBD-UBND ngay 27/12/2019 ciia Uy ban nhén
dén tinh An Giang vé& vi€c phé duyét phuong én sir dyng d4t sau c& phin héa Cdng ty
TNHH Mgt thanh vién Phi An Giang. '

s —
_,-::C"-r"l_‘ a:\::""'\‘
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" PHAN V: .
PHUONG AN PAU TU, CHIEN LUQC PHAT TRIEN,
HOAT PONG SAN XUAT KINH DOANH
SAU CO PHAN HOA

.  TENCONGTY COPHAN

= Tén tifng Viét : CONG TY CO PHAN PHA AN GIANG

= ‘Tén tiéng Anh : AN GIANG FERRY JOINT 5TOCK COMPANY

= Tén viét tht : PHA AN GIANG

= Try sé chinh - 86 360 Ly Théi Té, Phudmg M§ Long, Thanh phd Long
: Xuyén, tinh An Giang

= Dién thogi - 0296.3846379 - 3841919

* Fax . 02963.842723

» E-mail : congtyphaangiangfgmail.com

1. VON PIEU LE, NGANH NGHE KINH DOANH VA MO HINH TO CHUC
HOAT BONG

1. Vén didu 1§ vi co clu vén didu 18

1.1, Vién didu I ciia Cong ty ¢b phin:
Ciin efr Quyét dinh s6 788/QB-UBND ngiy 08/04/2020 ciia Uy ban nhin dén tinh

An Giang vé viéc phé duyét vén didu 1§ sau cb phiin héa cia Céng ty TNHH MTV Pha
An Giang, v6n diu 1& Céng ty cb phin Phi An Giang dy kién nhu sau:

Vén didu 18 - 167.520,000.000 déng

(M@t tram sdu micei biy 1y, ndm trim hai muwoi tri¢u ding)
1.2. 86 lwgng cé phin, Co ciiu cb phan phdt hanh lin dau:

a) Meénh gid mot cd phin @ 10,000 ddng.

b} $& lugng cb phan : 16.752.000 cb phin,

Tét cd cb phin cita PHA AN GIANG tai théi diém thanh 1dp & cd phin phd thﬁng
Céc hoat déng mua, bén, chuyén nhwong va thira ké of phlin duge thize hign theo quy dinh
ciia Pifu 18 Céng ty cb phin v cdc van ban phép luft khic cd lién quan.

¢) Co céu s& hiru cd phin trong téng vén diu 1§ dy kien nhu sau:

Cin cit Quyét dinh sb 2234/QD-UBND ngay 16/09/2019 ciia Uy ban nhin dén tinh
stra déi, bd sung Quyét dinh s6 936/QD-UBND ngay 26/04/2018 cia Uy ban nhén dén
tinh An Giang v& viée 16 trinh sdp xép, ¢b phin hoa doanh nghiép nhi meée tinh An Giang
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giai dogn 2017 - 2020, Céng ty TWHH MTV Pha An Giang thire hign cf phin hoa vdi
thevi diém xéc dinh gi4 trj doanh nghiép 12 31/12/2018, ty 18 cb phin Nha mréc ndm giit 1
64% viin didu 1.

Cor céu sé hiru b phiin trong téng vin didu 18 dy kién nhu sau:

S6 cd phiin | Gid trj cd phin i
STT b . ]
o Ao (¢ phin) (dbng) S
1 | Nha mrde 10.721.280 | 107.212.800.000 |  64,00%
2 | C6 déng CBCNV mua wu 4 729,200 7.292.000.000 4,35%
- Cé phdn CBCNV mua theo
2.1 | titu chudn thim nién lam viée 729.200 7.292.000.000 4.35%
trong Khu viee Nha riecke
- Cd phan CBCNV mua theo
2.2 | dédng Ky cam két lam vide ldu .0 0 0,00%
dai tgi Cdng ty cd phan
3 | Cong dodn Cong ty 10.000 100.000.000 0,06%
4 | Nha diu tur chién luge 'Eo0 0 0,00%
—_ X T -
g | iR G min 5 phiin Hong 5291520 | 52.915.200.000 |  31,59%
qua diu gid
Ting ejng 16,752,000 | 167.520.000.000 | 100,00%

Trutmg hop khong bén hét ob phin thi dul;rc xir Iy theo quy dinh ciia Nhi nudc
(Nghi dinh s 126/2017/ND-CP ngay 16/11/2017 céia Chinh phii vé& chuyén doanh nghiép
Nha aurde v Cong ty tréch nhigm hitu han mdt thanh vién do doanh nghiép Nba nurde diu
tir 100% vin didu 18 thanh céng ty cb phan va cﬁc Thﬁrng tir huréng din ciia B§ Tai chinh
¢ lidn guan),
2. Nginh nghé kinh doanh dy kién
Céng ty cb phiin Pha An Giang dy kién gitt nguyén cdc nganh nghé kinh doanh nhu
trudre khi ¢ phiin héa. .
' 3. Phuong én vé t& chire va quin If didu hanh Céng ty
Céng ty Cb phin Phi An Giang hoat ding theo Bifu 12 t5 chite v hoat ding ola
\Céng ty do Dai hji dbng ob déng thong qua, cin cir theo cic quy dinh ciia Lugt Doanh
nghiép, dudi sir quan tri, gidm sdt va difo hink cﬂa Hﬂu dbng quan tri, Ban kiém soét va
Ban Tﬁng Gifm dic. j
Dy kién b méy t& chie ctia Cong ty nhu sau
- Pai hii dlng cf ddng;
- Hpi ding quan tri;
- Ban kiém aoit;

A

Ci
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- Ban Téng Gism déc: Téng Gism ddc vi 03 Phé Tong Gidm dbc;
- Céic Phing ban chirc ning va cic don v trire thuge.

Ciic phong chire niing:

+Phing Té chitc - Hanh chinh;

+ Phéng K& todn Tai vi;

+ Phing Ké& hoach Téng hop;

+ Phéng K¥ thuét - Vit tu;

+ Phing Vén tai;

+ Phong Pio tao.

Cac dom vi trwre thube:

+ Xi nghiép Phi An Hoa (gdm 02 bén phi: bén pha An Hoa va bén pha Tra On).

+ Xi nghiép Phé Murong Ranh (bén phi Muong Ranh).

+ Xi nphiép Phi Niing Gi (bén pha Nang Gu).

+ Xi nghiép Phi Thudin Giang (bén pha Thun Giang).

+ Xi nghigp Phé Tén Chéu (bén phi Tén Chéu).

+ Xi nghiép Phi Chéu Giang (zdm 02 bén phi: bén phi Chéu Giang vi bén phy
phét Chiu Giang). _

+ Xi nghiép Co khi Giao théng (01 xutmg co khi giao théng),

+ Cira hang Xiing du Pha An Giang (01 cira hang x#ing dau).
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4.  Pinh hudémg phét trién sau ci phin héa

Sau khi chinh thitc chuyén sang hoat dgng theo mé hinh céng ty ¢b phén, Céng ty d&t
ra cdc mue tiéu co bn cho chién luge phat trién nhu sau:

- Tép trung viio ngénh nghé chinh ciia Cong ty 12 cung cip san phim, dich vy cong
ich thiét yéu cho x& hoi va quée phong, an ninh; déu tir xAy dung phat trién ha ting
giao théng dim bdo ddp (mg nhu chu phét trién kinh té - xa hi cia dia phuong; bio
todn vi phat trién vbn nha nwéc tai don vi; gop phin dim bdo vin dé an sinh xa hoi,
tao vide lam va thu nhip cho ngwdi lao ding.

- Thye hién tii co céu doanh nghiép médt cach toan dién tir md hinh t& chire, quan
I¥, nguén nhén lyc, nganh nghé hoat dng, chién lrge phét trién, ning cao nang sudt
lao dgng nhim dap tmg nhu céu cia x& hi trong thii ky méi; nghién ciu tng dung
tién b khoa hoc cong nghé phit hgp v linh vyre, nganh nghé hoat déng cia doanh
nghigp.

Bén canh d6, Cong ty s& chil trong néng cao chét lireng dich vy timg bude dn dinh
véi logi hinh hoat djng va qu}fet dinh thiv diém thich hop dé thuc hién cdc ké hoach

diu tr, cu thé:

- Piiu t néng cp cdc bén hién hiru, déng mai va néng cip phuong tign dé dim bao.
ning hye phue vy fmg véi the df ting sin lrong hanh khach qua pha.

- Bin tir néng cfp nha xudng, thiét bi cha Xi nghiép Co khi dé phyc vy céac cing
trinh déng mdi, sira chifa, ning clip cdc phuong tién vi hé théng ponton cdu din.

% K¢ hopch hogt ding kinh doanh giai dogn 2020 - 2024
= Gial dogn 2020 - 2022:

- Hodn tht cdng the o cfu, sip x8p lao dong khéi trye tiép v thyc hién co céu lai khdi
gian tifp theo hudmg tinh gon va higu qui. '

- Tiép tue thrc hign céc gidi phdp ndng cao chét lugng phue vy hinh khéch, dim bdo
phyc vu an toan, nhanh chéng; tie phong phyc vy vin minh - dng x(r vin hoa.

- Thire hién dbi méi co ché quin 1Y tidn lvong, tién thuéng nhim thye sy chi déng
trong tré luong, trd thuéng gan véi ning suat lao djng, hiéu qua sin xuiit, kinh doanh; bao
dim hai hoa loi {ch ciia doanh nghiép va ngudi lao ddng, qua dd thu hit lao ding co trinh
d6 cao vao lam viéc. .

- Tifp tuc thirc hién diu t ning cfp céc phuong tién phé, hé théng ponton ciu din
trong toan Cng ty.

- Trong ndm 2020, dy kién hoan thinh Dy 4n néng éép ponton, céu dén cho Ban pha
Ming Git; hodn thanh Dir in BTXD Bén pha Tén Chiu— Hong Ngy (bd Tén Chéu).

- Trong nim 2021, dy kién hoén thinh Dy 4n BTXD Bén Muong Ranh (bt Chéau’

Thanh); D &n néing cfp Bén pha Tra On thanh bén ponton, cdu din. .
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*  Giai dogn 2023 - 2024; _

- Tiép tuc phét huy wo thé va sire manh ols Cfing ty trong |inh vire vin chuyén pha, tip
trung cée ngubn lye ¢ ddu tu phat trifn co sir ha ting, hé théng giao théng trong tinh,
néng cp phuong tién, bén bili, ddp (mg nhu cu di lai ca nhin dén trong va ngodi tinh
déng thivi giam ganh ning cho ngén sich tinh trong cfng te diu tw phit trién giao théng,
g6p phin vao s phit trién kinh t€ x8 hii chung ciia tinh nha :

- Tigp tuc ting cuimg cfng tde quin tr] tel ede dom vi tre thude, rd sodt, ddnh gid cy
. thé vé cdc khodn chi phi trong qué trinh hoat dfing, nhidm xdy dung phong én khodn chi
phi hogt ddng cho timg don vi trire thude.

- Hop tac, lign két v&i cdc dbi tic cb nang lie, kinh nghiém trong linh vire diu tir xdy
dyng v& vin chuyén hanh khéch, hing héa, Dy kién trong nim 2023 ddu tur mé ring quy
méd hoat dong, thinh lp mdd 01 bén ph doe theo hé théng séng Hau holc sdng Tién (lign
huyén hofic lién tinh) theo titu chudn cdp bén pha (bén ponton - ciu din).

- Pbi véi hoat ddng etia Xi nghiép Co khi Giao thong: T6 chire d&o tao, ning cao trinh
dd chuyén mdn, tay nghé ctia cong nhén, Xéy dyng va cip nhit dinh mirc theo thyrc té: ddu
tw mé réng mit bing, bén bii, tim kiém ngudn khdch héng tir bén ngodi, dat muc tidu dén
hét nim 2024 Xi nghiép Co khi Giao théng s& hoat ding thee mé hinh hach todn dic Lp.

5. Ké hogch sin xufit kinh doanh 05 néim sau eb phiin hia
5.2 Dy kifn Két qué hogt ding kink doanh gial dogn sau c8 phin hda

Chin cif theo Quyét dinh s 3252/0B-UBND ngay 31/12/2019 cia Uy ban nhén dén
tinh An Giang, ké hogch sén xudt hogt dfng kinh doanh 05 nfm sau o6 phin héa cia Phi
An Giang giai doan 2020 — 2024 dyr kién nhu sau:

Dom vi tinh: triéu dong

Nim .

. Nim Nim Nim Nim
A2 hista Iff}ﬂ 2021 | 2022 | 2023 | 2024
I | Téng doanh thu 183.100 | 185.183 | 188.246 | 202.196 | 206.833
p |Doanh thu ban hing va cung | 400 100 | 183.183 | 186.846 | 200.846 | 206.133

cap dich vu

2 | Doanh thu hoat dfng tAi chinh | 2,500 | 1.500| 1.200| 1.000| 400
3 | Thu nhip khic 500/ s00| z200| 350|300
II | Téng chi phi 182.400 | 183.200 | 186.200 | 199.700 | 203.800
1 | Gia vén hang bén 165.535 | 166.051 | 168.855 | 182.199 | 185,894

i

e
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- Nim .
2 et Nim Nam Nim Nim
K LI 2:'_:';0 2021 | 2022 | 2023 | 2024

2 | Chi phi hoat d@ing tai chinh 2767 |  2.731| 2840| 2.897| 2.608
3 | Chiphi quan Iy doanh nghiép | 14.060 | 14.368 | 14.500 | 14.613 | 15342
M | Lgi nhufn:

1 | Loi nhufin trde thué 700 | 2000 2.000| 2.500| 3.000
:2 | Thué TNDN 140 400 400 500 600
3 | Loi nhufin sau thué s60| - 1.600| 1.600| 2.000| 2.400
v | Phin chia lgi nhugn v trich *

lip quf (**)
Ty suft lgi nhufn sau .

L | udVCSH (%) 03% | 1.0%| L0%| 12%| 14%
2 g“h quy khen thuéng phic | oe5 1 gog|  go0| 1.000( 1.200
3 | Trich quy khen thuémg BPH 28 80 80 100 200
4 | Trich quf diu tr phét trifn 56 160 160 200 240
5 | Chiacd tirc 196 560 560 700 840
6 | T 1& chi trd CO tirc (%) 0,12% | 033% | 033% | 042% | 0,50%
V | Vén dibu 1§ dir kién 167.520 | 167.520 | 167.520 | 167.520 167.520

Ghi chi:

(*) Déy 1a sb liéu dy kién két qui hoat d6ng kinh doanh cia cd nam 2020. Trong
a6, két qua hoat ddng sin xuit kinh doanh nm 2020 ciia Céng ty b phin dugc tinh tir |
thiri diém chinh thire chuyén sang cfng ty ¢b phan (cép Gify chimg nhén dang k¥ doanh
nghiép cong ty cb phin) dén ngiy 31/12/2020; thoi gian trude d6 14 két qud kinh doanh
ciia Céng ty TNHH MTV Phi An Giang (doanh nghiép nhi nirde).

(**) V& viéc phéin phdi lpi nhufn tir nim 2020 dén nim 2024: Ddy & mirc trich 1gp |
qu§ va chi tré ob tirc du kidn, c6 thé bj thay i theo két qua kinh doanh thyc t€ va theo
quyét dinh cta Pai héi déng cb dong céng ty cb phin, Riéng nim 2020, mirc trich 1ip quff
vk chi tré cé tirc c6 thé thip hon do céng ty o phiin khong hoat dong a0 niim tai chinh, |
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5.3 Coséxiy ding ké hogch sdn xuit kink doank 2020 — 2024
Pé thire hién céc chi tiéu trén, Cong ty s tién hinh ddng b céc gidi phdp sau:

- Hodn tht cong tic co cAu, sip xép lai lao ddng khéi truc tiép va thire hidn co cdu lai
khéi gidn tifp theo hudmg tinh gon va hidu qui; thue hién cdc gidi phép ddng b dé ning
Cap chﬁrlm phic vu hanh khéch, hing héa ddm bdo an todn, nhanh chong, phuc vy van
minh - tmg %1t vin hda; :

- Bi mdi co ché quin I¥ tifn lvong, tidn thudng nhim thye sy chi ding trong viée
tra lwong, tré thuémg gén lién v6i nang sufit lao dong, hidu qua san xudt kinh doanh, béo
dim hai hda lgi ich clia doanh nghiép v ngudi lac djng. qua d6 thu hut lao dfng cb trinh
d6 cao vao 1am vige,

5.4 Vé phdt trién ngubn nhin lye
a) Chinh sich tupén dung:

Cén bé céng nhin vién duge tuyén dung dép (mg yéu ciu phat trién cia Cong ty,
dim bo héi tu 4 véu ciu vé trinh 45 va ning lue cfng tac, phim chit dao dire, 1am vige
theo quy trinh cfng viée phi hop véi ede chire danh cén tuyén,

b) Chinh sdch dao tao:

6 ké hoach dao tao hing nim, ning cao trinh di quan 1y, trinh d& chuyén man,
tay nghé cho CBCNV 48 néng cao trinh d§ chuyén mén ciing nhir quan 1y nhét 14 cdn bé
tré, o6 hudmg quy hoach cin b 1au dai, d6i ngili ké cin va cb ké hoach tifp nhin tuyen
dung k¥ su, can b k¥ thuit co trinh 46 chuyén mén nghiép vy, ning ding séng tao va cd
tinh thin trich nhiém nhim dép tmg dwge yéu ciu trong hoat dfng quén 1§ vi SXED.

Chii trong viéc néng cao trinh d3 ngwii lao dong, ning luc lam vige: c6 ché df cir
CBCNV cam két lam viéc léu dai cho Céng ty khi tham gia céc khda hoc, tip hudn
chuyén nganh phil hop linh vyre hogt ddng SXEKD ol Cong ty.

5.5 Vé qudn Iy tal chinh

Sau cb phin héa, d& co di ngudn von thye hién cdc dir dn va dim bio viéc canh tranh
v céc doanh nghigp cd quy mo khéc trong nganh, Cong ty d& ra cac dinh hutmg sau:

- Thire hién tt viée tit kigm trong qudn 1y, gidm chi phi ddu vio trong hoat ddng sén
xufit kinh doanh nhim gidm gi4 thich sin phim dich vu, ning cao tf suét lgi nhudn trén
vim nhiim néng cao tinh cqnh tranh cla doanh nghiép trén thi trrémg va thu hit vén diu tu
clla cde off déng khi co ké hoach phét hinh ting vin.

- Téng cubmg cong tic kiém tra, kiém sodt tinh hinh quén 1y tai chinh ke toén, cong ng
phéi thu phai tr3, kha niing ti trg tir ngudn tin dyng throng mai, kiém sodt chit ché ngudin
phii thu nhim dim bio véng quay von luu dong.
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PHAN VI
THONG TIN VE BOT CHAO BAN

. PHUONG THUC CHAO BAN CO PHAN

1. Débi tuyng mua cé phin

Péi tugrig mua ¢b phiin bao gbm: Cén bj cong nhin vién Cong ty, cde nha dhu tr
trong v& ngodi nrde mua théng qua ddu gid (theo quy dinh tai Piéu 6 va Didu 42 Nghj
dink 126/201 7/NB-CP). '
2.  Phwong thire chéo bén
2.1 Cé phin bdn cho CBCNV

Gém 2 hinh thirc chi tiét nhu sau:
211 Ch phfir:l CBCNV mua theo tiéu chudn thdm nién ldm vige trong khu viee Nha muecre

- Thng s& CBCNV cé tén trong danh séch lao déng tai thivi diém xéc dinh gis tri
doanh nghiép (thti diém 31/12/2018) Ia: 588 ngudi;

- Tong s6 CBCNV dm}, mua ct phén theo tiéu chudn tham nién lam viéc trong
khu vizc Nha murde: 588 nguin;

- Téng s8 nim cong thc todn b sb CBCNV duge mua cb phin theo tiéu chudn
thim nién [Am viéc trong khu vire Nha muode: 7.292 nim.

- Téng st cb phin CBCNV duoc mua theo quy dinh elia hinh thirc nay Ja 729. E{]D
el phén véi thng ménh gid 1 7.292.000,000 déng, chiém 4,35% vén diéu 1 cong ty cd
phan

- Thr gian thyre hién bén cf phin cho CBCNV: Sau khi phueng 4n ¢b phan héa
duoc phé duyét, viéc ban cb phin cho CBCNV phéi hoan tét trong thé han 20 ngay ké tir
ngdy hét han ndp tién cia nhi diu tu tham gia cudc bén ddu gid cong khai (theo quy dinh
tai diém b khoan 1 Bidu 39 Nghj dinh s6 126/2017/ND-CP).

- Gid ban: Dugc xéc dinh biing 60% gid trj mdt cb phan tinh theo ménh gid (10,000
dling/ed phin) 14 6.000 ddng/ cb phin. _

- Thiti gian han ché chuyén nhuong: Thee quy dinh tai diém &, khodn 1 Difu 42
Nghj djnh 126/2017/ND-CP: “8& cé phan bdn vm gid wu dai theo quy dinh tal khodn m:y

newdi lao d’ﬂn Rdi nim oifF v khin uyén mh irong vong 03 n i
frivi i mua ci phin wu G, :

2.1.2. €6 phdn CBCNV mua theo ding ky cam két lim viéc ldu dai tai Cong ty cd phin
Cong ty khong cd CBCNV diing ky mua theo quy dinh cia hinh thirc nay.



Trang 39

2.2 C8 phiin bdn wuddi cho Té chire Céng dpin

Can ot theo Cong viin 56 11/CV-CBCS ngay 18/03/2020 ciia Céng dodn co s& Cong
ty TNHH MTV Pha An Giang, Té chirc Cdng doan cia Céng ty TNHH MTV Pha An
(Hang dang ky mua 10.000 ¢ phin.

Thiri gian thuc hién bén cd phén cho T4 chie cong dodn: Sau khi phuong an ch phin
héa duge phé duyét, viéc ban ob phin cho CBCNV phii hon tit trong théi han 20 ngdy
ké tir ngay hét han ndp tidn cia nha diu tr tham gia cufc bin ddu gid cong khai (theo quy
dinth tzi diém b khoén 1 Piéu 39 Nghj dinh s6 126/2017/NB-CF).

Gié ban duge xéc dinh bing ménh gia 14 10.000 ddng/ cd phén.

Ditu kién hen ché chuyén nhigng: S6 cb phin niy do t6 chire cang dodn nim gift
nhung khétng dirge chuyén nhigng trong vong 03 nim ké tir thr diém doanh nghigp ¢d
phin héa ehuyén sang céng ty b phan.

2.3 €6 phén bin cho nha diu tw chién lingc
Khing cb.
2.4 C3 phén bin diu gid cong khai ra bén ngodi
56 & phéin thyre hign ban cho céc nhd diu tr bén ngodi nhu saw:

- Th chirc ban ddu gi 5.291.520 phin véi tdng ménh gid 14 52.915.200.000 déing,
chifm 31.59% vén didu 1é cong ty cb phin, cho eée nha diu tir thang qua ddu gié,

- Gid khéi difm: 16.720 @dng/ed phin,

- Thisi gian bén diu gi4: Dy kién thing 9/2020.

_ Péi tugng tham gia ddu gid: Céc nha dhu tr ¢4 nhin (bao gom cé ngutd lao ding
trong Céng ty dwge tham gia mua dfu gid), nhi diu nr o chite trong murde vé ngoal nude
theo quy dinh ciia phép lujt.

- Han ché i v6i nha diu tr nuée ngodi: T§ 16 s hir cla nh ddu tr nude ngodi
hién nay can cir theo khodn 2, Didu 11 Théng tu s 123/2015/TT-BTC cta B§ Tai chinh
ngiy 18/8/2015, khoan 2 Diéu 1 Nghi dinh 6072015/NB-CP ngay 26/06/2015 cua Chinh

phit quy dinh vé tf 16 s hitu nurde ngodi trén thj budng chimg khoan Vigt Nam, didmc -

Khodn 3 Didu 22 Lust Phu tr 2014, Sau khi ré sodt nginh nghé, linh vyc diu or kinh
doanh sau ¢b phin héa cia Cong ty TNHH MTV Pha An Giang thi céc nganh nghé: Hoat
ding dich vu hé trgr triee tiép cho vin tdi dwdng thily, Xdy dyng cong trinh duomg sdt va
dudmg bé, Van 1di himg hoa bing dwomg bg, Ding tau vé cdu kién ndi, Vén tdi himh
khdch dwomg thiy néi dia, Gido diic nghé nghiép, Hoat dong xdy dung chuyén dung khac,
Ban budn nhién ligu rdn, long khi vé cdc sin phdm lién quan, Bdn budn kim logi va
qudng kim logi, Kinh doanh bdr dong sdn, quyéﬁ nr dung ddr thude chu s¢ hitw, chi sir
dung hode di thué 1 nganh nghé kinh doanh cé diéu kign theo quy dinh cia Lugt Py tu,

L
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tuy nhién khéng quy dinh cu thé t 18 han ché nha diu tw nude ngodi, Do d6, 1 1§ s& hiru
cia nha déu tr mrdc ngoad t6i da tai Céng ty ¢d phin Phi An Giang dwge xdc dinh 12 49%
von diéu 1&. Vi viy, nha dau tr mrée ngodi duge tham gia mua cb phin trong dpt dau gid
nay. '

3.  Phwong thirc thanh todn va thid han thanh todn

- Péi v6i nha diu tr mua théng qua ddu gia: theo quy dinh tai “Quy ché diu gid
bén b phiin lin ﬂ:i_lu ra cing ching cia Céng ty TNHH MTYV Pha An Giang".

- Pi véi cén bd cong nhin vién va tb chirc cong doan Cang ty: Sau khi t6 chirc ban
dfu gid cong khai. |
I. LOAICO PHAN VA PHUONG THUC PHAT HANH
1. Lopaici phin

- Tét ¢i o phiin cla Céng ty TNHH MTV Pha An Giang tai théi diém thanh lip 13
cb phiin phé théng.

.- Céc hoat ding mua, bén, chuyén nhwgng, thira ké c6 phin duge thye hign theo quy
dinh etia Diéu 1& Céng ty cb phin v& cic vin ban phép ludt khic cé lién quan,
2. Phwong thirc phét hinh |

C5 phin ban cho cc tha du tu khéc théng qua hinh thirc ban déu gia cong khai td
chitc tai S& Giao dich Chimg khoan thanh phd H Chi Minh truéc vé ban cf phin véi gid
wu ddi cho cin b céng nhin vién, tH chire cong dodn duge thuc hién sau tai doanh
nghiép, theo danh sach d dwge phé duyét.

IIl. KE HOACH HOAN VON NGAN SACH NHA NUOC, KE HOACH SU DUNG

SO TIEN THU PUQC TU PYT €O PHAN HOA VA CHI PHI CO PHAN

HOA

1.  Chi phi ¢f phin héa

Ciin ei quy dinh tgi Diu 8 Nghi dinh s8 126/2017/ND-CP vi Diéu 14 Thong tu s6
40/2018/TT-BTC ngay 04/05/2018.

Ciin et Quyét dinh sé 1796/QD-UBND ngay 23/07/2019 ciia UBND tinh An Giang
vé viéc phé duyét du toan chi phi c¢b phin hde Céng ty TNHH MTV Phi An Giang 13
2.256.386.000 ddng (Bdng chit: Hai tf, hai trdm ndm muwoi sdu triéu dong, ba trdm tam
mureri séu nghin déng)

-Chi phi cb phin hoa ciia Céing ty s& duge quyét todn trén co sé céc chi phi thue 1é
sau khi két thiic qué trinh c6 phén héa.
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2.

Ké hoach hodn vén ngin sich nhd nirde va ké hoaeh sir dung tién thu tir cf
phiin héa:

Viée quin 1¥, sit dung tidn thu tr cd phén héa thie hién theo quy dinh tai Diéu 39

ctia Nghj dinh 126/2017/ND-CP ngay 16/11/2017 v myc III Théng tur s6 40/2018/1T-
BTC ngay 04/05/2018 cia B¢ Tai chinh.

Trén co sé gid trj thye t€ phin vin nha nude tal doanh nghidp, t¥ 18 gép vwin cia nha

nwée tai Cong ty cd phén, Cong ty dy kién ké hoach thu tién tir c6 phin hda va nfip vao
Qui hi triy sAp xep v& phét trién doanh nghigp, chi tiét nhu sau {tam tnh theo phuong 4n
gid sir tht ca sb lugng cb phin bin ddu gia duge mua véi gié khei didm 16.720 dong/ cd
phin vi gid ddu binh quén 13 16.720 ddng/ch phin, gid bin wu @4 cho ngudi lao ding
theo thim nién 1dm viéc trong KVNN 14 6.000 déng/cd phin, gid bén cho Cong doan
Céng ty 14 10,000 ddng/cd phin):

Bern v tink: dong
3 Ké hoach hodn vin ngin sich nhi nwrde S6 tién (dbng)
1 | Vin diéu 12 Cong ty cb phin {a) 167.520.000.000
Gidi trj 56 sich phin vin Nha
nwic tai Doanh nghiép tai thid
2 | gidm 311272018 (Sau khi xir ty| ) i
tai chinh)
3 | Tién thu tir cd phin hod (c)
3.1 | Thu tir ban cb phin cho CBCNV 4,375.200.000
+ Muga theo tidu chudn thim nién |
lam vige trong khu viee Nha nudc 4.375.200.000
(Gid bdn 6.000 déng/ CP)
+ Mua theo ddng ky cam j:e: lam
vige liu dai tai Cong &y ed phdn 0
(Gid bdn: 16.720 déng/ CP)
Thu tir bdn cho Cong dodn Cong ty
32 | (Gid bén: 10.000 dng/ CP) iy
313 Thu tir bdn cf phén cho nha diu tur 0
" | chién hrge
Thu tir bin ddu ra bén ngodi
34 | (Gid bén: 16.720 ﬂ cp) 88.474.214.400
4 | Gii trj ménh gid cb phin phit (e)=10 0
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TT Ké hoach hodn vin ngin sich nhi nwdc S tién (ddng)
hanh thém dé lai DN CP*10.000
a 4 u
5 | Chi phi co phin hod dom vi thue ® 2.256.386.000
hién
Chi phi gidi quyét chinh sich doi
6 |wvdi lao dong déi dw (tir ngudn () 898.928.130
tién ban cb phén)
Phin thing dw cia sb b phén :
7 | phat hanh thém 15 b

Phin thing dr vbn dé lai DN i (h)=[TD -

8 |hrong émg ty 1§ cb phin phit| (f)-(g)] x 0
hanh thém /Vin diéu 1§ [(e)(a)]
Téng sé tién ndp vé Quy hd tro sip xép 89.794.100.270

vi phat trién doanh nghiép

Céing ty s& thye hién chuyén tidn thu duge tir cd phén héa vé Quf hd tro sfip xép va
phét trién doanh nghiép theo quy dinh sau khi hoan tit vige bin c0 phin ra bén ngodi theo
trinh tr nhur sau:

- Trong thdi han 05 (nim) ngéy 1am vige k& tir ngay hét han ngp tidn ciia nha diu w
mua qua d4u gid cong khai: Céng ty dwge chuyén tién thu tir ban cb phin fuong (mg kinh
phi gidi quyét chinh séch lao dng doi dur v chi phi cb phin héa theo dir todn da xéc dinh
theo phucmg 4n ¢ phin hoa niy va S& Giao dich Chimg khoan chuyén ton bd a6 tién
cin lgi v Quy hi tro sdp xfp vi phat trién doanh nghigp.

- Trong thi han 05 (nd3m) ngay 1am vige ké tir ngdy hét han ndp tién doi véi céc
trizémg hop bén thoa thuin, bn wu @& cho & chirc cong dodn vA ngudi lao ding thi
Doanh nghiép chuyén todn b sb tidn thu duge vé Quy hd try sfip xép va phét trién doanh
nghiép.

- Trong thi han 90 ngiy ké tir thiri diém cdp gidy ching nhin ding ky doanh
nghiép, Doanh nghiép ty xéc dinh 56 tién phai ndp vé Quy hd uy sép xép va phat trién
doanh nghiép theo quy dinh tai khodn 2 Diéu 39 Nghj dinh 126/2017/ND-CPVige quan
Iy, sir dung tién thu tir o phén héa thie hién theo quy dinh tai Digu 39 ciia Nghj dinh sb
126/2017/ND-CP nghy 16/11/2017 v& myc T Théng tur sb 40/2018/TT-BTC npéy
04/05/2018 clia B Téi chinh.

1v. KEf HOACH PANG KY GIAO DICH VA NIEM YET CO PHIEU TREN THI
TRUGNG CHUNG KHOAN
Can cft khodn 8 Didu 7 Théng tr sb 40/2018/TT-BTC ngay 04/05/2018; “a) Trong
theri han mudi ldm (15) ngdy ké tie ngdy hét han thank todn tién mua cd phdn tring diu gid,
T4 ehite thee hién bdn ddu gid ed vin bdn giri Trung tam Liew ky chimg khodn Vigt Nam va
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8¢ giao dich chimg khoan Hé Nji thing bdo gid thanh todn bink gudn kém theo danh sdch
ngudi s& hitu co phn triing dédu gid 43 dege thanh todn, Danh sdch nguwdi so hitu ed phn
triing déu gid phdi co ddy di thong tin vé ho tén, 50 ding kyi s hit, dia chi, téi khodn heu
ky, 56 hepmg e phén s& hitu. Trung tdm Luu ky chimg khodn Vigt Nam ¢d trdch nhiém edp
md giao dich c6 phdn cho doanh nghigp o6 phdn hda trén co 56 dé xudt cia doanh nghiép
tai Bon déing ky ddu gid bén o6 phin (theo phyu lue 56 5 kém theo Thong e nay).

b) Cén cif thing bdo cia Td chire thiee hign bdn ddu gid theo quy dinh tai diém a

khodn 8 Diéu ndy, 55 giao dich chimg khodn Hé Ngi dua c6 phdn véo giao dich trén hé

théng giao dich UpCoM trong thai han t6i da 90 ngay ké tir ngdy hét han thanh fodn tién
mia ¢ phdn tring ddu gid. Gid tham chiéu cho ngay giao dich ddu tién trén hé thong giao
dich UpCoM duge xde dinh trén co s& gid didu thimh cing binh qudn ciia cufe ddu gid cong
khai,

¢) Tredmg hop doanh nghigp o6 phin héa dwge edp gidy chimg nhén ding by doank
nehigp tmede thid han 90 ngdy ké e ngéy hét han thanh todn tidn mua cd phin tring ddu
gid, doanh nghiép e phdn héa c6 vin bdn théng bdo cho 8¢ giao dich chimg khodn Ha Noi
trong thai han ném (05) ngdy lam viée ké tie ngdy dwoe cdp gidy chimg rhdn dang ky doank

nghigp. 56 giao dich chimg Hhodn Ha Ngi dua ef phdn vo giao dich trén hi thing giao .

dich UpCoM trong thoi han 5 ngdy lam viéc ké tir ngdy nhdn diege thing bdo ciia doanh
nghidp co phan hda,

 d) Truedng hop doanh nghiép i phin hoa ddp img ddv i cdc diéu kign nigm vét rgi
S& giao dich chimg khodn, trong thoi han 61 da chin muweoi (90) ngdy ké tie ngdy hodn it
vige bdn cd phdn ldn ddu, doanh nghigp e phin hda phai nip hé so niém yét cho S¢ giao

dich chimg khodn dé thye hign nigm yét theo quy dinh vé thing bdo ¥t qud bdn o6 phan ldn

ddu cho Uy ban ching khodn nhi mede.” |
Sau khi chinh thire chuyén thinh clng ty ¢b phén, Céng ty TNHH MTV Phéa An

Giang s thize hign hoén tht thi) tye dng ky L kyf va ding ky giao dich/ niém yét bd sung

trén th tnrimg chimg khodn theo quy dinh.

V. PHAN TiCH CAC RUI RO DU R:[ENi
1. Riiiro vé kinh té i

Nim 2019, nén kinh té thé gidi néi chung va Vigt Nam ndi riéng m déu hiéu ting
tromg chim lai kii phai d6i mft véi nhidu théch thire, ri ro mang tinh v mé. Theo 46,

cling thing thuong mai gitta M$ v Trung Quiﬂc. hay céc si kién xung dit vii trang dang

ngdy chng leo thang gitta M$ va Iran d3 }:hlén cho diu tur va throng mai thé gidd gidm.

Theo béo céo cita Quy Tién t& Quic t& (TMF), TD% céc nén kinh t€ trén the gidi, trong d6

hiu hét 13 céc nude phét tridn, deurmvﬂutujhtrangtanglrmmg chém lm Mic di viy,
GDP Viét Nam ting 7,02%, vugt muc tifu cia Québc hdi dé ra tir 6,6% a,_en 6,8%. Trong
khi @6, kim ngach xuét nhip khiu lin diu tién visgt ngutmg 500 tf USD. ‘CPI binh quén

i



Trang 44

nim 2019 ting 2,79% so véi binh quén nim 2018, mic ting binh quin thip nhét trong 3
nim qua. Ty 1¢ thiit nghiép, thidu viéc lam giam dén, chuyén dich co céu lao ding theo
hudmg tich cye vA mirc thu nhip trung binh cia ngudi lao dfng o6 xu hurdmg tang.

Tir dédu ndim 2020, dich viém duimg hd hép cdp do ching mdéi cla vi rit Corona
(Covid-19) xufit hign va bing phét manh trén todn cAu, Ngay 12/3/2020, Té chite Y & Thé
gii (WHO) d cong bé Covid-19 14 dai dich todn ciu. DE han ché sy ldy lan cia dich
Covid-19 va gidm qua tai cho hé théng y té, hang loat cic nude trén the gidi d& dong cira
bién gidi, thire hién cac bién phdp gifin cdch x4 héi (ddng cira trutmg hoe, déng cira cic
dich vy khéng thiét yéu, ngudi din duge khuyén khich lam viéc & nha...). Céc bién phip
niy d8 the déng cwe ki xfu dén ting trudng kinh té thé gidi, trong do co Viét Nam. Céc
chufi cung {mg todn cu bi dirt gdy, lam ting nguy co thiéu hut nguyén vt liéu sin xudt
Thj thirdmg xuéit khiu bj dnh huéng nghiém trong. Céc nganh hang khing. du lich, djch
¥il.... bj &nh hudng nghiém trong. Chinh phi céc nude déu dang 6 céc bién phap vé tién
18 1An t&i khoa @2 hd trg nén kinh té, dic biét 12 nguid dén vé cdc nganh chju dnh hudng
ning né tir Covid-19. '

Céc bién ding ciia nén kinh t& vi m6 ndi chung va nén kinh té Viét Nam ndi riéng
cb tic ding truc tiép (hodic gidn) tiép dén Céng ty TNHH MTV Phi An Giang, khi md
dom vi 12 mot phip nhin dang thire hién hoat ding kinh doanh trén linh thd Viét Nam,
Mic dit trong nhitmg nim qua, nén kinh t& Viét Nam da lién tuc ghi nhin mic ting truéng
cao trong khu vue, tuy nhién trong dai han, cic bién dong vi mé va rii ro hé théng s& ¢6
sw tac ddng ngiy cing 16m hon ddi vii ting trimg GDP khﬁng chi ciia Viét Nam, ma con
déi vdi cac nude khie trong khu vuc. Theo d6, Dich bénh gin diy cing lam dnh hucmg
lén dén du lich, hoat dfng sén skt oo thé tel tré, nguii din han ché di lai rit nhidu, .

d& nay s& ob the dng tryc tiép dén hitu qua hogt déng kinh doarih, cling nhr cic ké hﬂ@ch
dii han vé& mér ring cta Cong ty trong théi gian tdi.
2.  Rii ro vé luit phip

Tinh én dinh v théing nhét cia hé thing ludt phap s& tac ddng dén hoat dong sén
sudt kinh doanh cia Céng ty cling nh ciia céc doanh nghiép khéc, D6 14 rii ro phip 1y &
khia canh hé théng, anh hudng dén hiu hét cac doanh nghiép chiu sy didu chinh ctia phip
luit. Sy thay ddi niy c6 thé mang dén nhitng thun lgi nhung ciing c6 thé tao ra nhilmg bt
lgri cho hoat ddng ciia Cdng ty.

Hoat ddng kinh doanh ciia Cing ty chiu sy diéu chinh cta nhiéu vén bin phap lut
khic nhau (Lujt Doanh nghiép, Lugt DAu tir,...). Céc Lugt niy s& tiép tuc duge sia doi,
b sung cho phit hgp véi tinh hinh thyc té. Bét cir sir thay d6i nio cling sé tic déng dén
hoat ddng sén xufit kinh doanh ciia Cong ty.

Khé ning quén trj va kiém sodt hoat ddng doanh nghigp 14 mdt trong nhimg yiu th
quan trong op phén han ché rii ro phép 1y, Cling véi qué trinki phét trién, Céng tv s& tiép
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tue cd cor ché theo dbi, cép nhit va didu chinh d& cé siz thich nghi tét nhét véi sy thay dbi
clia mi trudmg phap L.
3. Rii ro diic thiy

% Riii ro vé thoi tiét

Céng ty TNHH MTV Pha An Giang hoat déng trong Iinh vire véin ti hinh khich
dudmg thiy ndi dia nén lutn chiu &nh hidng b cde bién ddng va thay ddi cia didu kién
thai tiét. Theo dé, hwu lugng dong chiy ciia song Hiu trén thuc € ¢6 anh hutme true tidp
den tinh hinh hogt déing ciia cdc bén phé trye thude Cong'ty. Vao mia nudc lén, séng Hau
¢6 nhiéu dogn ma dong mwde chiy xidt, gay nguy hidm dén cic hoat ddng giao thing
dutmg thiy nhu vin tii hanh khdch dwong thiy ndi dia. Do @6, pha vén chuyén hanh
khéch trong nhimg khodng théi gian ndy ¢6 xu hudng han ché tde d¢ luu théng aé ad
phing vige xay ra cde rii ro lién quan dén tai nan giao thing duimg thily, gay thit thoat vi
tén hai v& ngirdi va tai sén.

% Riii ro vé gid nhicn lifu

Do xéing déu déng vai trd 13 nguyén vt i du vio chinh cho qué trinh hoat déng
kinh doanh cia Céng ty, néd higu qua kinh doanh efia Céng ty ob thé chiu sy dnh hedng
lém vA trye tiép dén tir nhitng sy bién dang lign quan dén gia dAu trong nude va qube 1,
V1 gié nhién ligu phy thuje hodn todn vao tinh hinh thé gidd, cfing mhir céc chinh sich ciia
Wha nude, do 86 Coing ty chi cd thé phin img dge trede ril ro nay bing cdch didu chinh
gid phi dich vy sao cho phit hop véi thi tnrimg, nhung viée nay Céng ty khéng ty quyét
dinh dirge mé trinh odp c6 thim quyén xem xét quyét dinh 14 U;.« ban nhin din tinh An
Giang. .
& Riii ro lién quan dén cdc tupén cln dwdng xiy méi diepe dita vio khai thdc

Giao théng tai cde tinh déng bing stng nirde mifn Tay Nam B tr 150 8 cb sy 16
thuge rit lon vio hé thong nhing bén do, bén pha dé qua séng, Chinh didu nay 4 it nhidy
tao nén nhimg han ché va tiéu cye nhét dinh trong qué trinh van hinh ciia cic bén b,
Theo d6, cde dy &n xdy dung nhimg cdy céu bic qua nhimg con stng 1dn 48 gidi quyvét
tinh trang qué tai cho céc bén pha, bén db (dic bigt 14 vao nhimg dip 13, Tét) khéng chi 1
nguygn vong cla ngudi din, ma con 14 mue tidu tién quyét da dw;m xac dinh tir nm 2010
trong k& hoach phit trién giao théng ddng bing song Ciru Long ctia B Giao théng Vin
tai, Theo d6, hing loat nhitng cdy clu 1én duwoc khinh thinh va dira vio khai thic tai cac
tinh mién Téy Nam Bd nhu: cau Cén Tho, ciu Vam Céng bic qua séng Héu, ciu Cai Lon
béic qua séng Cai Lém, ciiu C4i Bé bic qua séng Céi Bé,... Cic cdy ciu duge xic tién thye
hién, hodn thinh v dwa vio khai théc véi muc dich chinh nhim: (i) tao didu kign thusn lgi
phat trién kinh té viing; (ii) gitip gidm tai cho cac tuyén duimg Quéc 16 trong difm véi mat
d% o thing cao vao nhimg dip 1& Tét va (iii) tié kiém thed gian huu thing clia nguwdr
déin céc tinh mién Téy Nam B§ dén TP, Hé Chi Minh vé céic tink khic trong khu virc.,
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tuc cb ca ché theo dii, clip nhét vé didu chinh dé c6 sy thich nghi tht nhit véi sy thay dbi
cla mdi trimg phép 13,
3. Rii ro dic tha
% Rili ro vé thoi tidt

Céng tv TNHH MTV Phi An Giang hoat dgng trong Iinh vire vin tii hinh khach
duémg thity néi dia nén ludn chiu dnh hudng béi céc bién dong va thay dbi cla didu kién
thiri tiét. Theo dé, luu hrong déng chdy cia song Hau trén thye té c6 dnh hiémg true tidp
dén tinh hinh hoat ddng clia cdc bén pha trye thude Céng ty. Vio mia nundc én, stng Héu
6 nhifu doan m& déng nude chay xiét, gdy nguy hiém dén cdc hoat ding giao thing
duimg thity nhir vén tai hinh khich dudmg thiy ni dja. Do d6, phd viin chuyén hanh
khdch trong nhimg khodng théi gian ndy ¢6 xu hwéng han ché tic dd lwu thong dé dé
phéng viée xdy ra cac rii ro lién quan dén tai nan giao thing duwdmg thily, gdy that thoat va
thn hai vé ngudi va tai san.
& Riii ro vé gid nhién ligu

Do xfing diu déng vai trd 1 nguyén vit liéu diu vao chinh cho qué trinh hoat ding
kinh doanh ciia Céng ty, nén hiéu qua kinh doanh ctia Céng ty c6 thé chiu sy dnh hurdmg
Iém v trye tiép dén tir nhimg sy bién ding lién quan dén gid diu trong nude va quée té,
Vi gié nhién li¢u phy thugc hodn todn vdo tinh hinh thé gidi, ciing nhur cde chinh sach clia
Nhi nuée, do d6 Céng ty chi eb thé phin img dwge treée i ro nay bing cach diéu chinh
gi4 phi dich vu sao cho phil hop véi thi trémg, nhumg vige niy Clng ty khang tu guyét
dinh dugc ma trinh cép ¢6 thim quydn xem xét quyét dinh 13 Uy ban nhén din tinh An
Giang. '
% Riii ro lién quan dén cde tuyén ciu duwong xiy moi dwge dica vao khai thdc

Giao théng tai cdc tinh ddng bing séng nuée mién Tiy Nam B tir 1iu da cd s 1
thudic rét 16n vio hé théng nhimg bén dd, bén phi dé qua séng. Chinh diéu nay 44 it nhiéu
tgo nén nhimg han ché va tiéu cuc nhét dinh trong qua trinh vén hanh ciia cdc bén bal.
Theo d6, cée dir &n xdy dymg nhimg cdy clu biic qua nhiing con sdng lon dé giai quyét
tinh trang qué tai cho céc bén pha, bén do (dic bigt 14 vio nhimg dip 18, Té) khong chi 12
nguyén vong cha ngudi din, ma con 13 muyc tiéu tién quj.rét d8 duoe xac dinh tlr ndm 2010
trong ké hoach phét tridn giao théng dng bing séng Ciu Long cia B§ Giao thing Vin
tai, Theo @6, hing loat nhimg céy ciu Ién duge khinh thanh va dua vao khai théc tai cc
tinh mién Tdy Nam B{ nhw: cdu Cén Tho, ciu Vam Cdng bc qua song Hiu, cau Cai Lén
béic qua séng Céi Lén, chu Cai Bé bic qua sing C4i BE,... Cée cdy cdu duoc xie tien thue
hign, hoan tharh va dua vao khai thac véi myc dich chinh nhiim: (i) tao diéu kién thudn lgi
phét trién kinh té viing; (ii) gitip gidm ta cho cdc tuyén dudng Qudc 1§ trong diém vai mét
4 hru théng cao vao nhing dip 1€, Tét; va (iii) tiét kiém thdi gian hru thing cia ngudi
dan c4c tinh mién Tdy Nam B dén TP. HS Chi Minh v cdc tinh khic trong khu vy,
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Tuy nhién, chinh didu ndy trén thye t8 cé thé tidm 4n, trd thanh mét logi rii ro déi
voi céc Doanh nghiép/Bon vi'Td chite hoat djng kinh doanh trong cée linh vife nhir vin
chuyén hanh khéch duimg thity ndi dia, kinh doanh dich vy x8ng diu cung cfp cho tau,
thuyén va quan Iy, vén hanh bén pha, bén dé. Cu thé hon, viéc mét ciy clu duge dua vao
khai théc s& dfin dén viéc cdc bén dd, bén phi véi cling mit tuyén dubmg lru théng trong
khu virc d6 tré nén hoat ding kém higu qua, hodc thim chi phai déng cia/gidi thé do ving
khéch (hofic ¢4 quyét dinh dimg hoat dong tir B Giao thing Vin t&l). Do d6, mac da
trrdic mét cdc bén pha dudi sy quan Iy, vén hinh cia Céng ty TNHH MTV Phi An Giang
vin hoat dfng &n djnh, nhung trong twong lai, truée chi truong 8 wu hé, tiét kigm thei
gian huu thing, tgo sy thufn tién trong phat trién kinh t ving va gido thuong gia cée tinh
mién Ty Nam B véi cde tinh, khu vire khéc thi céc dhr én xdy dyng nhimg cy ciu tai
khu vyre thude cing tuyén hoat djng véi cic bén pha ciia Cong ty 14 difu cb thé xdy ra,
qua d6, tao nén rii ro d6i véi hoat ddng kinh doanh binh thutmg, dn dinh cia Céng ty.

4. Riiro ciia d¢t chio bin

Pt chio ban oo phén lan diu duge coi 13 khang thinh céng trong truimg hop s6
hegng e phin thire t€ ban dwge thip hon s lugng ¢d phin dir kién chio bdn trong théd
han quy dinh. : :

Vi bi cinh kinh té thé gidi bj dnh huimg tr dich Covid-19, thi tnrémg chimg
khodn Vigt Nam d3 gidgm manh so vdi nim 2019, Ngudn cung cb phifu véi gid ré rén thi
tririmg cé kha nhibu. Do 6, vidc ban dfu gid cb phin lin ddu cta Céng ty 6 thé s& gip
miit 56 dnh huémg tir tinh hinh chung ciia thj trwimg chimg khodn Viét Nam.

3. Riii ro khdc

Ngodi cdc rili ro trén, céic rii ro khic mang tinh chét bt kha khing, kha kiém soat va
khiing thé luimg trde duge nhr thién tai, bio 1, hoa hoan, dich bénh, chién tranh,... cd
thé xay ra, mgc dii khong phé bién, nhung gy thiét hai lén dén hoat déng kinh doanh cia
B vi. Dich bénh Covid-19 xudt hién tir diu nfim 2020 chinh 13 mét loal mi ro bét kha
khéng v& khi x4y ra khéng chi nh hudmg dén sire khoe, tinh mang ¢ia con nguin mé con
dnh huémg hing loat dén nén kinh té thé gidi, ké ca cde nén kink té 1on nhir M¥, Trung
Quéc, Anh, Phip, Prirc..,
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VL. NHIUNG NGUOI CHJU TRACH NHIEM CHINH DOI YOI NQI DUNG BAN
CONG BO THONG TIN VE DOANH NGHIEP CO PHAN HOA

1. Daidién Ban Chi &30 ¢ phén héa

(Ong) L& Viin Nung Chite vy: Phé Chil tich Uy ban nhin dén tinh An
Giang - Trurdmg Ban Chi dao

Bén cong bb théng tin nay do Doanh nghiép cf phin héa va T chirc tr vén 1dp da
dirgre Ban Chi dao ¢d phiin hda théng qua.

2. Dai dién Doanh nghigp ci phin héa
(Ong) Pham Chiiu Ha Chirc vi: Chi tich Céng ty TNHH MTV Pha An

Giang - Thinh vién Ban Chi dao cd phin héa - Té
trudmg Tb gilip viéc

Chiing 181 bao dim ring céc thing tin vA s6 lidu trong Bén Céng bo thong tin niy 14
hodn todn trung thire, phit hop véi thye t8 va diy di theo quy dinh cda phap ludt vé
cb phin héa dé nha diu tu c6 thé dénh gid v& t3i sén, tinh hinh tai chinh, két qua va
trién vong kinh doanh ciia Céng ty TNHH MTV Pha An Giang trudc khi ding ky
tham dir du gid mua cb phén.

3.  Dai dién don vj tw vin - Céng ty TNHH M{t thanh vién Chimg khodn Ngéin
hang Bing A ; :
(Ong) Duong Thé Quang  Chirc vu: Téng Gidm déc
Bén Céng bé théng tin niy da duge Cang ty TNHH Mat thinh vién Chimg khodn
Ngfin hing Péng A tham gia l3p trén co s& hegp dong tr vin vii Cong ty TNHH
MTV Ph# An Giang, tuén thi diing quy dinh cia phap luit. Ching 161 dim bao ring
viéc phén tich, ddnh gié va luya chon ngbn tir trén Bén céng bé thing tin nay duge
thue hign mot cdch hop 1§ va cin trong dya trén co s& céc thong tin va sd lifu do
Céng ty TNHH MTV Phi An Giang cung cip nhung khéng héim ¥ dim bio gid tri
ctia chimg khodn.
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An Giang, ngdy 21 thang & nidm 2020

- rl THE QUANG
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